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Alternativeperformancemeasuresandmanagementestimates
Thisfinancialreportcontainsanumberofalternativeperformancemeasures(non-GAAPfigures)to providereaderswithadditionalfinancialinformationthatisregularlyreviewedbymanagement,suchasEBITDAand
FreeCashFlowόΨC/CΩύ. Thesenon-GAAPfiguresshouldnot be viewedasa substituteforYtbΩǎGAAPfiguresandarenot uniformlydefinedby all companiesincludingYtbΩǎpeers. Numericalreconciliationsare
includedinYtbΩǎquarterlyfactsheetsandin theIntegratedAnnualReport2024.YtbΩǎmanagementconsidersthesenon-GAAPfigures,combinedwithGAAPperformancemeasuresandinconjunctionwitheachother,
mostappropriateto measurethe performanceof the Groupandits segments. Thenon-GAAPfiguresareusedby managementfor planning,reporting(internalandexternal)andincentivepurposes.YtbΩǎmain
alternativeperformancemeasuresarelistedbelow. Thefiguresshownin thisfinancialreportarebasedoncontinuingoperationsandwereroundedin accordancewithstandardbusinessprinciples. Asa result,totals
indicatedmaynotbeequalto theprecisesumof theindividualfigures.

FinancialinformationisbasedonYtbΩǎinterpretationof IFRSasadoptedbytheEuropeanUnionasdisclosedin theIntegratedAnnualReport2024anddonottakeintoaccounttheimpactof futureIFRSstandardsor
interpretations.NotethatcertaindefinitionsusedbyKPNin thisreportdeviatefromtheliteraldefinitionthereofandshouldnotbeconsideredin isolationorasasubstituteforanalysesof theresultsasreportedunder
IFRSasadoptedby theEuropeanUnion. KPNdefinesrevenuesasthetotalof revenuesandotherincome. Adjustedrevenuesarederivedfromrevenues(includingotherincome)andareadjustedfor the impactof
incidentals.KPNdefinesEBITDAasoperatingresultbeforedepreciation(includingimpairments)ofPP&Eandamortization(includingimpairments)of intangibleassets.AdjustedEBITDAafterleasesόΨŀŘƧǳǎǘŜŘEBITDA
![ΩύarederivedfromEBITDAandareadjustedfor the impactof restructuringcostsandincidentalsόΨŀŘƧǳǎǘŜŘΩύandfor leasecosts,includingdepreciationof right-of-useassetsandintereston leaseliabilitiesόΨŀŦǘŜǊ
ƭŜŀǎŜǎΩorΨ![Ωύ. KPNdefinesGrossDebtasthenominalvalueof interest-bearingfinancialliabilitiesrepresentingthenet repaymentobligationsin Euro,excludingderivatives,relatedcollateral,andleases,takinginto
account50%of thenominalvalueof thehybridcapitalinstruments.InitsLeverageRatio,KPNdefinesNetDebtasGrossDebtlessnetcashandshort-terminvestments,dividedby12monthrollingadjustedEBITDAAL
excludingmajorchangesin thecompositionof theGroup(acquisitionsanddisposals).TheLeaseadjustedleverageratioiscalculatedasNetDebtincludingleaseliabilitiesdividedby12monthrollingadjustedEBITDA
excludingmajorchangesin thecompositionof theGroup(acquisitionsanddisposals).OperationalFreeCashFlowisdefinedasadjustedEBITDAALminuscapitalexpendituresόΨ/ŀǇŜȄΩύbeingexpendituresonPP&E
andsoftware,excludingM&A.FreeCashFlowόΨC/CΩύisdefinedascashflowfromcontinuingoperatingactivitiesplusproceedsfromrealestate,minusCapex.ReturnoncapitalemployedόΨwh/9Ωύiscalculatedbythenet
operatingprofitlessadjustmentsfor taxesόΨbht[!¢Ωύdividedbycapitalemployed,ona 4-quarterrollingbasis.Netoperatingprofitis theadjustedEBITA(excludingincidentalsandamortizationof otherintangibles
andincludingrestructuringcosts).KPNdefinescapitalemployedasthecarryingamountofoperatingassetsandliabilities,whichexcludesgoodwillandtheotherintangibles.

All marketshareinformationin this financialreportis basedon managementestimatesbasedon externallyavailableinformation,unlessindicatedotherwise. Fora full overviewonYtbΩǎnon-financialinformation,
referenceismadetoYtbΩǎquarterlyfactsheetsavailableonir.kpn.com.

