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This presentation contains “forward-looking information” within the meaning of applicable Canadian securities legislation and "forward-looking statements" within the meaning of the United States Private Securities Litigation Reform Act of 1995. Such forward-
looking information and forward-looking statements are not representative of historical facts or information or current condition, but instead represent only beliefs regarding future events, plans or objectives, many of which, by their nature, are inherently 
uncertain and outside of  the control of Cresco Labs Inc. (“Cresco Labs”), including statements regarding Cresco Labs’ expected financial performance, the current and projected market and growth opportunities for the company, and the timing and completion of 
announced acquisitions, including all required conditions thereto. Often, but not always, such forward-looking information or forward-looking statements can be identified by the use of forward-looking terminology such as, ‘may,’ ‘will,’ ‘should,’ ‘could,’ ‘would,’ 
‘expects,’ ‘plans,’ ‘anticipates,’ ‘believes,’ ‘estimates,’ ‘projects,’ ‘predicts,’ ‘potential’ or ‘continue’ or the negative of those forms or other comparable terms. Forward-looking statements and information involve known and unknown risks, uncertainties and other 
factors which may cause the actual results, performance or achievements of Cresco Labs or its subsidiaries to be materially different from any future results, performance or achievements expressed or implied by the forward-looking statements, including but not 
limited to those risks contained in the public filings of Cresco Labs filed with Canadian securities regulators and available under Cresco Labs’ profile on SEDAR at www.sedar.com, including the information under the heading “Risk Factors” in Cresco Labs’ annual 
information form for the year ended December 31, 2022, and with the United States Securities and Exchange Commission (the “SEC”) through EDGAR at www.sec.gov/edgar, including Cresco Labs’ annual report on Form 40-F for the year ended December 31, 2022; 
and other factors, many of which are beyond the control of Cresco Labs.

In respect of the forward-looking statements, Cresco Labs has provided certain statements and information in reliance on certain assumptions that it believes reasonable at this time. Although Cresco Labs believes that the assumptions and factors used in preparing 
the forward-looking information or statements in this presentation are reasonable, undue reliance should not be placed on such information and no assurance can be given that such events will occur in the disclosed time frames or at all. Should one or more of the 
foregoing risks or uncertainties materialize, or should assumptions underlying the forward-looking information or statements prove incorrect, actual results may vary materially from those described herein as intended, planned, anticipated, believed, estimated or 
expected. Although Cresco Labs has attempted to identify important risks, uncertainties and factors which could cause actual results to differ materially, there may be others that cause results not to be as anticipated, estimated or intended. The forward-looking 
information and forward-looking statements included in this presentation are made as of the date of this presentation and Cresco Labs does not undertake any obligation to publicly update such forward-looking information or forward-looking information to 
reflect new information, subsequent events or otherwise unless required by applicable securities laws.

http://www.sec.gov/edgar
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#1 Wholesaler
of Branded Products in Cannabis1

3,000+
Employees

14
Production Sites

900K
Total Cultivation Facility Square 
Footage

69
Operating Retail Locations2

4.6M
Transactions Annually

1,600+
Dispensaries Selling Branded 
Products

~$490M
FD Market Cap
as of 8/15/23

$198M
2Q23 Revenue

47%
2Q23 Adj. Gross Profit
Margin3

20%
2Q23 Adj. EBITDA
Margin3

Note: Numbers are approximate
1According to BDSA market size estimates for 2025 and branded sales data for the second quarter of 2023
2As of August 15, 2023
3Adj Gross Profit and Adj EBITDA are non-GAAP measures.  Calculation of these non-GAAP measures and reconciliation to GAAP figures can be found on page 17.

#1 Share
in Flower and Concentrates; #3 in 
Vapes and #4 in Edibles1

$22B
Addressable Market1

Industry 1st
MSO-operated Social Equity 
Program

C R E S C O  L A B S  T O D AY

#1 Branded Market 
Share
in 3 $B+ Markets



MASSACHUSETTS:
• #1 wholesale  market  share
• #1 in  f lower  & concentrates
• New form factors ,  brand extensions

GROWTH CATALYSTS
ESTABLISHED 

MARKET GROWTH 

T H E  Y E A R  O F  T H E  C O R E
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ILL INOIS:
• #1 wholesale  market  share
• Leader  in  a l l  form factors
• Retai l  stores  over - index fa ir  share by 

60%
• 185 new independent reta i l  doors  to  

open,  expanding addressable  
wholesale  market  by 1 .8x

• New form factors ,  brand extensions
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RESTRUCTURING & 
MARGIN IMPROVEMENT

MICHIGAN:
• Top 10 wholesale  market  share
• New form factors ,  brand extensions

PENNSYLVANIA:
• #1 wholesale  market  share
• #1 in  f lower,  concentrates  & vapes
• 3 new stores  opened in  2023;  2  more 

pending openings  in  2023
• New form factors ,  brand extensions
• Adult -use convers ion in  2024 -2025

