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Safe Harbor & Non-GAAP Financial Measures

Cautionary Notice

Statements in this presentation and the schedules hereto that are not purely historical facts or that necessarily depend upon future events, including statements about forecasted financial performance or other
statements about anticipations, beliefs, expectations, hopes, synergies, intentions or strategies for the future, may be forward-looking statements within the meaning of Section 21E of the Securities Exchange Act of
1934, as amended. Readers are cautioned not to place undue reliance on forward-looking statements. In addition, oral statements made by our directors, officers and employees to the investor and analyst
communities, media representatives and others, depending upon their nature, may also constitute forward-looking statements. As with the forward-looking statements included in this release, these forward-looking
statements are by nature inherently uncertain, and actual results or events may differ materially as a result of many factors. All forward-looking statements are based upon information available to Builders
FirstSource on the date this release was submitted. Builders FirstSource undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events or
otherwise. Forward-looking statements involve risks and uncertainties, many of which are beyond the Company’s control or may be currently unknown to the Company, that could cause actual events or results to
differ materially from the events or results described in the forward-looking statements; such risks or uncertainties include those related to the Company’s growth strategies, including acquisitions, organic growth and
digital strategies, or the dependence of the Company’s revenues and operating results on, among other things, the homebuilding industry and, to a lesser extent, repair and remodel activity, which in each case is
dependent on economic conditions, including inflation, interest rates, consumer confidence, labor and supply shortages, and also lumber and other commodity prices. Builders FirstSource may not succeed in
addressing these and other risks. Further information regarding factors that could affect our financial and other results can be found in the risk factors section of Builders FirstSource’s most recent annual report on
Form 10-K filed with the Securities and Exchange Commission (the “SEC”) and may also be described from time to time in the other reports Builders FirstSource files with the SEC. Consequently, all forward-looking
statements in this release are qualified by the factors, risks and uncertainties contained therein.

Use of Non-GAAP Financial Measures

This presentation includes financial measures and terms not calculated in accordance with accounting principles generally accepted in the United States (“GAAP”) in order to provide investors with an alternative
method for assessing our operating results in a manner that enables investors to more thoroughly evaluate our current performance as compared to past performance. We believe these non-GAAP measures
provide investors with a better baseline for modeling our future earnings expectations. Our management uses these non-GAAP measures for the same purpose. We believe that our investors should have access to
the same set of tools that we use in analyzing our results. These non-GAAP measures should be considered in addition to results prepared in accordance with GAAP but should not be considered a substitute for or
superior to GAAP results. Our calculations of adjusted net income, adjusted net income per share, adjusted EBITDA, free cash flow and net leverage are not necessarily comparable to similarly titled measures
reported by other companies. The company provided detailed explanations and reconciliations of these non-GAAP financial measures in the earnings release included in its Form 8-K filed with the Securities and
Exchange Commission on November 1, 2023.
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Our Strategic Priorities Fuel Long-term
Profitable Growth
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Resilient Q3 2023 Performance

$4.5B $1.6B $813M $4.24

Net Sales Gross Profit Adjusted EBITDA? Adjusted EPS?

21.3% Decrease? 21.5% Decrease? 30.6% Decrease? 18.5% Decrease?

Gross Margin of Adj. EBITDA!
34.9% Margin of 17.9%

Q3 2023 Total Capital Deployed: ~$0.4B (M&A of $58M, Share Repurchases of $0.2B, Net CapEx of $0.1B)

4 H ® 1 Adjusted EBITDA, Adjusted EBITDA Margin and Adjusted EPS are non-GAAP financial measures. See the non-GAAP Financial
Builders » ¢ A gin and A

. Measures slide in this presentation for a definition thereof and a discussion of certain matters regarding non-GAAP guidance.
h‘ FlrstSOUrce 2)  Comparison reflects YoY change relative to prior year quarter. ©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED. 4



Executing Against Our Strategy

Organic Growth of Value-Added Products and Services
= Q3 core organic net sales for Single-Family decreased 19.2% amid a weaker housing market
= Multi-Family increased 6.4% as we continue to work through the backlog, while Repair and Remodel/Other increased 1.4%

