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Trimble Reports Second Quarter 2009 Revenue of $290.1 Million and Non-GAAP Earnings
Per Share of $0.31

--Non-GAAP Operating Margins of 18.1 percent

SUNNYVALE, Calif., July 28, 2009 /PRNewswire-FirstCall via COMTEX News Network/ -- Trimble (Nasdaq: TRMB) today
announced revenue of $290.1 million for its second quarter ended July 3, 2009, down approximately 23 percent from revenue
of $377.8 million in the second quarter of 2008.

Operating income for the second quarter of 2009 was $28.7 million, down approximately 54 percent from the second quarter of
2008. Operating margin in the second quarter of 2009 was 9.9 percent, compared to an operating margin of 16.7 percent in
the second quarter of 2008. Amortization of intangibles was $13.0 million in the second quarter of 2009 compared to $10.9
million in the second quarter of 2008. The impact of stock-based compensation expense was $4.6 million compared to $3.8
million in the second quarter of 2008. There was also a $3.5 million restructuring expense, a $0.3 million acquisition-related
inventory step-up charge and $2.0 million of non-recurring acquisition costs in the second quarter of 2009 compared to a $3.3
million restructuring expense, and no inventory step-up, or hon-recurring acquisition costs in the second quarter of 2008.
Excluding the above impacts, non-GAAP operating income of $52.4 million was down 35 percent compared to the second
quarter of 2008. Non-GAAP operating margin was 18.1 percent in the second quarter of 2009, compared to 21.4 percent in the
second quarter of 2008.

Second quarter 2009 net income was $20.9 million, down 57 percent compared to the second quarter of 2008. Diluted
earnings per share for the second quarter of 2009 were $0.17 compared to diluted earnings per share of $0.39 in the second
quarter of 2008.

Adjusting for the items noted above, non-GAAP net income of $37.4 million for the second quarter of 2009 was down 39
percent compared to the second quarter of 2008. Non-GAAP earnings per share for the second quarter of 2009 were $0.31
compared to non-GAAP earnings per share of $0.49 in the second quarter of 2008.

Cash flow from operations for the second quarter of 2009 was $65.5 million and cash flow from operations for the first half of
2009 was $108.7 million compared to $79.6 million in the second quarter of 2008 and $100.4 million in the first half of 2008.

"Although the engineering and construction segment continues to encounter severe recessionary conditions, the market
demonstrated more stability in the second quarter than the prior two quarters," said Steven W. Berglund, Trimble's president
and chief executive officer. "Field Solutions segment revenue was lower as a result of declines in both GIS and agriculture. The
decline in agriculture reflected a slower market but also reflected the difficult comparison to an exceptional performance level in
2008. We expect the agricultural market to continue to be moderately slower than 2008 for the remainder of the year. Mobile
Solutions orders have begun to reflect our generally strong sales pipeline which increases the probability of a significant
performance improvement in 2010 for the segment,” Berglund continued.

"Conditions continue to be uncertain and the second half of 2009 remains difficult to forecast. Even if overall economic
conditions do not significantly improve, we believe we can return to year-over-year revenue growth in late 2009 or early 2010.
Our focus remains on aligning costs and revenue while continuing to fund key strategic programs. This is reflected in the
improvement of our non-GAAP operating margin in both the first and second quarters of 2009 compared to the fourth quarter
of 2008," concluded Berglund.

Trimble Results by Business Segment

Segment operating income is revenue less cost of goods sold and operating expenses, excluding general corporate expenses,
restructuring expenses, amortization of intangibles, amortization of acquisition-related inventory step-up charges, non-recurring
acquisition costs and the impact of stock-based compensation expense.

Engineering and Construction (E&C)

Second quarter 2009 E&C revenue was $147.2 million, down approximately 31 percent when compared to the second quarter
of 2008. The decline in demand continued to primarily be driven by recessionary conditions in the U.S. and Europe.

Operating income in E&C for the second quarter 2009 was $19.2 million, or 13.0 percent of revenue, compared to $45.2



million, or 21.2 percent of revenue, in the second quarter of 2008.

In the second quarter of 2009, non-GAAP operating income in E&C was $20.6 million, or 14.0 percent of revenue, compared to
$46.2 million, or 21.7 percent of revenue, in the second quarter of 2008. The decline in operating margin was largely due to
lower revenue.

