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renewal, with an 
average of one new 
Boeing 737 aircraft 
brought into service 
every eight days 

American Eagle has 
expanded access to 
First Class seating with 
its new First Class 
cabin on its fleet of 
CRJ-700 aircraft 

We significantly 
improved our year-over-
year on-time departure 
and arrival performance 

Employees collectively 
earned $36 million in 
customer experience 
cash awards that 
recognize the 
achievement of high 
levels of customer 
satisfaction and travel 
dependability 

they are replacing 

In 2010, AMR 
established a new Waste 
Minimization Team to 
identify opportunities to 
reduce, reuse, and 
recycle waste 

American ranked 111th in 
Newsweek magazine’s 
2010 Green Ranking, the 
best performance of any 
passenger airline 

recognizing the needs of 
diverse customers, and  

• supporting new route 
launches  

Our 60 Joint Leadership Teams, 
composed of independent, union-
represented, and management 
employees across the company, 
provided input for business decisions 
that influence their work, how 
customers will perceive us, and the 
ultimate success of our company 

American Airlines flight 
attendants and other 
ground personnel helped 
raise $1.6 million from 
passengers under the 
UNICEF Change for Good 
program, also proudly 
supported by Airline 
Ambassadors International 

AMR employees donated 
more than $1 million to 
charitable organizations 
through our Workforce 
Giving Program and 
donated 38,000 hours of 
volunteer service to 207 
organizations 

American and American 
Eagle flew 30 relief 
missions to Haiti carrying 
over 400,000 pounds of 
relief supplies in addition to 
transporting medical and 
relief personnel. We also 
helped raise more than 
$1.5 million for Red Cross 
relief efforts 

Click here for a full list of awards and recognition received by American Airlines in 2009. 
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Goals for 2011 and beyond 

Customers Environment Employees Community 
• Further advance 

certification levels 
across all 
operational groups 
with regard to the 
FAA’s safety 
management 
system program  

• Continue improving 
on-time arrival and 
departure rates  

• Continue to roll out 
enhancements to 
improve the 
customer travel 
experience, such 
as new technology 
that improves 
customer 
productivity  

• Further develop our 
joint business 
agreements with 
British Airways and 
Iberia, and with 
Japan Airlines to 
provide a more 
seamless product 
for our customers  

• Maintain our focus 
on the Customer 
Blueprint by 
leveraging the 200 
system-wide teams 
dedicated to 
Customer 
Experience 
Leadership  

• Achieve a 134 
million gallon 
annual rate of fuel 
savings through 
our Fuel Smart 
program savings  

• Increase Utility 
Management 
Council energy 
savings to $12.5 
million annually  

• Implement 
initiatives that 
reduce waste by 
326,800 lbs, the 
weight of a B777 
aircraft  

• Maintain progress 
in improving CO2 
efficiency of aircraft 
by an average of 
1.5 percent 
annually between 
2005 to 2025  

• Maintain our 
reputation as an 
industry leader in 
workforce diversity 

• Increase 
employee 
engagement in 
American’s health 
and wellness 
program, 
Healthmatters  

• Enhance 
employee safety 
by expanding 
Partnership for 
Safety, American’s 
employee safety 
program, to 
include additional 
departments  

• Expand leadership 
training to include 
additional 
operational 
management 
levels  

• Continue 
bargaining in good 
faith with our labor 
unions  

• Continue investing 
in new 
infrastructure 
projects and 
upgrades to 
existing facilities  

• Continue to 
support supplier 
diversity efforts 
among key 
suppliers  

• Increase 
employee 
participation in the 
American Giving 
program  

• Maintain 
American's current 
level of support for 
its four primary 
giving focus areas 
– Susan B. 
Komen, Veterans, 
Kids, and 
Community  

• Increase the 
number of 
customers who 
are aware of and 
participate in 
customer giving 
initiatives  

• Continue to 
support 
community 
disaster relief 
efforts in times of 
need  
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• The AAdvantage® program launched a new way for customers to use their miles for non-air award redemption. 
Members booking travel can choose to pay for car rentals and hotel stays using only miles or a combination of 
cash plus as few as 1,000 AAdvantage miles.  

• AAdvantage® One-Way Flex awards continued to provide customers with flexibility for award redemption by 
offering a variety of options.  

• The addition of key routes, such as flights from New York City/JFK to Madrid and from Chicago to Beijing, 
supported our cornerstone strategy and strengthened our alliance-based networks.  
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• Our Rainbow TeAAm is the leading LGBT Dedicated Sales Team in the industry. Through our Rainbow Exclusives 
program, we offer promotions designed for individuals flying to LGBT community events. Visit aa.com/rainbow for 
details.  

• American Airlines BlackAtlas.com website combines the best features of a travel site with the power of social 
networking to create a dynamic online community for travelers within the black community.  

• Our aa.com/women website provides travel ideas and promotions designed to meet the unique needs of women 
travelers.  

Read more about American's diverse segment and women's marketing at aa.com/diversity. 
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CHOOSING AMERICAN 

There are three primary factors influencing a customer's airline choice when purchasing a ticket: price, global network, and 
frequent flyer program. Customer research tells us that awareness of the American Airlines and American Eagle brands is 
high. We are generally in prospective customer's consideration set when they decide to purchase a ticket as well. 

Price 

The airline industry is characterized by substantial and intense price competition. American’s prices are extremely 
competitive and American generally matches competitor fares, as failing to match would provide less revenue due to 
customers' price sensitivity. In recent years, a number of low-cost carriers have entered domestic markets that American 
also serves. More than 70 percent of American's revenue comes from U.S. and Canadian cities where there is low cost 
airline competition. The taxes and fees we are required to collect from customers also significantly affect ticket prices. Learn 
more about these fees. 

We know that our customers choose us not only for convenient access to global destinations and the service we deliver en 
route, but also because they are getting good value for their money. We therefore look for opportunities to offer special fares 
to stay competitive in the marketplace. 

For example, American Airlines offers special discount rates for group travel. Groups traveling to any American Airlines or 
oneworld® Alliance partner destination can often secure a lower fare and may reserve space, up to 11 months in advance, 
when traveling together on American Airlines to the same city. Groups of 10 or more passengers booked on a single 
reservation can check in individually with our Self-Service machines. With this feature, families and large parties can avoid 
long check-in lines at ticket counters in airports across the United States. We also offer last-minute getaway deals to 
customers who are flexible in their travel dates. 

Introducing Your ChoiceSM 

In 2010, American introduced a new array of travel enhancements that customers can access when purchasing an 
American Airlines flight. The Your Choice menu of products and services is designed to make customers' travel experience 
more convenient, cost-effective, flexible and personalized. 

Your Choice offers customers more control and flexibility by enabling them to purchase services that make the travel 
experience more enjoyable. Available individually or in packages, this growing menu of services is available through a 
variety of channels including AA.com, mobile and airport self-service machines. In the future, American hopes to offer even 
more products and services through a variety of channels at key points in the customer's travel experience. 

Offering more optional services to complement the base fare allows American to remain competitive with trends in the 
industry while providing differentiated service and enabling customers to choose only those services they value. As part of 
the á la carte pricing of amenities, customers can rest assured that all charges are clearly and plainly presented, with no 
hidden fees or obligations. By presenting a fare plus additional products and services they can select, customers know 
exactly what they're getting for their money. 

For example, Group 1 Boarding and In-Flight Internet are two services that can be selected as part of the Your Choice 
customer experience option. Group 1 Boarding provides the convenience of boarding before all other General Boarding 
groups, allowing more time and space to store carry-ons and get comfortable. With In-Flight internet, passengers can stay 
connected to the office, family, and friends on any Wi-Fi enabled device, even at 35,000 feet. Unlimited internet can be 
purchased for a single flight or for 30 days. 

More information about Your Choice products and services can be found at AA.com/yourchoice. 