OHIO:  
• New form factors ,  brand extensions 
• Adult -use convers ion in  2024 -2025 

FLORIDA:  
• 10 new stores  opened in  2023;  2  more 

pending openings
• New form factors ,  brand extensions 
• Adult -use convers ion in  2024 -2025 

NEW YORK:  
• Adult -use convers ion in  2024 -2025 

CALIFORNIA:
• Closed low-margin  cu lt ivat ion,  

manufacturing & d istr ibution 
faci l i t ies  in  2023

• Reorganized remain ing operat ions to  
improve margins  v ia  ut i l i zat ion of  a  
3 rd  party  d istr ibut ion partner

MARYLAND:  
• Divested low-margin  product ion 

fac i l i ty  in  2023
• Evaluat ing asset- l ight  models  to  

part ic ipate  in  adult -use market  

ARIZONA:  
• Closed low-margin  cu lt ivat ion faci l i ty  

in  2023



REINVEST & DEPLOY

P O S I T I O N E D  F O R  O P P O R T U N I S T I C  G R O W T H
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• Act ions taken to  s ign i f icant ly  reduce SG&A 
over  next  12 months

• Improving l iqu id ity through the sa le  of  
redundant  assets

• Streaml in ing operat ions by exit ing h igh -cost  
faci l i t ies  and markets

• Implement ing more effect ive  tax 
management  strategies

• Investments  in  automat ion to  opt imize 
manufacturing costs  and improve gross  
margin

• Leveraging technology and operat ional  
improvements  to  dr ive  reta i l  asset  eff ic iency

• Focusing on prof i table  markets  with  
establ ished growth cata lysts

• Cont inued investment  in  core capabi l i t ies  that  
dr ive  best - in-c lass  tech,  brands,  and customer 
service  model

• Pursuing n iche,  targeted M&A opportunit ies  
with  a  low-r isk prof i le

• Launching strategic  partnerships  that  expand 
reach and revenue generat ion,  dr iv ing sca le  in  
exist ing cost  base

• Explor ing asset - l ight  partnerships  in  new and 
exist ing markets

CASH GENERATION

OPTIMIZE

INVEST WISELY

TARGETED GROWTH INITIATIVES

STRATEGIC PARTNERSHIPS



1BDSA market forecasts January 2023
Excludes recently divested Maryland production assets

• 8 of BDSA’s top -10 largest markets 1

• 8 states with >$1B in annual sales SALES 1

• Access to 140M people; 35% of the U.S.;  
over 65% of addressable cannabis market

THE MOST INVESTABLE FOOTPRINT IN CANNABIS
CRESCO LABS

2025  MARKET  POTENTI AL

C R E S C O  L A B S  F O O T P R I N T
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• Presence in 9 U.S.  markets

• #1 share in 3 markets today –  IL ,  PA, MA
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S TAT E - B Y- S TAT E  A S S E T  S U M M A R Y
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Source: Company Reports, BDSA, U.S. Census
1Adult-use cannabis approved; however, sales have not commenced
2Unlimited licenses, target for YE ’23
Note: Excludes recently divested production assets in Maryland

Today’s Top AU Markets AU in ‘23-24 Future Growth

CA MI IL MA AZ NY FL PA OH TOTAL

Population #MM 39.5 10.1 12.8 7.0 7.2 20.2 21.5 13.0 11.8 143.3

Legal Status AU / M Both Both Both Both Both Both1 M M M
6 | AU+M

3 | M

2025E Market Size $B $5.6 $2.6 $2.4 $1.8 $1.4 $2.4 $3.7 $1.6 $0.8 $22.3

Current Operational 
Dispensaries

# -- -- 10 4 1 4 32 13 5 69

Dispensary Licenses # -- -- 10 4 1 4 35+2 15 5 74+
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CULTIVATING QUALITY AT SCALE
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S U P E R I O R  C U L T I V A T I O N  &  M A N U F A C T U R I N G  E X P E R T I S E
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…YIELDS QUALITY 
PRODUCTS

• PROCESSED 1.6 MILLION GRAMS 
OF CONCENTRATES

• PRODUCED OVER 6.5 MILLION 
VAPE PENS AND CARTS

• MANUFACTURED 66 MILLION 
GUMMIES

• PRODUCED 8.5 MILLION UNITS OF 
PACKAGED, BRANDED FLOWER

9

QUALITY CULTIVATION…

• 900,000 SQUARE FEET OF 
CULTIVATION

• HARVESTED OVER 1.5 MILLION 
POUNDS OF CANNABIS IN 2022

• AVERAGE POTENCY OF 25% IN 2022

• OVER 400 UNIQUE STRAINS GROWN 
IN 2022
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AMERICA’S LEADING CANNABIS BRANDS
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1According to BDSA branded sales data for 2Q 2023