Drive Operational Excellence

=  $54M in productivity savings in Q3 2023 and $138M year-to-date driven by improved procurement and SG&A efficiencies
= Digital initiatives remain on track with the expansion of capabilities to more BFS markets and customers

Continue to Build Our High-Performing Culture

= Improved recordable incident rate (RIR) safety performance by 29% through September 2023
= Increased training and development and improved benefits to better attract and retain high-performing talent

Pursue Strategic Tuck-In Acquisitions
= Completed five acquisitions through September 2023 with aggregate FY22 sales of ~$350 million

Continuing to Drive Long-Term Shareholder Value

E Builders

AFIrstSource ©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED. 5



Disciplined M&A Approach Improving Mix

Acquisition Date Rationale
Expands presence in Florida Panhandle with custom
Q32023 builder customers
32023 Expands presence in Detroit and provides capacity for
Q the addition of value-added operations
Q22023 = Enhances millwork capabilities in Chattanooga
P Enhances millwork capabilities and increases utilization
BL”'ES"%};,M Q22023 of BFS millwork network in Alaska
PN Provides components to the single and multi-family
27 \ T
Wbl%'ex 1T Q12023 markets throughout Texas
S 4 2022 Provide dedicated millwork capability in Phoenix
Sima Q pabilty
ey 03 2022 Expands footprint in multi-family roof and floor trusses as
"'m” well as value-added components
FULCRUM 32022 Enhances millwork capabilities and adds resources
BUILDING GROUP Q along the Gulf Coast
m Q3 2022 Adds lumber and hardware operations in Flagstaff

VALLEY TRUSS Q22022

4

AY

Builders’
4 FirstSource

Provides components to the single- and multi-family
markets in Boise

Net Sales
Q4 2021 Q3 2023
lue-Added
o aluehdde .
45% \\ 51%

Ll

6% Mix Growth
in Value-Added
Products

-
L Ne——" S

7S

-

(o
M Manufactured Products

[ | Windows, Doors & Millwork

B Specialty Building Products & Services
¥ Lumber & Lumber Sheet Goods

Repair & Repair &
Remodel/Other Remodel/Other
6% Growth in
Multi-Family Multi-Familym
as % of Mix Multi-Family
Single-Famil
" Y Single-Family

©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED.

Value-Added
N Product Mix:



4

AY

Progress Against Deployable Capital Goal

2021 Investor
Day Goal

$7B - $10B

DEPLOYABLE CAPITAL
(2022 — 2025)

~$5NE

Cumulative
(Since 12/31/21)

® Organic Growth = Tuck-In M&A ® Share Repurchases

Deployed ~$5.7B since
12/31/21.:

$4.2B deployed to repurchase
common shares

$0.8B deployed on 11 acquisitions
to expand our footprint into high-
growth geographies and enhance
our value-added offerings

$0.7B allocated to ROI-generating
growth investments focused on
digital and automation

On Track to Deliver on Deployable Capital Goal by 2025

BUiIders® 1)  Asof 9/30/23.
4 FirstSource

©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED.



Digital Strategy is on Track

Build Optimize

= Digital Tools allow our customers more control and transparency
over their design, cost estimating, and construction processes

= Further enhancements have been delivered in Q3 to our W i r |1m|||||llllhﬂll“ UELLLSEEL | Paradigm Estimate Marked-Up Plan
myBLDR.com customer portal, providing new capabilities to more e =2 | : il ‘l” ““““
customers that make it easier to do business with BFS i 172 ' n ||"' ,|||,m Wk 2 it "‘_]lil\
I i ' R = o ‘~i;-g'le1‘;'TT'L' ! aidine

= myBLDR.com now supports customers on our two primary ERP
systems with statements & invoices, order status and deliveries

= Product catalog expansion with homebuilder curation

= Gained agreement with a national builder to provide Drafting and
Build Optimize services on up to 28 models in a major
metropolitan market

= Completed 20,000 automated take-offs from customer plans on our
Paradigm technology through Q3, up 225% over the prior year