Our global network 

In a very real sense, what we offer as an airline is our ability to transport millions of people from where they are in the world 
to where they want to be. The only way we can accomplish this mission is by having in place a robust, global network of 
routes and alliances. 
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We continued to leverage our strong domestic network in 2010, focusing on our cornerstone cities of Dallas/Fort Worth, 
Chicago, Miami, New York, and Los Angeles. These cities serve as gateways to points in Canada, Mexico, the Caribbean, 
Central American, South America, Europe, and Asia, including several new international nonstop routes introduced last 
year: 

• April: New York Kennedy/JFK - San Jose, Costa Rica 
• April: Chicago O’Hare – Calgary, Canada 
• May: New York Kennedy/JFK - Madrid, Spain 
• May: New York Kennedy/JFK - Manchester, UK 
• May: Chicago O’Hare – Beijing 
• November: Miami – Brasilia, Brazil 
• November: New York Kennedy/JFK – Rio de Janeiro, Brazil 
• December: DFW – Rio de Janeiro, Brazil 
• December: DFW- Barbados 
• December: Chicago O'Hare – Mexico City 

Joint Business Agreements completed with British Airways and Iberia, and with Japan 
Airlines 

In the culmination of years of work to secure antitrust immunity from the U.S. Department of Transportation, American 
Airlines in 2010 finalized Joint Business Agreements with British Airways and Iberia, and with Japan Airlines. 

These agreements allow each airline to expand its global reach and align its networks for travel by coordinating schedules, 
fares, and operations, while sharing revenues and jointly marketing frequent flyer programs, lounges, and other services. 
Customers will benefit from seamless travel and enhanced rewards. 

New oneworld Transfer Support Centers in Miami, New York/JFK, Chicago, London/Heathrow and Madrid are providing 
seamless customer connections among American, British Airways, and Iberia. Visit moretravelchoices.com to learn more. 

Our service in the U.S. domestic market is further strengthened through our regional affiliate American Eagle. American 
Eagle flights extend our network to more than 170 small and medium-sized communities, as well as larger cities that 
American either could not profitably serve or offer the same frequency of flights using larger jets. American Eagle supports 
American's cornerstone network strategy by feeding customers from smaller cities into AA's five cornerstone hubs. In 2010, 
Eagle added 14 new cities to the American network: 

• Allentown/Bethlehem, PA 
• Asheville, NC 
• Augusta, GA 
• Cheyenne, WY 
• Columbus, GA 
• Fargo, ND 
• Fayetteville, NC 
• Gainesville, FL 
• Harrisburg/Middleton, PA 
• Myrtle Beach, SC 
• Rapid City, SD 
• Sioux Falls, SD 
• Tri-Cities, TN 
• Wilkes Barre/Scranton, PA 

Read more about our global network and oneworld® Alliance partners. 

The AAdvantage® Travel Awards Program 

AAdvantage continues to be the world's largest travel awards program and highly desired by American Airlines and 
American Eagle customers. Customers can earn AAdvantage miles for flying on American Airlines and participating airlines 
as well as for transactions with over 1,000 participating brands, both travel and non-travel related. Since our members value 
multiple opportunities to earn miles, we recently launched Mileage MultiplierSM which allows members to receive even more 
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Onboard 
interactions 

In August 2008, American Airlines became the first U.S. airline to offer in-flight internet access. By the 
end of 2009, Gogo, our in-flight internet service, was installed on all of our 767-200s and 150 of our 
MD-80s. In 2010, we continued installing the service on our entire 737 fleet. 

Cabin interior 
condition 

We have instituted world-class cabin cleaning systems via  

• Staff training  
• Identification and standardization of cleaning tools and products, with color-coded bags of 

cleaning supplies specific to each area of the aircraft  

Baggage handling 

We are working with gateway cities to provide better baggage sortation procedures and faster delivery 
of bags being transferred from other airlines to American. 

We revised procedures for loading and unloading bags in certain European cities and introduced bag 
tags in various languages to improve baggage tracking and the post-flight experience. 

Baggage tracking 
and resolution 

T-Link is a mini-computer device installed on tugs to help reduce baggage misconnects by providing 
real-time gate information and efficient route information to fleet service clerks delivering connecting 
bags. 
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CLIMATE CHANGE 

We are an energy-intensive industry. Our greatest environmental impact stems from the use of jet fuel to fly aircraft; 
specifically, the greenhouse gases (GHGs) emitted from the combustion of this fossil-based fuel. We recognize the 
importance of this issue, and understand that it is a high priority concern for many of our stakeholders. 

We pay close attention to and participate in public policy discussion around climate change, and seek to understand the 
potential impacts that a changing climate may have on our industry and the world. We are also preparing for the economic 
and operational impacts unfolding carbon regulation and trading schemes will have on our operations and the services and 
prices we can offer to our customers. 

The European Union Emissions Trading Scheme 

Beginning in 2012, aviation will be included in the European Union’s Emissions Trading Scheme (EU ETS). The ETS is a 
cap and trade system that requires companies within specific industries to submit allowances to cover their emissions. With 
limited exceptions, all flights landing or departing the EU will be covered in the ETS regardless of where the operator is 
incorporated. Emissions from all phases of the flight are included in the ETS, including emissions while aircraft are on U.S. 
soil and while flying in U.S. airspace. 

American, together with two other U.S. airlines and the Air Transport Association, is contesting the ETS in European courts. 
Read more about our position on ETS. 

In 2009, American’s monitoring plans under the ETS were approved. We tracked emissions and ton-kilometers beginning in 
2010, with the resulting data verified and submitted at the end of March 2011.  

At American, we have identified several strategies to minimize our carbon footprint, including: 

• Focusing on ways to use fuel more efficiently  
• Raising and allocating capital to purchase new aircraft  
• Encouraging greater investment in aviation technology  
• Tapping into employee creativity to reduce our overall carbon footprint  
• Investing in the development of alternate fuels via future-purchase agreements  

None of these are perfect solutions. Our ability to reduce emissions related to jet fuel combustion is constrained by the lack 
of readily available, at-scale substitutes, and the limits of current aviation technology. For example, the development of 
alternative fuels that can be obtained at sufficient quantities and without generating other undesirable environmental or 
socioeconomic impacts is still in very early stages. And even the most efficient aircraft still requires jet fuel to operate. 
Despite these challenges, we are optimistic that the benefits of air travel and transport will drive future innovation, and we 
are proud to be an active participant in developing environmental solutions. 

While air travel is a carbon-intensive industry, air carriers play an irreplaceable role in the world economy and its 
communities. By safely and efficiently connecting people and products, the airline industry is a key driver of social and 
economic progress. 

GHG reduction goals 

The airline industry collectively contributes only approximately two percent of the world's manmade emissions of carbon 
dioxide, according to the United Nations Intergovernmental Panel on Climate Change. As an industry, we are committed to 
doing our part to decrease this percentage even further. Our collective goals are to: 

• Improve CO2 efficiency of aircraft by an average of 1.5 percent per year, measured on an intensity basis, through 
2020  

• Achieve carbon neutral growth from 2020 onwards  
• Reduce aviation net carbon emissions by 50 percent by 2050, as compared to 2005 levels  
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In late summer 2010, American became the first airline to utilize a publicly available, commercially designed instrument flight 
procedure, ushering in a new era in airspace modernization. On August 26, 2010, Flight 1916 from Dallas Fort Worth (DFW) 
to Bradley Airport (BDL) in Hartford, Connecticut, introduced “Highways in the Sky,” a procedure to reduce delays, slash 
aircraft CO2 emissions, reduce noise, and improve airline operating efficiency. 

"Highways in the Sky" lets pilots use onboard technology to follow a precise track, independent of aging ground - based 
navigation beacons that limit an aircraft's flight-path options. Designed by Naverus, part of GE Aviation, the path 
incorporates Required Navigation Performance (RNP) technology, a core component of the FAA's NextGen airspace 
modernization plan. RNP paths can be custom-tailored to reduce airport congestion, shorten trip distance, reduce an 
aircraft’s time in flight, and create community-friendly flight trajectories that lessen the effect of aircraft noise. 

Navigational and operational capabilities such as these will make air traffic management more efficient by helping airlines 
plan more direct routes. Without new RNP flight paths and other essential upgrades, the FAA estimates that the current air 
traffic control system will be unable to handle the 50 percent increase in air traffic that is projected in the next decade. 
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Building green 

One of the tenets of American's Flight Plan 2020 is to "Invest Wisely". This principle applies equally to environmental 
initiatives as to any other operational activities at our company. American’s corporate real estate group is taking this 
message to heart as it develops and implements a program for sustainable procurement, design, and disposal of materials 
for construction projects. 

Over the past year, corporate real estate has begun tracking Leadership in Energy and Environmental Design (LEED) 
"points" for construction projects. LEED awards points for various energy-efficient and environmentally preferable building 
construction and renovation practices; the more points, the higher a LEED rating a building can receive. Although American 
does not plan to immediately seek LEED certification, the point system is a useful tool for ensuring that American’s 
construction projects are as sustainable as possible. 