Forward-lookingstatements
Certainstatementscontainedin thisfinancialreportconstituteforward-lookingstatements.Thesestatementsmayinclude,withoutlimitation,statementsconcerningfutureresultsofoperations,theimpactof regulatory
initiativesonYtbΩǎoperations,YtbΩǎandits joint ventures'shareof newandexistingmarkets,generalindustryandmacro-economictrendsandYtbΩǎperformancerelativetheretoandstatementsprecededby,
followedby or includingthewordsάōŜƭƛŜǾŜǎέΣάŜȄǇŜŎǘǎέΣάŀƴǘƛŎƛǇŀǘŜǎέΣάǿƛƭƭέΣάƳŀȅέΣάŎƻǳƭŘέΣάǎƘƻǳƭŘέΣάƛƴǘŜƴŘǎέΣάŜǎǘƛƳŀǘŜέΣάǇƭŀƴέΣάƎƻŀƭέΣάǘŀǊƎŜǘέΣάŀƛƳέor similarexpressions. Theseforward-lookingstatementsrelyon a
numberof assumptionsconcerningfutureeventsandaresubjectto uncertaintiesandotherfactors,manyof whichareoutsideYtbΩǎcontrolthatcouldcauseactualresultsto differmateriallyfromsuchstatements.A
numberof thesefactorsaredescribed(notexhaustively)in theIntegratedAnnualReport2024.All forward-lookingstatementsandambitionsstatedin thisfinancialreportthatreferto agrowthordecline,referto such
growthordeclinerelativeto thesituationper31December2024,unlessstatedotherwise.

Safe harbor
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OngoingcommercialmomentuminConsumerbroadband(+11k)andpostpaid(+47k)

Consumer service revenues grew 1.1% y-on-y

Group service revenue growth(+1.7% y-on-y in Q3 2025), driven by all segments

3

Highlights:KPNmaintainscommercialmomentum;ontracktoreachFYoutlook

Business service revenues increased 1.4% y-on-y, driven by SME and LCE

1.     Corrected for IPR benefit, Althioand holiday provision effect

Wholesale service revenue +5.2% y-on-y, mainly driven by sponsored roaming

YTD FCF generationatϵ слсƳΣ ƻǊ Ҍмн҈ ȅ-on-y

Leading the Dutch fiber market,adding 74k HP and 82k HC incl. Glaspoort

On track to reach FY outlook; strategy update planned on November 5th

Adj. EBITDA AL +4.4% y-on-y in Q3 2025, or +2.3% on a comparable basis1
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Purpose

Strategic 
Missions

Ambitions

Connect with our customers to 
deliver on their needs
Earning our customers' loyalty through 
converged services & solutions that 
are truly relevant to them

Strategy 2024-2027: a mission to Connect, Activate& Grow

Financial 
ambitions
2024-2027

We go all out to connect everyone in the Netherlands to a sustainable future

Connect Activate Grow
Activateour best network, 
platforms, partners, & assets
Delivering the best digital experience 
to our customers over our world-
leading, always-on networks

GrowKPN by modernizing 
and simplifying our business
Transforming our operating model 
with AI-powered automation and 
developing a future-ready workforce

Satisfied Loyal Customers Engaged Society & People Sustainable returns

Service revenues 
CAGR ~3%

Adj. EBITDA AL 
CAGR ~3%

Free Cash Flow
CAGR ~7%

ROCE 
growing to 15%
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Leading fiber footprint
Homes passed as a % of Dutch households

Continuously expanding fiber footprint
Homes passed (k)

KPN leads the Dutch fiber market

More thantwo-thirdsof B2C broadbandbase is on fiber

63% 65% 66% 67% 68%

37% 35% 34% 33% 32%

Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025

Fiber Copper

Solid progress on connecting fiber homes
Homes connected (k)

3,675 3,748 3,820 3,878 3,937

343

Q3 2024

384

Q4 2024

406

Q1 2025

439

Q2 2025

462

Q3 2025

4,018 4,132 4,226 4,317 4,399
+114 +94 +91 +82

KPN footprint Glaspoort footprint

4,634 4,682 4,753 4,815 4,861

552

Q3 2024

613

Q4 2024

641

Q1 2025

695

Q2 2025

723

Q3 2025

5,186 5,295 5,395 5,510 5,584
+109 +100 +116 +74

KPN footprint Glaspoort footprint

2020 Q3 2025

35%

66%

~80%

KPN footprint Glaspoort footprint
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Segment revenuesόϵ Ƴύ Q3 2024 Q3 2025 ɲy-on-y

Fixed service revenues 475 480 +1.2%
o/w Fiber broadband 296 325 +10%
o/w Copper broadband 166 145 -13%
o/w Other Fixed 12 10 -13%

Mobile service revenues 227 230 +1.0%
Adj. Consumer service revenues 702 710 +1.1%

Non-service revenues & Other 63 56 -12%
Adj. Consumer revenues 765 766 +0.0%

NPS2

Key take-aways

ÅFixed service revenue growth supported by both base and ARPU 
growth; ongoing double-digit fiber broadband service revenue growth

ÅSolid broadband net adds (+11k1), driven by the success of 
Combivoordeel, resulting in lower churn

ÅMobile service revenues supported by base growth (+47k), partly offset 
by lower ARPU