Digital Transformation of Homebuilding Industry is a $1B Opportunity to BFS by 2026

n Builders

‘FlrstSource ©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED. 8



myBLDR.com Milestones and Enhancements

Consolidated Builder Views Consolidated BFS Sales Tools
v" We are progressing in product E , —
development and adoption - e e
1 - i . : H: KT 0 oo 0 @ o . ngwu .
v" Enhanced dashboards and tools for @ : o oo
both customers and employees : - :
m”’“‘“ o o (= ) [= W= RN
v" Home Configure enhancements for e o o
identifying favorites, locking designs, - LI
and comparing designs in C
myBLDR.com gz —
v Ability to receive an updated material
I'S_t upon selgctlon change_s within Bid Summary & Pack Consolidation Intelligent Scheduling & To-Do List
minutes for five BFS exterior P
; B O & = ® & &
categories Dseale s @&
g Bl The Aspen by BFS . Questions? o v | o [ oo o
: . -y _ == = — e [
v Intelligent scheduling capabilities with -
embedded “to-do” list pN Buliders AN oS | Wi o
Mitch Perf Test Bid R imim cw:‘i
v Improved account access controls - B

BID SUMMARY

and notification capabilities

Bid expires 7 March 2023 Facks $45,80893
, Included Options $5,798.32
v' Customer Advisory Group feedback is ST i

[ seawoer ]
Second Floor Wl
=
Thed Floos Syaten
[ suvuowe

Thid Floor Wl
| pn e}
=T
Windows
=

used to inform our product roadmap

B Builders
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Q3 2023 Financial Update

Core Organic Sales Highlights

= Single-Family: -19.2% due to a weaker housing
market

= Multi-Family: +6.4% driven by recent acquisitions and
favorable margins

= R&R/Other: +1.4% through increased sales focus
and capacity

Q3 2023 Net Sales Mix by End Market

Repair & Remodel/Other

Multi-Family @

Single-Family

Net Sales ($M) Bridge (Q3 2022 vs. Q3 2023)

I
($703)
-13.5% Core Organic ($524)
-1.6% Day Adjustment -9.1% Deflation
2.9% Acquisitions
Q3 2022 Non-Commodity Commodity Q3 2023

Adjusted EBITDA! ($M) Bridge (Q3 2022 vs. Q3 2023)

(5155) ]
($204)
Q3 2022 Non-Commodity Commodity Q3 2023

4 H ® 1) Adjusted EBITDA, Adjusted EBITDA margin and Adjusted EPS are non-GAAP financial measures. See the non-GAAP Financial
Builders' /¢ A gin and Ad)

Measures slide in this presentation for a definition thereof and a discussion of certain matters regarding non-GAAP guidance.

k 4 FirstSource

©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED.
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Broad Resiliency Across Value-Added Portfolio

Q3 2023 Net Sales Mix by Product Category Core Organic Sales?! Highlights

*——__

~<._ Value-Added Product Mix: ~51% » Value-Added Core Organic Sales decreased ~17% due to
‘\\ ' challenging comps year-over-year

= Manufactured Products decreased ~19%

= Windows, Doors & Millwork decreased ~14%

I Manufactured Products

B Windows, Doors & Millwork

Il Specialty Building Products & Services
o---"" B Lumber & Lumber Sheet Goods

Net Sales ($M) by Product Category (Q3 2022 vs. Q3 2023)

— = = m= == == ValUe-Added ProductsS == == == == == = Specialty Building Lumber & Lumber

| Manufactured Products Windows, Doors & Millwork I Products & Services Sheet Goods

| $1,501 I —

| $1,198 1293 $1,102 I $1,151 $1,084

i |

i |

! Q3 2022 Q32023 032022 03 2023 I Q32022 Q32023 032022 032023

= ® ) ) . - -
r ‘ Bullders 1) Core Organic Sales refers to revenue generated from the core business, excluding revenue from commodities, acquisitions, and
. any selling day differences.
h‘F"‘stSource ©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED.
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Strong Balance Sheet and Ample Liquidity
Provide Financial Flexibility