  



 

MATER

Jet fuel con
products th

We strive to
avoid throw
additional w

In 2010, we
waste minim
divisions, in
service, foo
operational 
new waste 

American’s 
flights—tha

 

 

Reduci

Over the pa
we: 

• H
sl
bi

• In
• P

do
• Eq
• U
• P

RIALS US

nstitutes the larg
roughout our op

o eliminate unne
wing away still-us
ways to conserv

e established a n
mization, reuse,
ncluding corpora
od and beverage

knowledge of t
minimization an

2011 waste mi
t will reduce wa

ing paper

ast few years, w

ighlight paper u
ogan: “Anything
ns, we help em

nstalled double-s
rovide online alt
ownload boardin
quip our mecha
se an online off
rint inflight mag

SE 

gest portion of o
perations such a

ecessary materi
seful materials 
e resources, inc

new Waste Min
 and recycling p

ate environment
e, line maintena
hese individuals
nd recycling initi

nimization goal 
aste by 326,800 

The Waste Min
minimization pr

• Redu
• Increa
• Engag

 

Our flig
efforts. 

 

 

r use on t

we have made a

se reduction an
g that Tears.” By
ployees stay m
sided printers at
ternatives to tick
ng pass bar cod

anics with portab
fice supply catal
azines and boa

our materials use
as paper, electro

ials use and to r
by promoting em
cluding onboard

nimization Team
practices. The te
tal, corporate re

ance, purchasing
s will ensure tha
atives. 

is to implement
lbs per year, th

nimization Team
rogram by: 

cing the amoun
asing opportunit
ging employees

ht attendants re
Read more abo

the groun

 concerted effor

nd recycling opp
y placing this sim
indful of the imp
t many office loc
keting and print
des onto their ce
ble laptops to re
log rather than o
rding passes on

e, by both weigh
onic equipment

reduce waste. W
mployee awaren
d our aircraft. 

m, recognizing t
eam is compose

eal estate, airpo
g, and commun
at we can under

t new recycling 
he equivalent of 

m will work to cre

nt of waste that A
ties for custome
s in environmen

ecycle 15 million
out our inflight re

nd and in t

rt to "go paperle

portunities at ou
mple reminder t
pact that their pe
cations  
ing boarding pa
ell phones  
educe the need 
ordering from a 
n thin-gauge pa

ht and volume. 
t, maintenance m

We also encoura
ness and empo

that we have a 
ed of American 
rt planning, cus

nications. The va
rtake a coordina

opportunities—
the weight of a 

eate and sustain

American sends
ers to recycle du
ntal education an

n aluminum can
euse and recycl

the air 

ess" to the degr

r headquarters 
to recycle paper
ersonal actions 

asses, including

for maintenance
paper version o

aper stock  

We do, howeve
materials, chem

age reuse and r
owering employe

significant oppo
employees rep

stomer experien
aried backgroun
ated and compre

—across our ope
B777 aircraft. 

n a comprehens

s to landfill  
uring their trave
nd awareness a

s each year thro
ling efforts. 

ree possible. As

campus in Texa
r products on po
can have on th

g a feature that a

e printouts  
of the catalog  

er, use many oth
micals, and batte

recycling efforts
ees to identify 

ortunity to impro
presenting variou
ce, cargo, flight

nds, experience
ehensive appro

rations, facilities

sive waste 

el experience  
at work and at h

ough their in-flig

s part of this initi

as through the 
osters and recy

he environment 

allows customer

29 

her 
eries. 

s to 

ove our 
us 
t 

e, and 
oach to 

s, and 

ome  

ght 

ative, 

ycling 

rs to 



30 
 

Eliminating hazardous waste 

We are reducing the amount of hazardous waste generated at our facilities in an effort to reclassify facilities from large to 
small-quantity generators of hazardous under the Resource Conservation and Recovery Act administered by the U.S. EPA. 
For example, American's Chicago airport facility (ORD) implemented a hazardous waste reduction initiative focused on paint 
solids that are generated during the maintenance of aircraft and ground support equipment. In past years, these paint solids 
were disposed of in containers that were also used to dispose of soiled cleaning rags. Because the rags were mixed with the 
paint solids, they also needed to be managed as hazardous waste. 

In the fall of 2009, ORD implemented a rag recycling program where instead of being thrown away into hazardous waste 
containers, soiled rags were laundered and re-used. This program has helped reduce the hazardous waste stream from the 
rags by 24 percent and helped decrease the associated hazardous waste disposal expense by 30 percent. 

We also look to replace hazardous chemicals used in maintenance operations with environmentally preferable alternatives. 
In 2010, the Tulsa Maintenance Base Auto Shop conducted extensive comparison testing of water-based solvents in their 
parts washers. Pleased with the results, Facilities Maintenance is replacing five mineral spirit parts washers with water-
based washers, reducing the amount of chemical solvents that are used. In addition to being a safer alternative to minerals 
spirits, the new water-based solvent is Green Seal Certified and biodegrades in accordance with the ISO 9439 standard. 

American Eagle saves trees… and fuel 

In 2010, American Eagle sought to make its Latitudes inflight magazine more environmentally sound, while not increasing 
the weight of the magazine—a critical consideration, as additional weight would increase the amount of fuel burned in flight. 
Turning to its publisher, Eagle was able to locate and switch to a 100 percent recycled paper produced by Futuremark 
Paper, an environmentally friendly coated sheet paper. Latitudes is now printed on 100 percent recycled paper stock and 
carried in the seatback pocket on every American Eagle flight. Not only does using recycled content save trees, but it 
reduces landfill waste and CO2 emissions and minimizes water consumption. 

Managing water use 

In addition to conserving energy, American Airlines strives to use other natural resources, such as water, in as efficient and 
responsible way as possible. For example, we have implemented a state-of-the-art web-based water monitoring system at 
our headquarters campus. This software system turns sprinklers on and off depending on lawn moisture levels, as opposed 
to watering lawns according to a timer system. In addition to saving water, this approach provides American with metrics to 
help track changes and improvements over time. 

American will also test, over the coming months, a reverse osmosis wastewater treatment system to help reduce the amount 
of water purchased. In this process, cooling water is treated and continuously reused rather than being sent down the drain. 

As we pilot these and other water-conservation initiatives at our headquarters and global locations, we will share best 
practices through the Utilities Management Council. In this way, American can institutionalize the most effective practices 
across our entire portfolio of facilities. 
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ENVIRONMENTAL POLICY 

Managing environmental issues at American 

American Airlines and American Eagle implemented an Environmental Management System (EMS) almost 20 years ago. 
Modeled on the ISO 14001 standard, the EMS encompasses elements including environmental policy, planning, 
implementation and training, audits and corrective actions, and management review. The EMS covers our U.S. operations. 

In 2010, we performed 59 internal audits, including audits at all major airport operations and maintenance bases. As part of 
the EMS plan, we aim to audit all maintenance bases, all major airport operations, and smaller airport operations on a risk-
based schedule—approximately once every three years. 

As part of our management approach, we expect to maintain 100 percent compliance with all applicable laws and 
regulations. We have achieved consistently strong environmental performance. In 2010 the U.S. EPA cited one of 
American's airport locations for not maintaining sufficient aisle space between waste containers at its Central Accumulation 
Area (the area used to store waste prior to being shipped off for disposal). American has addressed this issue, and the EPA 
did not assess a penalty for this citation. No other citations or penalties were assessed in 2010. 

With regard to oversight of our environmental performance, the Managing Director of Corporate Environmental reports 
directly to the Vice President of Safety, Security and Environment, who reports annually to the Board of Directors. 
Administratively, this Vice President reports directly to AMR's Executive Vice President of Operations who, in turn, reports 
directly to AMR's Chairman, President, and Chief Executive Officer, Gerard Arpey. 

American manages its environmental performance across three core focus areas: 

• Direct energy (jet fuel) consumption and related GHG emissions, addressed through the Fuel Smart Program  
• Indirect energy and water use and conservation, addressed through the activities of the Utilities Management Council  
• Waste, recycling, and materials use reduction: activities directed by the newly formed Waste Minimization Team  

Environmental Policy and Commitment Statement 

The AMR Environmental Policy governs our company's approach to protecting and preserving the environment. The Policy 
was first adopted in 1993 and most recently updated in December 2009. 