Field Solutions

Second quarter 2009 Field Solutions revenue was $79.8 million, down 11 percent when compared to the second quarter of
2008. The revenue decline was driven by lower agriculture product sales. It should be noted that the year-over-year
comparison was difficult because in the second quarter of 2008 Field Solutions demonstrated 63 percent year-over-year
revenue growth due to an extended buying season in the quarter.

Operating income in Field Solutions for the second quarter 2009 was $30.1 million, or 37.8 percent of revenue, compared to
$34.8 million, or 38.6 percent of revenue, in the second quarter of 2008.

In the second quarter of 2009, non-GAAP operating income in Field Solutions was $30.4 million, or 38.1 percent of revenue,
compared to $35.0 million, or 38.9 percent of revenue in the second quarter of 2008.

Mobile Solutions

Second quarter 2009 Mobile Solutions revenue was $39.1 million, down approximately 8 percent when compared to the second
quarter of 2008. The decline in revenue was primarily attributable to a decline in sales of ready mix products as well as the fact
that the second quarter of 2008 benefited from the recognition of two large non-recurring revenue items.

Operating income in Mobile Solutions for the second quarter 2009 was $3.6 million, or 9.3 percent of revenue, compared to
$1.9 million, or 4.6 percent of revenue in the second quarter of 2008.

In the second quarter of 2009, non-GAAP operating income in Mobile Solutions was $4.8 million, or 12.2 percent of revenue,
up from 7.4 percent of revenue in the second quarter of 2008. The improvement is primarily due to reduced cost of sales
overhead and operating expenses from restructuring.

Advanced Devices

Second quarter 2009 Advanced Devices revenue was $24.0 million, down approximately 26 percent when compared to the
second quarter of 2008. The decline in second quarter revenue was due to slower sales of embedded products.

Operating income in Advanced Devices for the second quarter 2009 was $4.8 million, or 20.2 percent of revenue, compared to
$6.6 million, or 20.3 percent of revenue, in the second quarter of 2008.

In the second quarter of 2009, non-GAAP operating income in Advanced Devices was $5.2 million, or 21.6 percent of revenue,
compared to 21.3 percent of revenue in the second quarter of 2008.

Use of Non-GAAP Financial Information

To help our readers understand our past financial performance and our future results, we supplement the financial results that
we provide in accordance with generally accepted accounting principles, or GAAP, with non-GAAP financial measures. The
specific non-GAAP measures which we use along with a reconciliation to the nearest comparable GAAP measures and the
explanation for why management chose to exclude selected items and the additional purposes for which these non-GAAP
measures are used can be found at the end of this release. The method we use to produce non-GAAP results is not computed
according to GAAP and may differ from the methods used by other companies. Our non-GAAP results are not meant to be
considered in isolation or as a substitute for comparable GAAP measures and should be read only in conjunction with our
consolidated financial statements prepared in accordance with GAAP. Our management regularly uses our supplemental non-
GAAP financial measures internally to understand, manage and evaluate our business and to make operating decisions. These
non-GAAP measures are among the primary factors management uses in planning for and forecasting future periods. We
believe that these non-GAAP financial measures reflect an additional way of viewing aspects of our operations that, when
viewed with our GAAP results, provide a more complete understanding of factors and trends affecting our business.
Management generally compensates for the limitations in the use of non-GAAP financial measures by relying on comparable
GAAP financial measures and providing investors with a reconciliation of the non-GAAP financial measure to the most directly
comparable GAAP financial measure or measures. Investors are encouraged to review the reconciliation of our non-GAAP
financial measures to the comparable GAAP results which is attached to this earnings release. Additional financial information
about our use of non-GAAP results can be found on the investor relations page of our Web site at http://investor.trimble.com.



Forward Looking Guidance

For the third quarter of 2009 Trimble expects revenue in the range of $275 million plus or minus five percent. At a point
estimate of $275 million in revenue, Trimble expects third quarter 2009 GAAP earnings per share of $0.13 and non-GAAP
earnings per share of $0.25. Non-GAAP guidance for the third quarter of 2009 excludes the amortization of intangibles of $13.3
million related to previous acquisitions, the anticipated impact of stock-based compensation expense of $4.5 million and $1.3
million in anticipated restructuring charges. Both GAAP and non-GAAP earnings per share assume a 28 percent tax rate and
122.5 million shares outstanding.