Balanced Capital Allocation Priorities

D Maintain a strong balance sheet

3 Reinvest in business to drive growth and productivity

_3/ Continue tuck-in M&A strategy

Return capital to shareholders

4

Low Net Leverage Profile

4.2%
3.1x
1.5x
2. .
5X Base Business
Leverage
1.3x r===n
1.0x I [
0.7x

B ==

2017 2018 2019 2020 2021 2022 Q3 2023

Strong Free Cash Flow

(3M)
$3,270
$1,529
$286
|
2020" 2021 2022 2023 YTD

$1,362

Weighted Average Debt Maturity of ~7 Years?
($M)

$2,000

$1,800

$550

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

:l ABL . Senior Notes

Builders® 1) Pro forma as of 12/31/2020. Net Leverage calculated as principal value of debt and lease obligations less cash and cash

. equivalents divided by LTM Adjusted EBITDA.
4 FirstSource
$1.3B of 4.25% and $0.7B of 6.375% notes.

2) Excludes finance leases and other finance obligations. Solid shading on ABL reflects drawn portion only. 2032 balance includes

©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED. 12
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2023 Outlook

2023 Full Year Financial Expectations

Base Business Sales! $16.4 billion $17.7 billion
Base Business Adjusted EBITDA! $2.2 billion $2.3 billion
Base Business Adjusted EBITDA Margin? 13.5% 13.1%
Total Net Sales?3 $16.8 to $17.1 billion $22.7 billion
Gross Profit Margin?3 34% to 35% 34.1%
Total Adjusted EBITDAZ3 $2.7 to $2.8 billion $4.4 billion
Total Adjusted EBITDA Margin?3 15.8% to 16.7% 19.3%
Free Cash Flow? $1.8 to $2.0 billion $3.3 billion
Capital Expenditures® $400 to $450 million $330 million
Interest Expense $190 to $200 million $198 million
Effective Tax Rate 23.0% to 25.0% 23.0%
Depreciation & Amortization Expense® $550 to $600 million $498 million

1) Assumes a $400/mbf commodity price for all periods and maintained for the full year.
2) Projected Net Sales, Gross Profit Margin, and Adjusted EBITDA include the expected net benefit of price, commodity, and margin impacts for full year 2023.
- ® ;. . .
Bu|lders 3) Assumes average commodity prices in the range of $400 to $425/mbf.
4) The capital expenditure expectation is net of proceeds from the sale of property, equipment, and real estate.
5) Depreciation expense forecast includes depreciation accounted for within cost of sales.

4 FirstSource

©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED. 13

Adjusted EBITDA and Adjusted EBITDA margin are Non-GAAP financial measures. See the Non-GAAP Financial Measures slide in this presentation for a definition thereof and a discussion of certain matters regarding non-GAAP guidance.



2023 Full Year Assumptions

2023 Full Year Assumptions

Current Assumptions Prior Assumptions?

Single-Family Starts Growth (BLDR geographies) Down Low Double-Digits to High Single-Digits Unchanged
Multi-Family Starts Growth (BLDR geographies) Up Low Double-Digits Unchanged
Repair & Remodel Growth (BLDR geographies) Up Low-to-Mid-Single Digits Unchanged
Productivity Savings $140 to $160 million $110 to $150 million
Selling Days Unchanged No change over 2022
(Q1:+1,Q2: 0, Q3: -1, Q4: 0)
Average Commodity Prices ($/mbf) $400 to $425 $400 to $450
BABUIlders o oot g2 02 o e

©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED.