AMR is committed to safeguarding the earth's environment through the ongoing development and implementation of 
sustainable business practices. 

The Chief Executive Officer and each employee are responsible for ensuring compliance with this policy. Station/functional 
management at all locations and subsidiaries shall implement policies and procedures to comply with this policy statement. 

The Company has made a commitment to: 

• Comply with all environmental laws and regulations  
• Maintain procedures and systems that ensure required environmental laws and regulations are met or exceeded  
• Communicate appropriate environmental information to affected employees, customers, contractors, the public, 

regulatory authorities, and emergency response authorities  
• Safeguard the earth's environment by adopting sustainable business practices, technologies, and procedures that 

take energy use, pollution prevention, water conservation, other emissions, and conservation of natural resources 
into account  

• Engage our stakeholders, including customers, suppliers, and shareholders in our effort to reduce our 
environmental footprint  

• Report publicly our environmental performance, including greenhouse gas emissions, on an annual basis  
• Strive to continuously improve our environmental performance  

The President and Chief Executive Officer will actively work to ensure that each employee of American and American Eagle 
remains focused on and committed to our environmental, social, and economic success, and will: 
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• Hold each officer accountable for the environmental performance of his or her division/department  
• Require each department to provide the training necessary to ensure that we comply with the environmental rules 

and regulations and that our impacts on the environment are minimized  
• Require each employee to comply with the Environmental Policy Statement and the Company's policies and 

procedures designed to encourage environmental, social, and economic sustainability  
• Actively encourage employees to find environmentally friendly methods of running our business  
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• Elizabeth Birch Equality Award. American Airlines received the Elizabeth Birch Equality Award at the 29th annual 
Black Tie Dinner. This award is given by discretion, no more than yearly, to an individual, organization, or company 
that has made a significant contribution of national scope to the gay, lesbian, bisexual, and transgender 
community.  

• Received a perfect score of 100 percent for the ninth consecutive year on the Human Rights Campaign's 2010 
Corporate Equality Index.  

• American Airlines was named the Corporation of the Year by four U.S advocacy organizations that champion 
supplier diversity.  

Read about other diversity awards. 
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2010 Attrition Rates 

 
American American Eagle

Pilots 3.7% 2.5% 

Flight Attendants 2.4% 5.9% 

Mechanics and Related, Fleet Service, Dispatchers 5.4% 8.3% 

Airport Agents 7.6% 21.4% 

Reservations Representatives 8.0% - 

Management 5.4% 6.4% 

Staff Support and Other Employees 7.4% 11.9% 
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Workforce reductions 

As with many industries, we experience financially challenging periods from time to time which may require us to reduce the 
size of our workforce to meet the needs of the business. When this occurs, reductions generally come from both 
management and nonmanagement ranks as well as from unionized and independent employee groups. 

American and American Eagle recalled or hired over 3,600 employees in 2010. 

In 2010, we were delighted to welcome back 273 Flight Attendants and 192 Pilots who were recalled or rehired to active 
duty. Our ability to recall employees can be attributed to a number of factors including efforts to capitalize on new 
international flying and business opportunities with British Airways and Iberia and with Japan Airlines, and the continued 
strengthening of our cornerstone hubs. 

For union-represented employees (such as pilots, flight attendants, mechanics, and ramp employees), collective bargaining 
agreements specify procedures for reductions in force and related severance, as well as for recall back to the company, with 
appropriate retraining, when vacancies arise. Similar procedures apply for reservations representatives and airport agents. 
For management and administrative staff, American has well-developed, merit-based, and equitable practices for reductions 
in force. In most cases American provides access to job boards, listings, and other resources for finding new employment. 
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ECONOMIC IMPACT 

The world's economies depend heavily upon commercial aviation as the backbone of national and international commerce. 
As one of the world's largest airlines, American's global network strengthens economies worldwide. American contributes 
directly by creating jobs and paying salaries, paying taxes and fees to governments, investing in transportation 
infrastructure, and supporting local suppliers, who in turn employ local workers. In addition, our in-kind and fundraising 
activities—as a company and through our employees' efforts—have a significant economic impact on the local organizations 
and causes that we support. 

Creating global economic vitality 

Over the past few decades, commercial aviation has grown into one of the most powerful economic catalysts on the planet. 
This impact is partly due to the size of the aviation industry and resulting direct employment, but more importantly, it results 
from the multiplier effect of air travel. In fact, every aviation job generates three jobs elsewhere in the economy. 

American and American Eagle worldwide economic impact 

In 2010, we estimate that American contributed more than $105 billion to the U.S. and international economies, helped 
create or support 870,800 jobs worldwide, and contributed to approximately 1,400 non-profit organizations. American 
Airlines and American Eagle also recalled or hired 3,600 employees in 2010. When our economic impact is combined with 
that of our oneworld partners, which comprise some of the biggest airlines in the world, the combined worldwide impact is 
very significant. 

United States 

Our U.S. economic impact by state is greatest in Texas, Florida, New York, California, Illinois, and Oklahoma. These 
locations correspond to our cornerstone markets, and Oklahoma is also where our largest maintenance and engineering 
bases are located. 

American's five cornerstones, Dallas/Ft. Worth, Miami, New York, Los Angeles, and Chicago, include the four largest 
metropolitan areas in the United States as well as areas of significant future demographic migration. 

U.S. States and 
Territories 

Total 
GDP 
Impact 
(millions 
in USD) 

Total Job 
Impact 
(thousands) 

  U.S. States and 
Territories 

Total 
GDP 
Impact 
(millions 
in USD) 

Total Job 
Impact 
(thousands) 

Alaska 22.0  see note    North Carolina 1,002.3  22.0  

Alabama 103.1  0.4    North Dakota 12.3  see note  

Arkansas 258.6  3.3    Nebraska 121.3  0.7  

Arizona 571.0  8.3    New Hampshire 45.0  see note  

California 9,162.9  86.0    New Jersey 445.9  1.5  

Colorado 465.5  2.0    New Mexico 237.0  1.4  

Connecticut 153.7  1.7    Nevada 1,110.5  6.6  

District of 
Columbia 7,396.2  47.8    New York 10,098.9 95.9  

Delaware 10.2  see note    Ohio 382.3  3.0  

Florida 13,909.0  155.7    Oklahoma 6,395.5  64.0  

Georgia 251.9  1.3    Oregon 200.9  0.7  
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U.S. States and 
Territories 

Total 
GDP 
Impact 
(millions 
in USD) 

Total Job 
Impact 
(thousands) 

  U.S. States and 
Territories 

Total 
GDP 
Impact 
(millions 
in USD) 

Total Job 
Impact 
(thousands) 

Hawaii 1,299.1  2.0    Pennsylvania 435.6  2.1  

Iowa 168.1  1.8    Rhode Island 23.3  see note  

Idaho 14.7  see note    South Carolina 285.5  1.6  

Illinois 7,577.2  71.2    South Dakota 32.3  see note  

Indiana 157.7  0.9    Tennessee 334.7  1.9  

Kansas 69.6  0.4    Texas 28,326.8 199.6  

Kentucky 73.3  0.4    Utah 141.3  0.3  

Louisiana 307.1  3.2    Virginia 471.3  1.6  

Massachusetts 1,693.4  16.4    Vermont 34.2  see note  

Maryland 231.8  0.8    Washington 328.3  1.1  

Maine 14.6  see note    Wisconsin 180.8  1.2  

Michigan 337.3  3.7    West Virginia 27.5  see note  

Minnesota 128.8  0.8    Wyoming 96.3  see note  

Missouri 1,243.0  17.7    Puerto Rico 1,989.4  20.1  

Mississippi 90.0  0.5    Virgin Islands 224.6  1.6  

Montana 5.2  see note  

   
  Total AMR Domestic 

Economic Impact 98,698.4 853.4  

* Although we do not have employees in these states, there is still a positive job impact to the state as a result of our 
spending and other activities.  

Region 
Total Economic 
Impact 
(millions in USD)  

Total Job 
Impact 
(thousands) 

Asia Pacific 849.3  0.6  
Europe 2,397.3  4.6  
Latin America & the Caribbean 2,666.3  9.4  
North America  
(Canada and Mexico) 704.0  2.8  

Total American/Eagle International 
Economic Impact 6,616.8 17.4 

Asia 

In 2010, the Department of Transportation granted final approval for antitrust immunity between American Airlines and 
Japan Airlines. This followed the 2009 Open Skies Agreement signed by the United States and Japan liberalizing air travel 
between the two countries. Open Skies, combined with antitrust immunity for American Airlines and Japan Airlines, will 
stimulate U.S.–Japan travel as well as business and tourism travel between the United States and Asia. 