Investor Conference Call / Webcast Details

Trimble will hold a conference call on July 28, 2009 at 1:30 p.m. PT to review its second quarter 2009 results. It will be
broadcast live on the Web at http://investor.trimble.com. Investors without Internet access may dial into the call at (800) 528-
9198 (U.S.) or (706) 634-6089 (international). A replay of the call will be available for seven days at (800) 642-1687 (U.S.) or
(706) 645-9291 (international) and the pass code is 20081931. The replay will also be available on the Web at the address
above.

About Trimble

Trimble applies technology to make field and mobile workers in businesses and government significantly more productive.
Solutions are focused on applications requiring position or location--including surveying, construction, agriculture, fleet and
asset management, public safety and mapping. In addition to utilizing positioning technologies, such as GPS, lasers and optics,
Trimble solutions may include software content specific to the needs of the user. Wireless technologies are utilized to deliver
the solution to the user and to ensure a tight coupling of the field and the back office. Founded in 1978, Trimble is
headquartered in Sunnyvale, Calif.

For more information visit Trimble's Web site at www.trimble.com.
Safe Harbor

Certain statements made in this press release are forward-looking statements within the meaning of Section 21E of the
Securities Exchange Act of 1934, as amended, and are made pursuant to the safe harbor provisions of the Securities Litigation
Reform Act of 1995. These statements include expectations for future financial market and economic conditions, our ability to
maintain operating margins, revenue and earnings per share that Trimble expects to report in the third quarter 2009, changes
in tax-rate, estimated restructuring costs and when we can return to year-over-year revenue growth. These forward-looking
statements are subject to change, and actual results may materially differ from those set forth in this press release due to
certain risks and uncertainties. If the current global economic crisis and recessionary conditions in the U.S. and Europe worsen
or do not improve it may negatively impact our customers' purchasing decisions worldwide, including in emerging markets. In
addition, the Company's results may be adversely affected if the Company is unable to market, manufacture and ship new
products. Any weakening of our accounts receivable or write-off of goodwill could also impair our financial results. Any failure to
achieve predicted results could negatively impact the Company's revenues, cash flow from operations and other financial
results. The Company's financial results will also depend on a number of other factors, including the risks detailed from time to
time in reports filed with the SEC, including its quarterly reports on Form 10-Q and its annual report on Form 10- K. Undue
reliance should not be placed on any forward-looking statement contained herein, especially in light of greater uncertainty than
normal in the economy in general. These statements reflect the Company's position as of the date of this release. The
Company expressly disclaims any undertaking to release publicly any updates or revisions to any statements to reflect any
change in the Company's expectations or any change of events, conditions, or circumstances on which any such statement is
based.
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TRI MBLE
CONDENSED CONSOLI DATED STATEMENTS OF | NCOVE
(I'n thousands, except per share data)
(Unaudi t ed)

Three Mont hs Ended Si x Mont hs Ended

Jul - 3, Jun- 27, Jul - 3, Jun- 27,
2009 2008 2009 2008



Revenue
Cost of sales

Gross margin
Goss margin (%

Oper ati ng expenses
Research and devel oprent
Sal es and marketing
General and adnministrative
Restructuring
Anmortization of purchased
i ntangi bl e assets

Total operating expenses

Operating incone

Non- operating i ncone, net
I nterest incone
I nterest expense
Forei gn currency transaction
gain (loss), net
Incone fromjoint ventures
net
QO her incone (expense), net

$290, 063 $377, 767 $579,017 $733,063

Total non-operating incone,

net

I ncone before taxes
I ncone tax provision

Net incone
Less: Net incone attributable
to
noncontrolling interests

Net incone attributable to
Trinbl e Navigation Ltd.