FLOWER
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LEADING PORTFOLIO OF BRANDS1

VAPE EDIBLES CONCENTRATES

Brands & Partnerships Not Included: Remedi; One Plant (FL); KIVA (IL)

P R O V E N  D E P T H  I N  W H O L E S A L E
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#1 BRANDED WHOLESALER

SELLING FLOWER PORTFOLIO#1

#1

#3

#4

#1

SELLING CONCENTRATES
PORTFOLIO

SELLING VAPES PORTFOLIO

SELLING EDIBLES PORTFOLIO

MARKET LEADER IN IL, PA & MA



HIGHLY PRODUCTIVE RETAILER
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SUNNYSIDE WRIGLEYVILLE/LAKEVIEW
C H I C A G O ,  I L



P R O V E N  D E P T H  I N  R E T A I L

Store count as of June 30, 2023

…LOYAL CUSTOMERS

● PROCESSED ALMOST 4.8 MILLION 
TRANSACTIONS IN THE PAST YEAR

● ADDED OVER QUARTER MILLION NEW 
CUSTOMERS TO THE SUNNYSIDE FAMILY 
IN THE PAST YEAR

● PROPRIETARY E-COMM PLATFORM 
PROCESSED OVER 11 MILLION 
TRANSACTIONS (~$1.2 BILLION IN 
ORDERS) SINCE INCEPTION

● Q2 RATING 4.6/5 STARS; 91% POSITIVE 
RATINGS
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HIGHLY PRODUCTIVE 
RETAIL...

● 69 RETAIL LOCATIONS ACROSS 7 STATES

● 2 ADDITIONAL LOCATIONS TO OPEN IN 
PENNSYLVANIA

● ADDITIONAL LOCATIONS TO OPEN IN 
FLORIDA

● #1 RETAIL SHARE IN ILLINOIS; OVER-
INDEX TO FAIR-SHARE IN IL, PA & OH

● AVERAGE REVENUE PER STORE IN TOP 3 
STATES OVER $15 MILLION



COMMUNITY BUSINESS INCUBATOR

EDUCATION & WORKFORCE DEVELOPMENT

RESTORATIVE JUSTICE
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C O M M I T M E N T  T O  O U R  C O M M U N I T I E S
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F I N A N C I A L  R E S U L T S  –  2 Q  2 0 2 3



SHARES OUTSTANDING NET DEBT
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Share Class (# in millions)    as of 6/30/2023

Super Voting Shares 0.5

Redeemable Units 99.2

Subordinated Voting Shares 317.3

Proportionate Voting Shares (as 
converted)

19.5

Dilutive Securities (including all 
Warrants, Options, RSUs)

33.8

Total Fully Diluted Shares 
Outstanding as of 6/30/2023

470.31

Balance ($Millions) as of 6/30/2023

Debt Outstanding (ST) $18.3

Debt Outstanding (LT) 471.6

Long-term Leases 150.0

Total Debt $639.9

Cash and Equivalents (incl. restricted 
cash)

74.8

Net Debt $565.1

F I N A N C I A L  H I G H L I G H T S

1) Error due to rounding



ADJUSTED GROSS PROFIT ADJUSTED EBITDA

Reconciliation of Non-GAAP Measures
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For the Three Months Ending 6/30/2023

Q2’2023 Q2’2022

Revenue, net $197.9 218.2

Cost of goods sold (COGS) 111.2 105.4

Gross profit 86.7 112.8

Fair value of mark-up for acquired 
inventory

0.0 0.1

COGS adjustments for acquisition and 
other non-core costs

5.9 2.7

Adjusted gross profit (Non-GAAP) $92.6 $115.6

Adjusted gross profit % (Non-GAAP)1 46.8% 53.0%

For the Three Months Ending 
6/30/2023 Q2’2023 Q2'2022

Net (loss) ($43.5) ($8.3)

Depreciation and amortization 14.0 13.1

Interest expense, net 19.2 12.0

Income tax expense 13.9 23.6

EBITDA (Non-GAAP) $3.7 $40.5

Other (income) expense, net (0.4) (4.7)

Fair value mark-up for acquired inventory 0.0 0.1

Adj. for acquisitions other non-core costs 13.5 7.2

Impairment loss 21.5 0.0

Share-based compensation 2.2 7.5

Adjusted EBITDA (Non-GAAP) $40.5 $50.6

Adjusted EBITDA % 20.5%  23.2%

F I N A N C I A L  H I G H L I G H T S



THANK YOU
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Investors:
Megan Kulick – SVP Investor Relations

investors@crescolabs.com

Media:
Jason Erkes – Chief Communications Officer 

press@crescolabs.com

For General Inquiries: 
312-929-0993

info@crescolabs.com

mailto:investors@crescolabs.com
mailto:press@crescolabs.com
mailto:info@crescolabs.com
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