Our new nonstop flight from Chicago to Beijing, along with our existing Chicago to Shanghai flight, encourages U.S. – China 
travel for both business and tourism. The designation of the United States as an official group tourism country for Chinese 
citizens, in combination with American's nonstop flights to China's two leading cities, will facilitate growth in U.S. – China 
travel. American's oneworld relationship with Cathay Pacific and Dragonair provides additional destinations for travelers to 
Hong Kong and China. 
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Europe 

American's nonstop services connect Europe's financial centers of London, Madrid, and Frankfurt with major U.S. financial 
and business centers. In May 2010, American launched new international services between New York City (JFK) and 
Manchester, UK, and between JFK and Madrid. In April 2011, American launched new routes between JFK and Budapest, 
and Chicago and Helsinki. American's deeper relationship with its European oneworld partners is expected to benefit 
consumers and increase oneworld's overall economic impact throughout 2011. 

American Airlines finalized Joint Business Agreements with British Airways and Iberia and with Japan Airlines in 2010. 
These agreements allow each airline to expand its global reach and align its networks for travel by coordinating schedules, 
fares and operations, while sharing revenues and jointly marketing frequent flyer programs, lounges and other services. 
Customers will benefit from seamless travel and enhanced rewards. Please visit moretravelchoices.com to learn more. 

Latin America and the Caribbean 

American Airlines and American Eagle continue to develop important markets in Latin America and the Caribbean. American 
has more flights between the United States and destinations in Latin America and the Caribbean than any other airline. 
Much of American Eagle's service to the Caribbean primarily originates from San Juan, Puerto Rico where the airline's 
presence plays a key role in local economies. For more information on American and American Eagle's size and scope of 
service as well as that of our oneworld partners, please visit the company profile section of this report and oneworld.com. 

Click here to view maps of where American Airlines, American Eagle, oneworld partners, and codeshare partners fly. 

Taxes and fees 

Back to the top 
Through our payment and collection of taxes and fees, we contribute to the financing of key airport infrastructure, interior 
facilities, and services, such as airport buildings, gates, and runways; terminals and security check-points; and air traffic 
control, security, and cargo-handling. 

American paid or collected a total of $4.04 billion in taxes and fees in 2010. 

The U.S. Government provides far less support for building and maintaining aviation infrastructure than for highway and 
railroad systems. Airlines and their passengers are actually charged a series of taxes and fees to finance the necessary 
airport infrastructure, interior facilities, and services. Up to 17 different taxes and fees per flight, including landing fees, air 
traffic control fees, and passenger service charges, can be assessed. 

For more information on taxes and fees paid by airlines and their customers, visit the Air Transport Association's website. 

Investing in infrastructure 

Aviation is unique in that the industry funds almost all of its infrastructure. In addition, we build out our own ticket counters, 
customer service centers, and lounges, as well as maintenance bases to service aircraft. All of these structures and facilities 
require on going repairs and renovations, providing work for local contractors in each of the cities where we fly.  

American and American Eagle infrastructure investments 

Facilities and infrastructure investments and general maintenance and repair regularly occur at our airports throughout the 
United States and at international destinations. In 2010 we spent millions of dollars to upgrade baggage systems at several 
airports to improve reliability and speed bag delivery. We also spent millions of dollars to upgrade our Admirals Club 
lounges, including: 

• Major renovations at Boston  
• An expansion and renovation to the Flagship Lounge and Admirals Club at London/Heathrow  
• Expansion of the JFK Concourse C Admirals Club  
• A new Admirals Club lounge in Denver that is shared jointly with British Airways in Concourse A  
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American recognized for excellence in promoting supplier diversity 
In 2010, American Airlines was been named Corporation of the Year by four organizations that champion supplier diversity: 
the Dallas/Fort Worth Minority Supplier Development Council (D/FW MSDC), the Oklahoma Minority Supplier Development 
Council (OMSDC), the American Indian Chamber of Commerce of Texas (AICCT), and the National Gay and Lesbian 
Chamber of Commerce (NGLCC). These are significant accolades for American as we continue to promote supplier 
diversity in all aspects of its business. 

American Airlines is also a strong promoter of small business. We support Business Matchmaking, a business association 
dedicated to cultivating procurement opportunities for small businesses, especially those that are women-, minority-, or 
veteran-owned. We understand that supporting the growth of small businesses is critical to the growth of the U.S. economy.  

Read more about our supplier diversity initiatives. 
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FLIGHT PLAN 2020 
 
Flight Plan 2020 is American Airlines’ vision for securing and positioning our business for the next decade and beyond. 

We launched our strategic plan—Flight Plan 2020—in late 2009. The plan is our blueprint to long-term success for American 
Airlines based on the following five tenets: 

• Invest Wisely: Every day, we depend on our people, aircraft, facilities, and technological infrastructure. We must 
continue to invest in these areas if we are to succeed in the long-term. Investing in our people is ongoing. We are 
also continuing initiatives related to fleet renewal, facility renovations, and upgrades to our technology 
infrastructure.  

• Earn Customer Loyalty: We must deliver value for every customer and differentiate our airline. We are making 
numerous enhancements to our products and services to improve our customer travel experience.  

• Strengthen and Defend our Global Network: Our network alignment around our cornerstone hubs of DFW, 
Chicago, Miami, New York, and Los Angeles strengthens our domestic network. Deepening our relationships with 
oneworld airlines and securing anti-trust immunity with select international carriers strengthens our global network.  

• Be a Good Place for Good People: Our future depends on creating and maintaining a good place to work and 
build a career, where all employees are treated with respect and dignity, and where diversity is embraced.  

• Fly Profitably: We must constantly find ways to cut costs, operate more efficiently, and generate additional 
revenue for the company to sustain our business, grow, and create job security. We've cut more than $6 billion in 
costs since 2003, including more than $4 billion in non-labor costs.  

The five tenets of Flight Plan 2020 are underscored by the key charge to Be Competitive to Secure Our Future. This means 
that to establish and sustain long-term profitability, we must be competitive in everything we do including costs, product, 
revenue, service, and schedule. We also recognize that an important aspect of serving our customers is developing new 
partnerships to expand access to convenient and dependable travel options. 

We believe that Flight Plan 2020 provides clear direction for effectively serving our customers, partners, employees, and 
investors. We are implementing Flight Plan 2020 so there is alignment between our corporate responsibility efforts and our 
business objectives. We believe that as we secure our future and succeed in the various aspects of our strategic plan, we 
will likewise be strengthening our overall corporate responsibility performance. 
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GOVERNANCE 

AMR Corporation Board of Directors 

Our Board of Directors has 11 members, all of whom are considered independent (with the exception of our CEO) and five 
of whom are female or minority. To help the board fulfill its responsibilities, the board has four independent standing 
committees. 

• The Audit Committee's primary functions include overseeing our independent auditors and reviewing our annual 
audit and financial statements. The committee also reviews and discusses safety, security and environmental 
measures as well as employee legal, ethical and conduct complaints and policies.  

• The Nominating/Corporate Governance Committee recommends candidates for director and officer positions and, 
along with the CEO, reviews succession planning. The committee also reviews our governance policies and 
practices.  

• The Compensation Committee establishes and implements executive compensation objectives and approves all 
executive compensation, while also determining metrics for performance-based awards for executives.  

• The Diversity Committee provides oversight, counsel and guidance to senior management on issues related to 
diversity and inclusion, including equal employment opportunity policies and hiring practices and employee 
retention issues.  

We maintain high corporate governance standards. Key features of these standards include: 

• All board members are elected annually  
• All members of the board and its standing committees are considered independent, with the exception of our CEO  
• Each director who receives more withheld votes than votes for his or her election must tender his or her 

resignation  
• Board members meet frequently throughout the year, often without any management representative (including the 

CEO) present  
• Shareholders can call special meetings, including to remove/elect directors  
• Shareholders can act by written consent without a meeting 

More information on AMR's governance policies and procedures can be found on the Corporate Governance and Investor 
Relations section of our website as well as in our 2011 Proxy Statement. 

Executive compensation 

AMR is committed to responsible corporate compensation policies and aligns the interests of AMR with those of our 
executive managers through responsible, merit-based executive pay. 