Ear ni ngs per share attributable
to Trinble Navigation Ltd.
Basi c

Di | uted
Shares used in calculating
earni ngs per share

Basi c

Di | uted

147,263 190, 668
142,800 187,099
49. 2% 49. 5%
33, 457 39, 405
45, 163 51, 904
26, 622 25, 289
1,302 2,414
7,530 5, 163
114,074 124,175
28,726 62, 924
223 508
(465) (413)
(216) 1,253
352 2,618
1,161 153
1, 055 4,119
29,781 67,043
8, 631 18, 444
21, 150 48, 599
293 -
$20, 857  $48,599
$0. 17 $0. 40
$0. 17 $0. 39
119,551 121,523
121,897 125,712

292, 259

49. 5%

67, 594
94, 098
52, 664
4,925

14, 499

52,978
422

(958)

(32)

520
447

399

53, 377

14, 530

$38, 322

371, 588

49. 3%

76, 750
103, 062
47,979

2,414

120, 964
965
(1,175)
2,221

4,633
(754)



TRI MBLE
CONDENSED CONSOLI DATED BALANCE SHEETS
(I'n thousands)
(Unaudi t ed)

Jul - 3, Jan- 2,
2009 2009
Asset s
Current assets:
Cash and cash equival ents $190, 154  $147,531
Accounts receivabl es, net 199, 928 204, 269
O her receivabl es 9, 747 17, 540
I nventories, net 168, 272 160, 893
Deferred i ncone taxes 36, 358 41, 810
O her current assets 18, 392 16, 404
Total current assets 622, 851 588, 447
Property and equi pnent, net 48, 905 50, 175
Goodwi | | 746, 159 715,571
O her purchased intangi bl e assets, net 223, 682 228,901
O her non-current assets 49, 446 51, 922
Total assets $1, 691, 043 $1, 635, 016
Liabilities
Current liabilities:
Current portion of |ong-term debt $48 $124
Accounts payabl e 55, 596 49, 611
Accrued conpensati on and benefits 45, 196 41, 291
Deferred revenue 68, 603 55, 241
Accrued warranty expense 14, 161 13, 332
O her accrued liabilities 39, 160 63, 719
Total current liabilities 222,764 223, 318
Non-current portion of |ong-term debt 151, 460 151, 464
Non-current deferred revenue 9, 145 12,418
Deferred i ncone taxes 36, 453 42,207
QG her non-current liabilities 63, 877 61, 553
Total liabilities 483, 699 490, 960
Conmi t ment s and conti ngenci es
Equity
Shar ehol ders' equity:
Common st ock 699, 790 684, 831
Ret ai ned ear ni ngs 466, 243 427,921
Accunul at ed ot her conprehensive incone 36,934 27, 649
Total Trinble Navigation Ltd. sharehol ders
equity 1,202,967 1,140,401



Noncontrolling interests 4,377 3, 655

Total equity 1,207,344 1,144,056

Total liabilities and equity $1, 691, 043 $1, 635, 016

TRI MBLE
CONDENSED CONSCLI DATED STATEMENTS OF CASH FLOWS
(I'n thousands)
(Unaudi t ed)
Si x Mont hs Ended

Jul -3, Jun- 27,
2009 2008
Cash flow from operating activities:
Net | ncone $38, 847 $88, 666
Adj ustments to reconcil e net
income to net cash provided by
operating activities:
Depr eci ati on expense 9,071 9, 274
Amorti zation expense 25,348 21,811
Provi sion for doubtful accounts 3,053 119
Anortization of debt issuance cost 113 113
Deferred i ncone taxes (3,406) (2,791)
St ock- based conpensation 8, 780 7,777
Equity gain fromjoint ventures (520) (4,633)
Gai n on bargai n purchase (386) -
Excess tax benefit for stock-based
conpensation (304) (5, 249)
Provi sion for excess and obsol ete
i nventories 2,933 3,283
Gt her non-cash itens (2, 360) 1
Add decrease (increase) in assets:
Accounts recei vabl es 4,117 (26,832)
Gt her receivabl es 5, 242 481
I nventori es (7,556) (8,997)
Gt her current and non-current assets 2,289 (464)
Add increase (decrease) in liabilities:
Account s payabl e 4,790 4,637
Accrued conpensation and benefits 2,808 (303)
Accrued liabilities 8,591 (597)
Def erred revenue 7,224 3,974
I ncone taxes payabl e - 10, 093
Net cash provided by operating activities 108,674 100, 363
Cash flow frominvesting activities
Acqui si tions of businesses, net of cash
acquired (39, 029) (45, 082)
Acqui sition of property and equi prent (7,415) (7,932)
Acqui sitions of intangible assets (26, 839) (165)
G her (513) 302