ÅNon-servicerevenuesdecreased12%y-on-y,duetolowerhandsetsales

ÅNPS improved to +15, driven by enhanced Wi-Fi performance and 
Combivoordeel

7

Adj. Service Revenue trend

1.     Corrected for migrations to, and new customers of, business propositions (5k in Q3 2025)
2. Source: Kantar TNS

+2.7%

Q3 2024

+1.0%

Q4 2024

+1.2%

Q1 2025

+1.3%

Q2 2025

+1.1%

Q3 2025

Growth y-on-y

B2C: Consumer service revenue growth supported by Fixed and Mobile

16 16
14 14 15

Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025

(YTD)
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+37
+44

+37 +42
+31
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Solid broadband net adds
(k)

1. Corrected for migrations to, and new customers of, business propositions (5k in Q3 2025, 4k in Q2 2025, 4k in Q1 2025, 5k in Q4 2024 and 4k in Q3 2024)

Postpaid net adds further improved
(k)

Mobile service revenuesbottoming out
(growth y-on-y)

ϵ 55

ϵ 17
Mobile ARPU declining

Fixed ARPU growing Fixed service revenue trend stable
(growth y-on-y)

+1.0% y-on-y

-1.8% y-on-y

+45

Q3 2024

+30

Q4 2024

+21

Q1 2025

+37

Q2 2025

+47

Q3 2025

+13

+22

+14
+19 +17

+1.0%
+1.3%

+0.7%

+1.3% +1.2%

+6.7%

Q3 2024

+0.3%

Q4 2024

+2.3%

Q1 2025

+1.3%

Q2 2025

+1.0%

Q3 2025

+3
+10

+2

+13 +11

Broadband net adds1

Fiber net adds (excl. Copper migrations)Fiber net adds

B2C: Maintained solid commercial momentum in both broadband and postpaid
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Industry-leading NPS1

Keytake-aways

ÅBusiness service revenues grew 1.4% y-on-y, driven by SME and LCE

ÅContinued growth in SME, driven by Cloud & Workspace, Broadband and 
Mobile

ÅLCE service revenues increased 1.0% y-on-y, driven by IoT, Unified 
Communications and CPaaS, partly offset by price pressure in Mobile

ÅTailored Solutions decreased 2.5% y-on-y, reflecting contract changes and 
focus on value

ÅOngoing commercial momentum in Mobile (+29k); broadband (+3k)

ÅNPS improved to +5 and KPN remains the clear leader in Dutch market

9

Adj. Service Revenuetrend

1. Source: Kantar TNS

B2B:Solid commercial momentum, partly offset by contract changes in TS

+6.0%

Q3 2024

+3.2%

Q4 2024

+5.1%

Q1 2025

+5.7%

Q2 2025

+1.4%

Q3 2025

Growth y-on-y

4 4 4 4
5

Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025

(YTD) Segment revenuesƶBǸƅƸ Q3 2024 Q3 2025 ɲy-on-y

SME 187 193 +3.3%

LCE 190 192 +1.0%

Tailored Solutions 78 76 -2.5%

Adj. Business service revenues 455 461 +1.4%

Non-service revenues & Other 22 19 -13%

Adj. Business revenues 477 480 +0.7%
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SME 

B2B:Growth driven by SME and LCE

+7.1%
+5.6% +6.3%

+4.8%
+3.3%

+5.0%

+1.6%

-0.2%

+1.7% +1.0%

+5.8%

Q3 2024

+1.4%

Q4 2024

+15%

Q1 2025

+18%

Q2 2025

-2.5%

Q3 2025

+6.0%

Q3 2024

+3.2%

Q4 2024

+5.1%

Q1 2025

+5.7%

Q2 2025

+1.4%

Q3 2025

LCE

Tailored Solutions 

Total adj. Business service revenues

Growth y-on-y

Growth y-on-y
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Broadband customer base

Keytake-aways

ÅService revenues increased 5.2% y-on-y, mainly driven by ongoing growth 
in international sponsored roaming

ÅBroadband service revenues grew 2.6% y-on-y, driven by higher fiber 
service revenues and higher revenues from PON ethernet services to 
Glaspoort, partly offset by lower copper base

ÅMobile service revenues increased 13% y-on-y,  mainly driven by the 
continued strong growth in international sponsored roaming

ÅOther service revenues increased, mainly driven by an uptake in visitor 
roaming
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(k)

Wholesale:Service revenues continued to grow

Adj. Service Revenue trend

+0.8%

Q3 2024

+2.1%

Q4 2024

+6.1%

Q1 2025

+8.1%

Q2 2025

+5.2%

Q3 2025

52%

48%

Q3 2024

55%

45%

Q4 2024

57%

43%

Q1 2025

59%

41%

Q2 2025

61%

39%

Q3 2025

1,095 1,083 1,080 1,059 1,039

Fiber Copper

Growth y-on-y

Segment revenuesƶBǸƅƸ Q3 2024 Q3 2025 ɲy-on-y

Broadband service revenues 78 80 +2.6%

o/w Fiber broadband 39 44 +13%

o/w Copper broadband 34 30 -14%

o/w Other 5 6 +33%

Mobile service revenues 40 46 +13%

Other service revenues 48 49 +2.8%

Adj. Wholesale service revenues 166 175 +5.2%

Non-service revenues & Other 1 1 +73%

Adj. Wholesale revenues 167 176 +5.5%
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