Our Compensation Committee, which comprises directors who are independent from the company, benchmarks executive 
compensation with major U.S. passenger airlines and public companies of comparable revenue size and operational 
complexity, targeting executive pay at the median of this benchmark group. The committee employs an outside consultant to 
provide third-party expert analyses and marketplace data to make sure American's compensation levels are reasonable and 
fair and senior management's compensation is tied to the company's performance and is aligned with pay given to officers 
performing similar job duties in the marketplace. 

Our compensation policy strongly links pay to performance, which aligns the interests of executives with those of our 
shareholders. As part of our Turnaround Plan, we established the Annual Incentive Plan, which includes a Customer Service 
component, now known as the Customer Experience Rewards, and a Financial component based on the company's 
profitability performance, to link the interests of our customers, stockholders, and employees. All employees, including 
named executive officers, participate in the Annual Incentive Plan, which provides potential cash incentive payments upon 
achieving monthly customer service goals and annual financial goals. 

The Customer Service component of the Annual Incentive Plan provides for payments of up to $100 per month for each 
employee if we achieve one of its customer service targets. Annual Incentive Payment awards are also paid to employees 
(including named executive officers) under the Financial component if American Airlines achieves at least a five percent pre-
tax earnings margin. During 2010, each named executive officer earned $467 under the Customer Service component. We 
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did not make any payments to our named executive officers under the Financial component because we did not meet the 
required five percent pre-tax earnings margin. 

In addition, American Airlines also maintains a Profit Sharing Plan for its employees. Under that plan, profit sharing 
payments are made to eligible employees if our annual pre-tax earnings exceed $500 million. By its terms, our officers 
(including the named executive officers) and certain other management employees are not eligible to participate in the Profit 
Sharing Plan. However, under the AIP the Compensation Committee has the discretion to award cash payments to these 
officers and management employees if the other employees of American Airlines receive profit sharing payments under the 
Profit Sharing Plan. No such payments were made in 2010. 

Total compensation for AMR executives includes a mix of base salary and “at-risk” compensation. At-risk compensation is 
primarily provided through grants of stock-based compensation and participation in compensation plans tied to achieving 
strategic, financial, and operational goals and performance measures. 

In 2010, an average of 70 percent of the total compensation awarded to the five named executive officers listed in our proxy 
was in the form of long-term stock compensation, which means that compensation is at risk, or not guaranteed. For those 
named executive officers, on average, only 15 percent of income is “guaranteed” due to the uncertainty associated with 
stock-based and short-term incentive compensation. Less than 25 percent of all officers' income is salary-based or 
"guaranteed". Approximately 94 percent of front-line employees' income is salary/wage-based or "guaranteed.” None of our 
named executive officers received a base salary increase in 2010. 

The Compensation Committee has linked our named executive officers’ performance-based compensation to these 
measures: pre-tax profits, customer service, stock price appreciation, and total shareholder return. Due to the financial and 
economic challenges facing the airline industry, linking executive pay to company performance has resulted in our 
executives only realizing approximately 61 percent of the total compensation that was granted to them for the years 2000 
through 2009.  

Detailed information regarding our merit-based executive pay system is available in our 2010 Proxy Statement. 

Corporate responsibility management structure 

At AMR, our responsibility includes doing our part to influence global solutions to challenging environmental, social, and 
economic issues for the benefit of our stakeholders, now and for generations to come. The scale of our operations affords us 
the opportunity to affect positive change around the world in the many ways we intersect with our environment, customers, 
and communities—and internally among our own employee ranks.  

Because of the breadth and diversity of the activities that relate to corporate responsibility initiatives, our Citizenship 
Steering Committee is composed of senior executives representing different business areas within the company. 

The Steering Committee meets quarterly and provides overall guidance and strategic vision on AMR's corporate 
responsibility approach. The committee also promotes alignment with the overall strategic objectives stated in FlightPlan 
2020. Members of the Steering Committee support initiatives that contribute to AMR's corporate responsibility performance 
and collectively champion the company's corporate responsibility successes. 

AMR's Board of Directors receives updates and provides guidance on a wide range of corporate responsibility issues as part 
of its regularly scheduled meetings, in addition to the oversight, counsel, and guidance provided on diversity issues via the 
Diversity Committee. 
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ETHICS AND COMPLIANCE 

AMR's Business Ethics, Safety & Compliance Program demonstrates the company's commitment to maintaining the highest 
standards of safety and legal and ethical conduct. We have adopted Standards of Business Conduct for all employees. We 
expect our vendors and suppliers to be guided by these principles as well.  

All employees are called upon to hold safety and ethics as their top priorities. Our policies make clear that employees are 
not to: 

• Take advantage of anyone through manipulation, concealment, abuse of privileged information, misrepresentation 
of material facts, or any other unfair-dealing practice;  

• Tolerate unlawful discrimination, harassment, or hate-related behavior; or  
• Tolerate retaliation against employees who act in good faith by reporting suspected illegal acts or unethical 

behavior.  

At the core of our ethics program and our Standards of Business Conduct is the understanding that everyone must take 
responsibility for their own actions. Employees are also expected to immediately report any suspected illegal or unethical 
activity. We have established several confidential options, including anonymous channels, for employees to report 
suspected ethics problems or violations. 

The company's Senior Vice President & General Counsel is also our Chief Compliance Officer and is responsible for the 
Business Ethics, Safety & Compliance Program. Employees can direct questions to the Business Ethics, Safety & 
Compliance Office via internal correspondence, phone, or by e-mail.  

We consider all managers and supervisors responsible for the conduct of any employees reporting to them and hold them 
accountable if they fail to take reasonable steps to prevent and detect unethical or illegal behavior. We are prepared to act 
swiftly with appropriate corrective action in response to substantiated allegations. 

American Airlines core values include integrity, compliance with the law, and respect for the individual and the unique 
customs and cultures in communities where we operate. We recognize the international human rights principles expressed 
in the United Nations Universal Declaration of Human Rights and endeavor to conduct business in a manner consistent with 
these principles. We expect our vendors and suppliers to uphold internationally recognized human rights within their own 
operations. 

We are against all forms of corruption, including extortion and bribery. We provide anticorruption and business ethics 
training to all upper-level management and most lower-level management employees through our business ethics training 
and annual Compliance Certification. In 2010, all active American and American Eagle management employees, as well as 
more than 1,900 nonmanagement employees, completed the annual Compliance Certification. 

We condemn human rights abuses, including any forced or compulsory labor. In 2010, American enhanced its training 
program for flight attendants' to include human trafficking awareness. This program is now part of flight attendants standard 
recurrent training. In addition, information on human trafficking is displayed in the flight attendant training areas. 
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American Airlines views investment in NextGen as critical to the efficiency of the aviation industry. Our current generation of 
air traffic control systems, emissions management, and safety leave significant room for improvement in surveillance, 
navigation, and safety-enhancing equipment. 

American and Naverus, a part of GE Aviation, marked a major milestone in U.S. airspace modernization in August 2010 with 
American flight 1916 from DFW to Hartford. The flight debuted the first-ever public flight path in the United States created by 
a private company. Known as Required Navigation Performance (RNP), this flight procedure is a core component of the 
FAA NextGen airspace modernization effort and is like a "highway in the sky" that ensures the aircraft adheres to a precisely 
designed, predetermined path. 

Although the DFW flight is a step in the right direction, we continue to advocate for an infusion of government infrastructure 
funding to jumpstart the modernization of the air traffic control system. Modernization would also result in reduced carbon 
emissions and job creation in the aviation sector. We strongly believe that an infusion of funding to help equip all aircraft with 
the necessary technology for NextGen would not only contribute to economic growth and a better environment, but would 
also help address record delays and congestion. 