Net cash used in investing activities (73,796) (52,877)



Cash flow from financing activities
| ssuance of conmmon stock

Excess tax benefit for stock-based

conpensati on

Repur chase and retirenment of common stock

5,775 15,425

304 5,249
- (36, 293)

Paynents on | ong-term debt and revol ving credit

l'ines

(149)

Net cash provided by (used in) financing

activities

5,930

Ef fect of exchange rate changes on cash and cash

equi val ent s

Net decrease in cash and cash equivalents
Cash and cash equival ents - begi nning of period

Cash and cash equivalents - end of period

THREE MONTHS ENDED
JULY 3, 2009
Revenue

Operating income before
corporate allocations:
Operating margin (% of
segment external net
revenues)

THREE MONTHS ENDED
JUNE 27, 2008:
Revenue

Operating income before

corporate allocations:
Operating margin (% of
segnent external net
revenues)

SI X MONTHS ENDED
JULY 3, 2009

1,815

42,623

TRI MBLE
REPORTI NG SEGMVENTS
(Dol lars in thousands)
(Unaudi t ed)

Reporting Segments

Engi neeri ng

and Field Mbbi | e
Construction Solutions Solutions
$147, 240 $79, 787 $39, 065
$19, 160 $30, 148 $3, 648

13. 0% 37. 8% 9.3%

$213, 019 $90, 070 $42, 285
$45, 161 $34, 808 $1, 942

21. 2% 38. 6% 4. 6%

(60, 314)

(75, 933)

5, 068

(23, 379)
147,531 103, 202

Advanced
Devi ces

$23,971

$4, 833

20. 2%

$32, 393

$6, 578

20. 3%



Revenue $274,891  $178, 944 $77,353  $47,829
Operating i ncome before
corporate allocations: $21, 669 $72, 351 $6, 796 $9, 145
Operating margin (% of
segnment external net
revenues) 7.9% 40. 4% 8.8% 19. 1%
SI X MONTHS ENDED
JUNE 27, 2008:
Revenue $407,199  $178, 107 $86,296  $61, 461
Operating income before
corporate allocations: $82, 115 $69, 903 $4,395  $11, 270
Operating margin (% of
segnent external net
revenues) 20. 2% 39. 2% 5.1% 18. 3%
TRI MBLE
GAAP TO NON- GAAP RECONCI LI ATI ON
(Dol lars in thousands, except per share data)
(Unaudi t ed)
Three Months Ended
Jul -3, Jun- 27
2009 2008
Dol I ar % of Dol | ar % of
Amount Revenue Amount Revenue
GROSS MARG N

GAAP gross margi n: $142, 800 49. 2% $187, 099 49. 5%
Restructuring ( A) 2,198 0. 7% 930 0.3%
Anmortization of

pur chased
i ntangi bl es ( B) 5, 475 1.9% 5, 755 1.5%
St ock- based
conpensati on ( C) 477 0.2% 487 0.1%
Amortization of
acqui sition-rel ated
inventory step-up ( D) 247 0.1% - 0. 0%
Non- GAAP gr oss
mar gi n; $151, 197 52. 1% $194, 271 51. 4%
OPERATI NG EXPENSES:

GAAP operating expenses: $114, 074 $124, 175
Restructuring ( A) (1,302) (2,414)
Anortization of

pur chased

i ntangi bl es ( B) (7,530) (5, 163)
St ock- based

conpensati on ( C) (4,077) (3,308)
Non-recurring

acqui sition costs ( E) (2, 340) -



Non- GAAP operati ng
expenses: $98, 825

OPERATI NG | NCOVE:
GAAP operating

i ncone: $28, 726
Restructuring ( A) 3, 500
Armortization of

pur chased

i ntangi bl es ( B) 13, 005
St ock- based

conpensati on (C) 4,554

Arortization of

acqui sition-

rel ated

i nventory step-up ( D) 247
Non-recurring

acqui sition

costs ( E) 2,340
Non- GAAP operati ng
i ncome: $52, 372
NET | NCOVE

GAAP net incone
attributable to Trinble

Navi gati on Ltd. $20, 857
Restructuring ( A) 3,500
Anortization of

pur chased

i nt angi bl es ( B) 13, 005
St ock- based

conpensati on ( C) 4,554

Anortization of
acqui sition-
related i nventory

st ep-up ( D) 247
Non-recurring

acqui sition costs ( E) 1, 954
I ncome tax effect

on non- GAAP

adj ustnment s ( F) (6, 741)