Overview of Base Business Framework

~70% of BFS’s Base Business!
iIs Non-Commodity

B windows, Doors & Millwork [ Lumber & Lumber Sheet Goods
B Manufactured Products B Specialized Products & Other

Base Business
Value-Added
Product Mix:

53%

2023E Base
Business
Product Sales
Mix at
$400/mbf

Seo
il P

/" Commodity
g Exposed:
& - ~30%

Underlying Base Business Assumptions

= Assumes $400/mbf lumber and lumber sheet goods
pricing (in line with 25-year average commaodity prices)

= Commodity margins reflect historical trends and relative
market strength (contemplates ~30% of sales mix
impacted by commodity prices)

= EXxpense structure is adjusted to reflect changes in
commodity prices

Base Business Showcases Underlying Strength, Profitability of Core Business Adjusting for Commodity Price Fluctuations

y
4 FirstSource

= ®
‘ B“llders 1) Base Business is based on management estimates to provide investors another method for evaluating our performance. Base Business should
be considered in addition to results prepared in accordance with GAAP but should not be considered a substitute for or superior to GAAP results.

©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED. 15



Base Business'! Performance Aligned with
Long Term Plan

Sales ($B) Adjusted EBITDA? ($B)

$22.7 $4.4

$19.9

$17.0 @ $3.1 $2.1
$12.8
$0.8 SL1
= ($0.1) =
2019 2020 2021 2022 2023E 2019 2020 2021 2022 2023E
B Base Business B commodity <>$400mbf . Base Business CAGR

Adj. EBITDA? Margin (On Base Business)

+100 bps +250 bps +190 bps +40 bps

2019 2020 2021 2022 2023E

Double Digit Adj. EBITDA (net of lumber price effect)

4 Builders® 1) Base Business is based on management estimates to provide investors another method for evaluating our performance. Base Business should
. be considered in addition to results prepared in accordance with GAAP but should not be considered a substitute for or superior to GAAP results.
kA Flrstsource 2) Adjusted EBITDA and Adjusted EBITDA margin are Non-GAAP financial measures. See the non-GAAP Financial Measures slide in this ©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED. 16
presentation for a definition thereof and a discussion of certain matters regarding non-GAAP guidance.



Positioned to Generate Resilient Financial
Performance in a Range of 2024 Scenarios

Estimated Performance Scenario Analysis Based on SF Housing Starts and Commodity Cost Assumptions

2023E3 Fiscal 2024 Scenarios Assumptions

= Price fluctuations can result in materially

SF Housing Down LDD 205 t0 8% (4%) to 2% different results than in a static commodity
Starts to HSD environment

Commodity = Adj. EBITDA and margin reflect estimated
Price ($/mbf) U S D ~$375 to ~$425 gross profit and SG&A expense for various

end market, commodity cost, sales volume

Total Sales? $16.8B to $17.3B to $16.2B to and sales mix assumptions
otal Sales $17.1B $18.8B $17.7B
= Expenses associated with commodity price
_ changes are included
Adj. EBITDAM?  BRCE Rl $2.4B to $2.8B  $2.1B to $2.58B
% of Sales 15.8% to 16.7% 14% to 15% 13% to 14%

Free Cash Flow of $1.0B to $1.6B

- ®
" Bu‘lders 1. Total Sales and Total Adjusted EBITDA include Multi-Family and R&R/Other.
h‘ FirstSource 2. Adjusted EBITDA and Adjusted EBITDA margin are Non-GAAP financial measures. See the Non-GAAP Financial Measures slide ©COPYRIGHT
in this presentation for a definition thereof and a discussion of certain matters regarding non-GAAP guidance.
3. 2023E based on guidance.

BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED. 17



Differentiated Market Leader Positioned for
Above Market Growth & Expanding Profitability

Market leader in a highly fragmented industry

Growing portfolio of value-added products and solutions

Strategic investment in value-added capacity, driving growth and
margin expansion

y m ®
‘ Bullders Exceptional geographic, customer, and end market diversity
k 4 FirstSource

Focus on maintaining strong balance sheet and liquidity

Solid cash flow generation and maintaining leverage

Operational excellence and cost management initiatives driving
gains in efficiency, productivity, and customer value

Experienced and cycle-tested management team

B Builders

H o)
AFIrstSource ©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED. 18



Builders
FirstSource

OUTPERFORM TODAY. TRANSFORM TOMORROW.