NextGen would bring tangible improvements to our sector, including up to a 12 percent reduction in GHG emissions from 
aircraft by 2025 (the equivalent of removing 2.2 million cars off the road) and the creation of 77,000 new jobs throughout the 
manufacturing, equipment installation, and airline industries. 
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We engage with stakeholders in the following ways, among others: 

• Customer interactions at the gate and in our airplanes, online surveys, internet contact, focus groups, reservation 
agents, AAdvantage Customer Service, and through our sales organization  

• Employee communication through team meetings, CEO messages, intranet announcements, labor negotiations  
• Involvement in local community activities, briefings to local and state officials  
• Investor briefings, presentations, and financial reporting  
• Participation in trade associations and industry groups such as the Air Transport Association of America (ATA), the 

International Air Transportation Association (IATA), and the Regional Airline Association (RAA)  

 

ABOUT THIS REPORT 

American Airlines' 2010 Corporate Responsibility Report presents a summary of the company's performance related to our 
customers, employees, the environment, and the communities we serve for calendar year 2010. The report builds on 
American's 2009 Corporate Responsibility Report, 2008 Corporate Responsibility Report (the company's first integrated 
report), the 2007 Environmental Responsibility Report, and the 2007 Corporate Citizenship Report. The 2010 Corporate 
Responsibility Report encompasses the activities of AMR Corporation, the parent company of American Airlines and its 
regional affiliate, American Eagle. 

We view the publication of each annual corporate responsibility report as an opportunity to continue our dialogue with 
stakeholders. We also strive to highlight the alignment of our corporate responsibility efforts with our overall corporate goals, 
as stated in Flight Plan 2020, our strategic framework. 

We see reporting as a process of continuous improvement, each year building on the past. As such, we consider the 
precautionary principle in identifying topics that need to be addressed in our reporting as potentially posing risk to our 
organization either now or in the future, and build this concept into our materiality analysis process. 

With regard to data collection and tracking, American transitioned in 2009 to the Environmental Protection Agency's Climate 
Leaders methodology to calculate the company's total carbon footprint . This methodology incorporates different emissions 
factors than were used in previous years, and because a fuller range of sources is tracked, represents a more conservative 
estimate of total emissions. 

We welcome your feedback on our corporate responsibility efforts and this report. Please contact Mr. Tom Opderbeck at 
tom.opderbeck@aa.com with any questions or comments. 

AMR Global Corporate Responsibility Statement 

As a global airline carrying more than 100 million passengers and over 540,000 tons of cargo a year, AMR promotes 
commerce, trade, and economic prosperity, as well as a sense of global community and citizenship. Our business also 
affects the environment around us, and we are committed to being good stewards by minimizing our environmental footprint. 

With approximately 87,000 employees worldwide, we understand that our responsibility as a global citizen begins with our 
people and extends to communities around the world. Our sustained investment in responsible business practices takes 
many forms—from ethical governance to our commitment to diversity and inclusion, to our focus on safety, the environment, 
and giving back to our communities. We continuously strive to make a positive impact in the lives of our customers, 
employees, shareholders, and in the communities and environments where we live, work, and play. 

Our commitment to corporate responsibility is more than a business decision. It's an important part of our culture—part of 
who we are. At AMR, operating in a responsible manner is not just an aspiration; it's the way we do business. 
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American Eagle: Flying safely is our first priority 

Flying on a commercial airline is one of the safest forms of transit. American Eagle is proud to contribute to this exemplary 
safety record by maintaining the highest standards for hiring and training pilots and crews, implementing robust safety 
management systems, and sharing safety information with other regional airlines and the FAA. 

At Eagle, prospective pilots undergo the same extensive pre-hire screening and new hire evaluation as pilots at American 
and other large carriers. Candidates must have, at a minimum, 800 flying hours, with at least 100 hours in multi-engine 
airplanes before they can apply for a position with Eagle. 

Most current Eagle pilots have considerably more experience and benefit from ongoing training and development. Our 
Captains average more than 14 years of flying and 11,000 hours of flight time at American Eagle. First Officers average 
more than four years and nearly 4,000 hours with American Eagle. In addition, every Eagle pilot receives comprehensive 
classroom, simulator, flight training, and observation every year. Our pilots must complete all required—and 
recommended—FAA flight safety programs, as well as supplementary training courses developed by Eagle. 

To ensure the safety of every flight, American Eagle exceeds FAA requirements on a number of issues:  

• The number of training hours pilots must complete at American Eagle is greater than the FAA requires  
• American Eagle's restrictions on the number of hours and flight segments per day that pilots can fly are stricter 

than FAA regulations mandate  
• American Eagle has already implemented all the flight safety programs the FAA is considering requiring for airlines  

For example, the Captain's Duties and Responsibilities classes prepare new captains for their leadership role in operating 
their aircraft as safely and efficiently as possible. Our Advanced Aircraft Maneuvering Program provides pilots with the 
advanced skill set and expert knowledge to handle aircraft under severe circumstances, for example, if flight controls 
malfunction or during recovery from unusual attitudes.  

American Eagle also ensures that pilots are safe to fly every time they step into the cockpit. We recognize that fatigue may 
affect crew performance. We therefore go beyond mere compliance with federal regulations regarding flight time limitations. 
We limit our pilots to fewer hours of duty time and fewer flight segments per day than FAA regulations allow.  
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• recycle more of the waste generated in AMR offices and on AMR flights.  

The Waste Minimization Team will have a full agenda. Consider onboard recycling: on the surface, it might appear to be a 
simple matter. After all, an airplane is a closed, contained space; during a flight, you just collect all the recyclable materials 
inside it and, at the end … recycle them. But it takes a lot of planning and coordination to make even that “simple” process 
work. The Waste Minimization Team will focus on identifying ways to reserve storage space for recyclables on the aircraft, 
developing procedures for removing recyclables at the end of each flight, and convenient locations to collect the recyclables 
within the airport property. Finally, the team will need to establish the logistics for transporting recyclables from the airport, 
which has strict access requirements, to an appropriate facility—not so simple after all. 

It’s a challenge we’re eager to take on, and one of many opportunities that American is pursuing to reduce its environmental 
footprint. 

 

2009 Case Studies 

• Creating a market for alternative fuels  

Creating a market for alternative fuels 

Although air travel contributes only two percent of total greenhouse gas emissions, American Airlines is taking action to 
reduce the environmental impacts of flying. We are working collaboratively with others in the industry to provide a market for 
alternative fuels. This support for fuel innovations encourages further research and development, which will ultimately help 
decrease our environmental footprint and help combat global climate change.  

In December 2009, American became one of 15 airlines to sign agreements to support alternate fuel use by promising to 
purchase future supplies. This domestically produced fuel is not just more environmentally friendly; through its development 
and production, it will create jobs and bolster energy independence. Federal Aviation Administration Administrator Randy 
Babbitt said the agreements "reaffirm the airlines' commitment to a greener, more stable and secure energy future." 

One of the fuels American has pledged to use is derived from oil made from the seed of the camelina plant. An analysis of 
jet fuel derived from camelina seeds shows that it reduces carbon emissions by 84 percent compared to petroleum jet fuel. 
Recent test flights have clearly demonstrated that the use of biofuel is safe and technically sound. Biofuels can be blended 
with petroleum based jet fuel in increasing quantities as biofuels become available.  

Synthetic fuel is also an important part of our strategy to reduce emissions. We’ve pledged to buy fuel made from coal or 
petroleum coke, which emits less carbon and particulate matter. And in August 2009, we agreed to use a renewable 
synthetic fuel at Los Angeles International Airport for ground service equipment operations. It’s produced from green waste 
or sewer waste, so it has a carbon footprint of near zero. 

The combination of sustainable alternative jet fuels and advances in aircraft design could eventually reduce CO2 emissions 
in the airline industry by 80 percent. 
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GREAT PLACE TO WORK 

2010 Case Studies 

• Earl Graves award: honoring diversity  
• Engaging with the LGBT community and promoting corporate citizenship through GLEAM  
• Asian-Pacific Islander employees enhance our work environment—and our customers’ travel experience  

Earl Graves award: honoring diversity 

Earl G. Graves, Sr., founder and publisher of Black Enterprise magazine, influenced many of American's diversity initiatives 
during his long tenure on AMR's Board of Directors. Mr. Graves helped us establish a business-minded approach to diversity 
and inclusion, demonstrating that these efforts are integral to our business goals.  

So, in 2009, when we decided to create an award for employees who are leading efforts to advance diversity, there was only 
one thing to call it—the Earl G. Graves Award for Leadership. 

In 2010, American Airlines employees Sam Santiago, Director–American Giving and Vice President of the American Giving 
Charitable Fund and Susan "Sam" Seelbach, Specialist–Diversity Strategies, were awarded the second annual Earl G. 
Graves Award for Leadership to recognize their work in advancing diversity and inclusion within the company and in their 
communities. 