Non- GAAP net incone

attributable to

Trinbl e

Navi gation Ltd. $37, 376

DI LUTED NET | NCOVE PER SHARE
GAAP di | uted net
i ncome per share
attributable to

Trinbl e Navigation Ltd. $0. 17
Restructuring ( A) 0.03
Anortization of

pur chased
i ntangi bl es ( B) 0.11

St ock- based
conpensati on (C) 0.04

9. 9%
1.2%

4.5%

1.6%

0.1%

0.8%

18. 1%

$113, 290

$62, 924
3, 344

10, 918

3,795

$48, 599
3, 344

10, 918

3,795

(4, 966)

$0. 39
0.02

0.09

0. 03

16. 7%
0. 8%

2. 9%

1. 0%

0. 0%

0.0%

21. 4%



Amortization of
acqui sition-
related i nventory

st ep-up ( D) -
Non-recurring

acquisition costs ( E) 0.02
Income tax effect

on non- GAAP

adj ust nment s ( F) (0.06)

Non- GAAP di | uted net

i ncome per share

attributable

to Trinble

Navi gation Ltd. $0. 31

OPERATI NG LEVERAGE
I ncrease (decrease)
i n non- GAAP operating

i ncone $(28, 609)
I ncrease (decrease)
in revenue $(87, 704)

Operating | everage

(increase in non- GAAP

operating income as

a %of increase

in revenue) N A

SEGVENT OPERATI NG | NCOVE:
Engi neering and Construction
GAAP operating
i ncone before
corporate
al | ocati ons: $19, 160
St ock- based
conmpensati on ( G) 1,431
Non- GAAP operati ng
i ncone before
corporate allocations: $20, 591

Field Sol utions
GAAP operating incone
before corporate

al | ocati ons: $30, 148
St ock- based
conpensati on ( G) 260

Non- GAAP operating

i ncone before

corporate

al l ocati ons: $30, 408

Mobi | e Sol utions
GAAP operating incone
before corporate
al | ocati ons: $3, 648

% of
Segnent
Revenue

13. 0%

1. 0%

14. 0%

37.8%

0. 3%

38. 1%

9.3%

(0.04)
$0. 49
% of
Segnent
Revenue
$45, 161 21. 2%
1,076 0.5%
$46, 237 21. 7%
$34, 808 38. 6%
199 0.3%
$35, 007 38. 9%
$1, 942 4. 6%



St ock- based
conpensati on

Non- GAAP operat i ng
i ncone before

cor por ate

al | ocati ons:

Advanced Devi ces
GAAP operating incone
before corporate

al l ocati ons: $4, 833
St ock- based
conpensati on ( G) 346
Non- GAAP operating
i ncome before
corporate
al l ocati ons: $5, 179
GROSS MARG N

GAAP gross margin: $286, 758
Restructuring ( A) 3,063
Anmortization of

pur chased
i ntangi bl es ( B) 10, 760
St ock- based
conpensati on ( C) 915
Anmortization of
acqui sition-
related i nventory
step-up ( D) 470
Non- GAAP gross margin: $301, 966
OPERATI NG EXPENSES:

GAAP operating expenses: $233, 780
Restructuring ( A) (4,925)
Anortization of

pur chased

i ntangi bl es ( B) (14,499
St ock- based

conpensati on ( C) (7, 865)
Non-recurring

acqui sition

costs ( E) (2, 805)

Non- GAAP operati ng

2.9% 1,187 2.8%
12. 2% $3, 129 7.4%
20. 2% $6, 578 20. 3%
1.4% 315 1. 0%
21.6% $6, 893 21. 3%

Si x Mont hs Ended

Jul - 3, Jun- 27
2009 2008
% of % of

Revenue Revenue
49. 5% $361, 475 49. 3%
0.5% 930 0.1%
1.9% 11, 416 1.6%
0.2% 980 0.2%
0.1% 183 0.0%
52.2% $374, 984 51. 2%

$240, 511

(2,414)

(10, 306)

(6, 797)



$203, 686

expenses:

OPERATI NG | NCOVE:

GAAP operating income: $52, 978
Restructuring ( A) 7,988
Anmortization of

pur chased

i ntangi bl es ( B) 25, 259
St ock- based
conpensati on (C) 8, 780

Anortization of
acqui sition-
related i nventory
st ep-up ( D) 470
Non-recurring
acqui sition costs ( E) 2, 805
Non- GAAP operating
i ncone: $98, 280

NET | NCOVE
GAAP net incone
attributable to

Trinble

Navi gati on Ltd. $38, 322
Restructuring ( A) 7,988
Anmortization of

pur chased

i nt angi bl es ( B) 25, 259
St ock- based

conpensati on ( C) 8, 780

Anortization of
acqui sition-
related i nventory
step-up ( D) 470
Non-recurring
acqui sition costs ( E) 2,419
I ncone tax effect
on non- GAAP
adj ustnment s ( F) (12,155)
Non- GAAP net i ncome
attributable to
Trinble

Navi gation Ltd. $71, 083
DI LUTED NET | NCOVE PER SHARE
GAAP di | ut ed net

i ncone per share

attributable to

Trinmbl e Navigation

Ltd. $0. 32
Restructuring ( A) 0.07
Anmortization of

pur chased

i ntangi bl es ( B) 0.21
St ock- based

conpensati on ( C) 0.07

Anortization of

$220, 994

9.1% $120, 964

1. 4% 3, 344
4. 4% 21,722
1.5% 7,777
0.1% 183
0.5% -

17. 0% $153, 990

$88, 666
3, 344

21,722

7,777

183

(9, 907)

$0. 71
0. 03

0.17

0. 06

16. 5%

0.4%

3. 0%

1.1%

0. 0%

0.0%

21. 0%



acqui sition-
related i nventory

st ep-up ( D)

Non-recurring

acqui sition costs ( E)

I ncone tax effect
on non- GAAP

adj ustnment s ( F)

Non- GAAP di | ut ed
net income per
share attributable
to Trinble
Navi gation Ltd.

OPERATI NG LEVERAGE
I ncrease (decrease)
i n non- GAAP
operating income
I ncrease (decrease)
in revenue
Operating | everage
(increase in non- GAAP
operating income as
a % of increase
in revenue)

SEGVENT OPERATI NG | NCOMVE:

$(55, 710)

$( 154, 046)

N A

Engi neering and Construction

GAAP operating incone

before corporate

al | ocati ons:

St ock- based
conpensati on

Non- GAAP operati ng
i ncone before
corporate
al l ocations:

Field Sol utions
GAAP operating
i ncome before

corporate allocations:

St ock- based
conpensati on

Non- GAAP operati ng
i ncone before
corporate
al | ocati ons:

Mobi | e Sol utions

GAAP operating

i ncone before
corporate

$72, 351

482

% of
Segnent
Revenue

7. 9%

1. 0%

8. 9%

40. 4%

0.3%

40. 7%

$69, 903

397

% of
Segment
Revenue

20. 2%

0.5%

20. 7%

39. 2%

0.3%

39. 5%



al | ocati ons: $6, 796 8.8% $4, 395 5.1%
St ock- based
conpensati on ( G) 2,247 2. 9% 2,595 3. 0%

Non- GAAP operati ng

i ncone before

cor porate

al | ocati ons: $9, 043 11. 7% $6, 990 8. 1%

Advanced Devi ces
GAAP operating incone

before
corporate
al | ocati ons: $9, 145 19. 1% $11, 270 18. 3%
St ock- based
conpensati on ( G) 671 1.4% 642 1. 1%

Non- GAAP operating

i ncone before

cor porate

al | ocati ons: $9, 816 20. 5% $11, 912 19. 4%

TRI MBLE
FOOTNOTES TO GAAP TO NON- GAAP RECONCI LI ATI ON
(Dol l'ars in thousands)
(Unaudi t ed)

The non- GAAP financi al measures included in the previous table are non-
GAAP gross margin, non-GAAP operating expenses, non-GAAP operating incone,
non- GAAP net income, non-GAAP diluted net income per share and operating

| everage, and non- GAAP segnent operating incone before corporate

al l ocati ons. These non- GAAP neasures can be used to eval uate the Company's
hi storical and prospective financial performance, as well as its
performance relative to conpetitors. The Conpany believes sone of its
investors track the Conpany's "core operating perfornmance" as a neans of
eval uating the Conpany's performance in the ordinary, ongoing, and
customary course of its operations. Managenment al so believes that | ooking
at its core operating performance provides a supplenental way to provide
consistency in period to period conparisons. Accordingly, managenent
excludes from non- GAAP those itens relating to restructuring, anortization
of purchased intangibles, stock based conpensation, anortization of

acqui sition-related inventory step-up and non-recurring acquisition costs,
whi ch the Conpany believes are not indicative of its core operating

per f or mance.