Appendix

©COPYRIGHT BUILDERS FIRSTSOURCE. ALL RIGHTS RESERVED.
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Summary Financial Information &
Reconciliations

Builders’
4 FirstSource

(in thousands, except per share amounts)
Net sales
Cost of zales
Gross margin
Selling, general and administrative expenses
Income from operations
Interest expense, net
Income before income taxes
Income tax expenze
Net income

Net income per share:
Basic
Diluted
Weighted average common shares:
Basic
Diluted

Three Months Ended Nine Months Ended
September 30, September 30,

2023 2022 2023 032
4534264 % 5761463 % 12946468 % 18368833
2,953 162 3,748,731 8.399.020 12,1098 601
1,581,102 2014732 4 547 448 6,259 252
039 474 1,000, 204 2,861 565 3,015,051
641,628 1,014,528 1,685 883 3244 201
30,193 44111 145317 136,140
501,435 070,417 1.340.566 3,088,061
139,978 232,410 330,704 723205
4351457 % 738,007 % 11890862 % 2364838
362 % 475 % 019 § 14.12
330 % 472 % 010 & 1398
124 577 135,309 129521 167 522
125,792 136,493 130,734 169,111

©COPYRIGHT BUILDERS FIRSTSOURCE.

ALL RIGHTS RESERVED.
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Summary Financial Information &
Reconciliations

Builders’
4 FirstSource

BUILDERS FIRSTSOURCE, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

(unaudited)

(in thouzandz)
Cash flows from operatmg activities:
et income
Adjustments to reconcile net meome to net cash provided by operating activities:
Depreciation and amortization
Deferred income taxes
Stock-based compensation expense
Other non-cash adjustments
Changes in assets and lizbilities, net of assets acquired and lizbilities assumed:
Receivables
Inventories
Confract assets
Other current assets
Other assets and Liabilities
Accounts pavable
Accrued lizbilities
Contract liabilities
Met cazh provided by operating activitiez
Cash flows from mvesting activities:
Cash used for acquisitions
Purchazes of property, plant and equipment
Procesds from sale of property, plant and equipment
Net cash used in investing activities
Cash flows from financing activities:
Borrowings under revolving credit facility
Eepayments under revolving credit facility
Proceads from long-term debt and other loans
Fepavments of long-term debt and other loans
Payments of debt extinguishment costs
Payments of loan costs
Exercize of stock options
Eepurchase of common stock
Net cash uzed in finsncing activities
Meat chanpe in cazh and cash equivalents
Cash and cash equivalents at begmning of period
Cash and cash equivalents at end of period

Nine Monthz Ended
September 30,

2023 2022

1,180862 § 2364836

416,126 335472
(72.688) (57.183)
33,549 26,652
(4.284) 29,213
(178.935) (91,485)
115575 (61.926)
(4.287) (32,596)
23,297 (2.982)
(16.392) 5,307
230,576 (31,260)
(24.343) 99 778
(14.863) 24,020
1,693,173 1,627,866
(142.506) (618,351)
[376,356) (205,241)
43.406 7.461
[476.006) (817.331)
4,025,000 5,267,000
(3.607.000) (5.405,000)
— 1,001,500
(3,180) (615,082)
— (20.672)
(1,897 (16.797)
606 440
(1,624.945) (1,979,545)
(1.211.426) (1,768.136)
7.631 42370
80,445 42 603
98006 S 54082

©COPYRIGHT BUILDERS FIRSTSOURCE.

ALL RIGHTS RESERVED.
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Summary Financial Information &
Reconciliations

Builders’
4 FirstSource

BUILDERS FIRSTSOURCE, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED BALANCE SHEET

(unaudited)

(in thouzands, except per share amounts)
ASSETS
Current assets:
Cash and cash equivalents

Accounts receivable, less allowances of $47,147 and $67 980, respectively

Other receivables
Inventories, net
Contract assets
Other current assets
Total current zssets
Property, plant and equipment, net
Operating lease right-of-use assets, net
Goodwill
Intangible assets, nat
Other aszets, net
Total azsets
LIABILITIES AND STOCKHOLDERS' EQUITY
Current liabilities:
Accounts pavable
Accrued hahilities
Contract liabilities
Current portion of operating lease habilities
Current maturities of long-term debt
Total current liabilities
Noncurrent portion of operating lease habilities
Long-term debt, net of current maturities, discounts and 1ssuance costs
Deferred income taxes
Other long-term habilities
Total liakilities
Commitments and contingencies (Note 11)
Stockholders' equuty:

Prefenred stock, $0.01 par value, 10,000 shares authorized; zero shares issued and

outstandimg

Common stock, $0.01 par value, 300,000 shares authorized; 123,400 and 138 884
shares issued and outstanding at September 30, 2023, and December 31, 2022,

respectively
Additional paid-in capital
Fetained eamings
Total steckholders' equity
Total lighilities and stockhelders’ equity

September 30, December 31,
2023 2022

5 23006 § 80,445
1,618,107 1448139
247431 234,966
1,331,312 1,426,196
187,987 183,700
100,574 124,201
3,574,107 3497647
1,763,133 1,567,631
439 462 485704
3521134 3,456,854
1,348,779 1,550,944
40,122 36,380
5 10,736,757 § 10,595,160
5 1,032,005 § 803 479
711,903 739,000
180,376 193,178
08,211 100,758
3,897 6,333
2,026,682 1.842.779
416,864 404 463
3,393,349 2977842
196,572 269,660
120,205 137,850
6,156,072 5,632,594
1,234 1,389
4.261,107 4257 667
318 344 703,510
4,380,683 4,962 366
5 10,736,757 § 10,585 160

©COPYRIGHT BUILDERS FIRSTSOURCE.

ALL RIGHTS RESERVED.
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Summary Financial Information &
Reconciliations

BUILDERS FIRSTSOURCE, INC. AND SUBSIDIARIES
Reconciliation of Adjusted Non-GAAP Financial Measures to their GAAP Equivalents

(unaudited)
Twelve
Months
Three Months Ended Nine Months Ended Ended
September 30, September 30, September 30,
(in millions) 2023 2022 2023 2022 2023
Reconciliation to Adjusted EBITDA:
GAAP net income § 4513 % T38.0 § 11809 % 23649 § 1.374 4
Acquizition and related expenze 1.0y 16.2 26.9 417 330
Technology implementation expense 2535 7.1 51.6 11.7 69.0
Debt iszuance and refinancing cost (U - - 0.7 274 07
Ameortization expense 833 76.7 25249 2125 3430
Tax-effect of adjustments to net income (23.9) (24.0% (79.7) (70.4) (107.0y
Adjusted net income § 3336 § 214.0 $ 14423 § 25878 § 1.913.1
Weighted average diluted common shares 1238 156.5 130.7 169.1
Diluted adjusted net income per share: g 424 % 320 0§ 11.03 & 15.30
Eeconciling items:
Depreciation expense g 571 % 490 % 1632 % 1430 % 2148
Interest expense, net 502 441 1446 287 186.8
Income tax expense 1639 2564 4304 7936 357.0
Stock compenzation expense 121 a3 355 2687 402
Other management-identified adjustments
& (5.6) (0.2) (2.2 (0.1} (1.2)
Adjosted EBITDA 5 2133 § 1,171.8 § 22138 % 36797 § 2.910.7
Adjusted ERITDA margin I7.9% 20.3% I7.1% 20.0% J6.8%

{1} Costs associated with issning and extinguishing long term debt in 2021 and 2022,
{2} Primarily relates to severance, gain on zale of assets, and other one-time costs.
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Summary Financial Information &

Reconciliations

BUILDERS FIRSTSOURCE, INC. AND SUBSIDIARIES

Finaneial Data
(unaudited)
Three Months Ended Nine Months Ended
September 0, September 10,

(in millions, except per share amounts) 2023 2022 2023 2022
Wet sales § 43343 § 5.761.5 § 1294635 § 18.5368.9
Cost of zales 2.953.2 3.746.8 3.300.1 12,109.5

Gross margin 1.581.1 2.0147 45474 6,.239.3

Gross margin % 34.9% 35.0% 35.1% 34.1%

Adiusted SGE&A/Other (excluding depreciation and

amortization) as a % of sales 'V 16.8% 14.6% 15.0% 14.0%
Adjusted EBITDA 8133 1.171.8 22138 36797