Mr. Santiago is a 21-year veteran in the airline and hospitality industries, and brings experience in the fields of airline 
operations, corporate volunteering, human resources, workplace giving, diversity and corporate social responsibility, among 
others. In his current role at AMR, he is responsible for the strategic development and implementation of support programs 
for global employee giving and volunteering efforts. In 2010, Sam led the launch of the first ever mentoring program for the 
Hispanic/Latin Employee Resource Group at AMR and was recently selected to join the new with American 
Airlines/Southern Methodist University Leadership Program for mentorship of Latino students. Sam has spoken extensively 
on the subjects of diversity, workplace equality, corporate social responsibility, employee volunteering and workplace giving 
at various educational institutions and volunteer centers. 

Ms. Seelbach has been a true champion for Diversity and Inclusion at AMR. Over the past 21 years, Sam has excelled in 
her job in Reservations at the South Eastern Reservations Office in North Carolina where she worked in a variety of 
positions including Concierge Key Resolution Desk representative to our premium passengers, Professional Instructor, and 
Reservations Service Assist. In 2008, Sam established the industry's first Veterans Military Employee Resource Group 
(VMERG). Sam joined the Diversity Advisory Council in 2009, and promptly took a leadership role to enhance 
communications and promote multi-Employee Resource Group collaboration in events. One example of many was the co-
presentation of VMERG and the Abilities Resource Group of Dana Bowman's "It's not the Disability, It's the Ability". In May 
2010, Sam was promoted to Specialist–Diversity Strategies. 

The Earl G. Graves Award is one of the many ways our company acknowledges that we can only deliver value to our 
customers and shareholders if we have a workforce that includes a broad spectrum of talented people. 
Read more. 

Engaging with the LGBT community and promoting corporate 
citizenship through GLEAM 

For many employees and managers, as well as loyal customers of American Airlines and American Eagle, corporate 
citizenship begins at home.  
This is especially true when considering the 1994 formation and outreach of AMR’s first employee resource group (ERG): 
GLEAM. GLEAM advocates for the needs and aspirations of gay, lesbian, bisexual and transgender employees, their 
families and friends as well as AMR customers.  

As the first major airline to prohibit employment and workplace discrimination based on sexual orientation, and several years 
later, to ban discrimination on gender identity, we recognized that one critical path to workplace diversity was to empower 
our own employees to take leadership roles in diversity education and policy. We knew that authentic corporate citizenship 
begins with our own employees.  
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In 1994, in the wake of urgent attention for more employee education and training on LBGT issues, GLEAM was formed to 
spearhead this unique leadership role by American’s openly lesbian, gay, bisexual and transgender associates. In addition, 
with the launch of GLEAM, American’s workforce benefited with the creation of kindred employee groups representing other 
ethnic, racial, religious, and demographic traits. (Read more about American’s ERGs)  

Through GLEAM’s initiatives, internal education and management support, the company engaged in a more meaningful 360 
degree evaluation of its LGBT policies, practices, philanthropy and marketing. Since 1994, American Airlines has broken 
new ground by:  

• Launching corporate America’s first dedicated LGBT sales and marketing force, the Rainbow TeAAm;  
• Serving as the “official” airline and partner of more LGBT nonprofit groups than any other airline;  
• Achieving a 100% perfect score on the Human Rights Campaign every year since its inception;  
• Striving to implement fair-minded employment policies that go above and beyond basic government mandates 

such as extending to same-sex partners the obligations of the Family and Medical Leave Act (FMLA);  
• Including LGBT-owned businesses in our supplier diversity initiatives; and  
• Volunteering time, expertise and support in Texas and throughout the United States to counsel and educate other 

corporate leaders on “best practices” to encourage LGBT community engagement, support, and respect.  

Simply put, American Airlines supports equality in the workplace, as exemplified through its loyal relationship with GLEAM. 

Asian-Pacific Islander employees enhance our work environment—and 
our customers’ travel experience 

American is privileged to be able to draw upon the knowledge, experience, and passion of 16 Employee Resource Groups, 
(ERGs). These grass-roots, employee-led organizations center on gender, ethnicity, religion, abilities, military experience, 
sexual orientation, and other common interests of their members. 

ERGs are dedicated to promoting their members’ professional development, raising cultural awareness, and providing 
insight to the company for business decisions on internal policies, communications, and marketing initiatives. In this 
capacity, ERGs contribute significantly to our diversity efforts on behalf of both employees and customers. At the same time, 
they’re responsible for an enormous volume of volunteerism, charitable giving, and fundraising for many causes. In short, 
they are a powerful factor in helping to make American a great place to work. 

In 2010, the Asian-Pacific Islander Employee Resource Group, or APIERG, played a pivotal role in opening up our new 
Asian routes. Group members served as translators at meetings and events. They provided training and cultural advice to 
flight attendants and other personnel who would be coming into contact with customers on the new routes, to help them 
better understand and address customer expectations in an unfamiliar culture. The group even helped design in-flight 
menus for the new routes. And, of course, APIERG helped market the inauguration of the routes through promotional events 
and social media. 

Meanwhile, this very active group carried on with its usual volunteerism and fundraising for such organizations as Big 
Brothers and Big Sisters, and chambers of commerce in various cities. Through our American Giving program, APIERG 
raised over $4,000 and 20 carloads of clothing for victims of the Philippines Flood; $1,200 for Easter Seals North Texas, 
benefiting children and adults with disabilities; and funds for Haiti earthquake victims. 
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• American Cancer Society Relay For Life at locations around the world  
• Chicago's Navy Pier and Shanghai's World Expo (Pavilion Sponsor for 2010 World Expo)  
• Kids in Distress (KID) annual golf tournament  
• "Celebrity Ski" fundraising event for Cystic Fibrosis  

Sample activities include: 

• The AA Arts Leadership Council is a group of nearly 100 employees that support arts and culture organizations by 
serving on boards and through skills-based volunteering. Formed a decade ago, the council coordinates and 
supports dozens of events each year. In 2009, the North Texas Business for Culture and the Arts (NTBCA) 
recognized the AA Arts Leadership Council for its long-standing leadership, support, and commitment to promoting 
excellence in the arts.  

• We also supported organizations such as the British Academy of Film and Television Arts (BAFTA), the London 
Film Festival, the Latino International Theater Festival of NYC, and the Japanese American Cultural Community 
Center.  

• American Eagle employees volunteered their time to the abused and neglected children of "Casa Cuna" (or 
"Cradle Home") in San Juan, Puerto Rico. Employees from Passenger Service, Ramp Service, and the HR 
department collected much-needed supplies and spent quality time with the children and the dedicated staff.  

Our international employees are also active in their communities. 

• American employees from various departments including our Ground Handling Company in Buenos Aires gave 
their time to paint a house owned by a nonprofit charity organization—Casita de Colores—that is used by battered 
women and their children. Over 20 employees and managers spent more than eight hours painting these facilities 
that house as many as 35 people.  

• In Colombia, American Airlines recently received recognition from Dividends for Colombia (similar to United Way) 
for supporting a program to assist educational programs for children and adolescents. This is a voluntary program 
whereby employees make monthly donations.  

• Our Colombian paper recycling program generates funding that goes to help purchase prosthetics for children and 
mothers that are head of households.  

• American is an active participant in Junior Achievement. We support the program's initiatives to offer low income 
students the necessary tools so that they can continue their education.  

• Throughout the Caribbean and Latin America, American employees volunteer their time to help the less fortunate 
by visiting and donating supplies to orphanages and schools.  

• American employees also support a number of efforts such as an annual walk in Panama to benefit breast cancer, 
research programs to help the environment in the Dominican Republic and Brazil, and a program to help families 
of inmates in Trinidad.  

• American is a corporate sponsor of the Jane Goodall Institute, 'Shanghai Roots & Shoots' organization where 
through charitable activities, American donates time and money supporting their green, 'Million Tree Initiative' to 
stop desertification in Inner Mongolia and help offset China's greenhouse emissions.  

• American is a sponsor of Junior Achievement – Japan supporting 'real life' student educational experiences in 
programs called 'Student City' and 'Finance Park' in Tokyo's Shinagawa Ward and in Kyoto City. The programs 
provide students with opportunities to learn and understand how society and economy operate through study and 
practical experience.  

• Every year, European and Pacific employees are invited to nominate charities to receive support from American 
Airlines. Running since 2003, the 'Employee Charity Nomination' programme now helps six charities per year by 
providing a pair of economy tickets to be auctioned/raffled off to raise funds.  

 