( A) Restructuring. Included in our GAAP presentation of cost of sales
and operating expenses, restructuring costs recorded are primarily
for enpl oyee conpensation resulting fromreductions in enployee
headcount in connection with our conpany restructurings.

W exclude restructuring fromour non- GAAP neasures because we
believe they are not indicative of our core operating perfornance.

( B) Anortization of purchased intangibles. Included in our GAAP
presentation of cost of sales and operating expenses, anortization
of purchased intangi bles recorded arise fromprior acquisitions and



are non-cash in nature. W exclude these expenses from our non- GAAP
neasures because we believe they are not indicative of our core
operating perfornance.

( C) Stock-based conpensation. Included in our GAAP presentation of cost
of sal es and operating expenses, stock-based conpensation consists
of expenses for enployee stock options and awards and purchase
rights under our enployee stock purchase plan determined in
accordance with SFAS 123(R). W exclude stock-based conpensation
expense from our non- GAAP nmeasures because sone investors my Vview
it as not reflective of our core operating performance as it is a
non-cash expense. For the three nonths and six nonths ended July
3, 2009 and June 27, 2008, stock-based conpensation was allocated
as foll ows:

Three Months Si x Mont hs
Ended Ended
Jul -3, Jun-27, Jul -3, Jun-27
2009 2008 2009 2008
Cost of sales $477 $487  $915 $980
Research and devel opnent 854 916 1,638 1,833
Sal es and Marketing 1,062 931 2,066 1,961

Ceneral and adm nistrative 2,161 1,461 4,161 3,003

(D)

( E)

( F)

( G)

Anortization of acquisition-related inventory step-up. The

purchase accounting entries associated with our business
acquisitions require us to record inventory at its fair value

which is soneti mes greater than the previous book val ue of the
inventory. Included in our GAAP presentation of cost of sales, the
increase in inventory value is anortized to cost of sales over the
period that the related product is sold. W exclude inventory step-
up anortization fromour non-GAAP neasures because we do not believe
it is indicative of our core operating performance.

Non-recurring acquisition costs. Included in our GAAP presentation
of operating expenses and non-operating i ncone, net, non-recurring
acqui sition costs consist of external and incremental costs
resulting directly frommerger and acquisition activities such as

[ egal, due diligence and integration costs. Al so included are
unusual acquisition related itens such as a gain on bargain
purchase (resulting fromthe fair value of indentifiable net assets
acqui red exceeding the consideration transferred) and paynments nade
to settle earnout disputes. W exclude these itens because they are
non-recurring and unique to specific acquisitions and are not

i ndi cative of our core operating performance.

Incone tax effect on non- GAAP adj ustnents. This ampunt adjusts the
provision for income taxes to reflect the effect of the non- GAAP
adj ust rents on non- GAAP net i ncone.

St ock- based Conpensation. The anmounts consi st of expenses for
enmpl oyee stock options and awards and purchase rights under our
enpl oyee stock purchase plan determ ned in accordance with SFAS
123(R). As referred to above we excl ude stock-based conpensation
here because investors may view it as not reflective of our core



operating performance. However, nmanagerment does include stock-based
conpensation for budgeting and incentive plans as well as for
review ng internal financial reporting. W discuss our operating
results by segnment with and without stock-based conpensation
expense, as we believe it is useful to investors to understand the
i npact of the application of SFAS 123(R) to our results of
operations. Stock-based conpensation not allocated to the
reportabl e segments was approxi nately $1, 414K and $1, 018K for the
three nmont hs ended July 3, 2009 and June 27, 2008, respectively and
$2, 641K and $2, 096K for the six nonths ended July 3, 2009 and June
27, 2008, respectively.

SOURCE Trimble
http://ww. trinble. com
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