Adfusted EBITDA margin % I7.9% 20.3% I7 1% 20.0%
Depreciation expense (37.1) (49.0% (163.2) (143.0)
Interest expense, net of debt izsuance cost and
refinancing (30.2) (44.1) (144.6) (1238.7)
Income tax expense (163.9) (236.4) 430.4) (793.6)
Other adjustments (6.5) (8.3) (33.3) (26.6)

Adjusted net income § 5336 % 214.0 § 14423 & 2.587.8
Barsic adjusted net income per share: 3 428 % 5.24 5 1114 & 1545
Diluted adiusted nef income per shars: ] 424 5 5.20 $ 11.03 % 15.30
Weighted average common shares

Basic 124.6 353 1295 167.5

Diluted 125.8 56.5 130.7 169.1

(1) Adjusted SG&A and other as a percentage of sales is defined as GAAP SG&A less depreciation and amortization,

stock compensation, acquisition, integration and other expenses.

B Builders
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Summary Financial Information &

Reconciliations

EUILDERS FIRSTSOURCE, INC. AND SUBSIDIARIES

Interest Reconciliation

(unaudited)
Three Months Ended Nine Months Ended
September 30, 2023 September 30, 2023
Interest Net Debt Interest Net Debt
(in millions) Expense Qutstanding Expense Outstanding
2032 Unsecured notes @ 4.23% % 138 3§ 13000 % 414 § 1.300.0
2032 Unsecured notes @ 6.375% 11.2 T00.0 335 T00.0
2030 Unsecured notes @ 5.00% 6.9 3500 206 3500
2027 Secured notes @ 6.73% - - - -
Eevolving credit facility @ 6.90% weighted average
interest rate 126 682.0 310 682.0
Ameortization of debt izsuance costs, dizcount and premiuvm 1.2 - i3 -
Finance leases and other finance obligations 4.8 196.3 14.8 196.3
Debt iszuance and refinancing cost - - 0.7 -
Cash - (88.1) - (88.1)
Total % 505 % 33402  § 1455 % 3,540.2
Three Months Ended Nine Months Ended
(in millions) September 30, 2023 September 30, 2023
Free Cash Flow
Operating activities 5 6495 § 1,6952
Less: Capital expenditures, net of proceeds (111.7) (333.00
Free cash flow 5 5378 8§ 1,362.2

Builders’
4 FirstSource
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Summary Financial Information &
Reconciliations

Builders’
4 FirstSource

EUILDERS FIRSTSOURCE, INC, AND SUBSIDIARIES
Sales by Product Category
(unaudited)

(in millions)

Manufactured products

Windows, doors & millwork
Value-added products

Specialty building products & services
Lumber & lumber sheet zoods
Total net zales

{in millions)

Manufactured products

Windows, doors & millwork
Value-added products

Specialty building products & services
Lumber & lumber sheet goods
Total net zales

Three Months Ended September 30,

2023 2022
%o of %o of
MNet Sales Net Sales Net Sales Net Sales % Change
5 1.197.9 26.4% % 1.501.0 26.1% -20.2%
1,102.1 24 3% 1,292.8 22.4% -14 8%
2.5300.0 50.7% 27938 48.5% -17. 7%
1,083.8 23 9% 1.150.5 20.0% -3.8%
1,150.5 2354% 1,817.2 31.5% -36. 7%
5 4.534.3 100.0% § 3,761.5 100.0% -21.3%
Nine Months Ended September 30,
2023 2022
%% of %o of
Net Sales Net Sales Net Sales Net Sales % Change
5 3,3923 27.7% § 4,533.10 24.6% -20.8%
32427 25.1% 3,337.0 19.3% -3.3%
6.835.0 52.8% 8.070.0 43 9%, -15.3%
3,030.2 23 494 33002 13.0% -83.4%
33,0813 23.8% 68,9807 38.1% 5500
£ 129463 100.0% % 183880 100.0% -20 50
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