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Cautionary Notice

Statements in this presentation and the schedules hereto that are not purely historical facts or that necessarily depend upon future events, including statements about forecasted financial performance or other 

statements about anticipations, beliefs, expectations, hopes, synergies, intentions or strategies for the future, may be forward-looking statements within the meaning of Section 21E of the Securities Exchange Act of 

1934, as amended. Readers are cautioned not to place undue reliance on forward-looking statements. In addition, oral statements made by our directors, officers and employees to the investor and analyst 

communities, media representatives and others, depending upon their nature, may also constitute forward-looking statements. As with the forward-looking statements included in this release, these forward-looking 

statements are by nature inherently uncertain, and actual results or events may differ materially as a result of many factors. All forward-looking statements are based upon information available to Builders 

FirstSource on the date this release was submitted. Builders FirstSource undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events or 

otherwise. Forward-looking statements involve risks and uncertainties, many of which are beyond the Company’s control or may be currently unknown to the Company, that could cause actual events or results to 

differ materially from the events or results described in the forward-looking statements; such risks or uncertainties include those related to the Company’s growth strategies, including acquisitions, organic growth and 

digital strategies, or the dependence of the Company’s revenues and operating results on, among other things, the homebuilding industry and, to a lesser extent, repair and remodel activity, which in each case is 

dependent on economic conditions, including inflation, interest rates, consumer confidence, labor and supply shortages, and also lumber and other commodity prices. Builders FirstSource may not succeed in 

addressing these and other risks. Further information regarding factors that could affect our financial and other results can be found in the risk factors section of Builders FirstSource’s most recent annual report on 

Form 10-K filed with the Securities and Exchange Commission (the “SEC”) and may also be described from time to time in the other reports Builders FirstSource files with the SEC. Consequently, all forward-looking 

statements in this release are qualified by the factors, risks and uncertainties contained therein.

Use of Non-GAAP Financial Measures

This presentation includes financial measures and terms not calculated in accordance with accounting principles generally accepted in the United States (“GAAP”) in order to provide investors with an alternative 

method for assessing our operating results in a manner that enables investors to more thoroughly evaluate our current performance as compared to past performance. We believe these non-GAAP measures 

provide investors with a better baseline for modeling our future earnings expectations. Our management uses these non-GAAP measures for the same purpose. We believe that our investors should have access to 

the same set of tools that we use in analyzing our results. These non-GAAP measures should be considered in addition to results prepared in accordance with GAAP but should not be considered a substitute for or 

superior to GAAP results. Our calculations of adjusted net income, adjusted net income per share, adjusted EBITDA, free cash flow and net leverage are not necessarily comparable to similarly titled measures 

reported by other companies. The company provided detailed explanations and reconciliations of these non-GAAP financial measures in the earnings release included in its Form 8-K filed with the Securities and 

Exchange Commission on November 1, 2023.  

Safe Harbor & Non-GAAP Financial Measures



Footnote

3

© C O P Y R I G H T  B U I L D E R S  F I R S T S O U R C E .  A L L  R I G H T S  R E S E R V E D . 3

Our Strategic Priorities Fuel Long-term 

Profitable Growth

Drive

Operational 

Excellence

Pursue

Strategic 

Tuck-In

Acquisitions

Continue to 

Build Our 

High-Performing

Culture

Organic Growth

of Value-Added 

Products and 

Services
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Resilient Q3 2023 Performance

Q3 2023 Total Capital Deployed: ~$0.4B (M&A of $58M, Share Repurchases of $0.2B, Net CapEx of $0.1B)

$4.5B
Net Sales

$813M
Adjusted EBITDA1

Adj. EBITDA1 

Margin of 17.9%

$4.24
Adjusted EPS1

1) Adjusted EBITDA, Adjusted EBITDA Margin and Adjusted EPS are non-GAAP financial measures. See the non-GAAP Financial 

Measures slide in this presentation for a definition thereof and a discussion of certain matters regarding non-GAAP guidance.

2) Comparison reflects YoY change relative to prior year quarter.

$1.6B
Gross Profit

Gross Margin of 

34.9%

21.3% Decrease2 18.5% Decrease230.6% Decrease221.5% Decrease2
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Executing Against Our Strategy

Continuing to Drive Long-Term Shareholder Value

▪ decreased 19.2% amid a weaker housing market

▪ Multi-Family increased 6.4% as we continue to work through the backlog, while Repair and Remodel/Other increased 1.4%

▪

▪

▪ 29% 

▪

▪ Completed five acquisitions through September 2023 with aggregate FY22 sales of ~$350 million
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Acquisition Date Rationale

Q3 2023
▪ Expands presence in Florida Panhandle with custom 

builder customers

Q3 2023
▪ Expands presence in Detroit and provides capacity for 

the addition of value-added operations

Q2 2023 ▪ Enhances millwork capabilities in Chattanooga

Q2 2023
▪ Enhances millwork capabilities and increases utilization 

of BFS millwork network in Alaska

Q1 2023
▪ Provides components to the single and multi-family 

markets throughout Texas

Q4 2022 ▪ Provide dedicated millwork capability in Phoenix

Q3 2022
▪ Expands footprint in multi-family roof and floor trusses as 

well as value-added components 

Q3 2022
▪ Enhances millwork capabilities and adds resources 

along the Gulf Coast

Q3 2022 ▪ Adds lumber and hardware operations in Flagstaff

Q2 2022
▪ Provides components to the single- and multi-family 

markets in Boise

6

Disciplined M&A Approach Improving Mix

Net Sales

Q3 2023

75% 

6% 

19% 

Multi-Family

Repair & 

Remodel/Other

Single-Family 

Value-Added 
Product Mix: 

45% 

Manufactured Products

Windows, Doors & Millwork

68% 

12% 

20% 

Multi-Family

Repair & 

Remodel/Other

Single-Family 

Value-Added 
Product Mix: 

51% 

6% Growth in 
Multi-Family 
as % of Mix

6% Mix Growth 
in Value-Added 

Products

20%36%

19%
25%

Lumber & Lumber Sheet Goods

Specialty Building Products & Services

24%25%

24% 27%

Q4 2021 

© C O P Y R I G H T  B U I L D E R S  F I R S T S O U R C E .  A L L  R I G H T S  R E S E R V E D .
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$7B - $10B
DEPLOYABLE CAPITAL

(2022 – 2025)

2021 Investor 

Day Goal

© C O P Y R I G H T  B U I L D E R S  F I R S T S O U R C E .  A L L  R I G H T S  R E S E R V E D . 7

Progress Against Deployable Capital Goal

On Track to Deliver on Deployable Capital Goal by 2025

Deployed ~$5.7B1 since 

12/31/21:

✓ $4.2B deployed to repurchase 
common shares

✓ $0.8B deployed on 11 acquisitions 
to expand our footprint into high-
growth geographies and enhance 
our value-added offerings

✓ $0.7B allocated to ROI-generating 
growth investments focused on 
digital and automation 

Cumulative
(Since 12/31/21)

Organic Growth Tuck-In M&A Share Repurchases

$4.2B

$0.8B

$0.7B

~$5.7B

1) As of 9/30/23.
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Digital Strategy is on Track

Digital Transformation of Homebuilding Industry is a $1B Opportunity to BFS by 2026

▪ Digital Tools allow our customers more control and transparency 

over their design, cost estimating, and construction processes

▪ Further enhancements have been delivered in Q3 to our 

myBLDR.com customer portal, providing new capabilities to more 

customers that make it easier to do business with BFS

▪ myBLDR.com now supports customers on our two primary ERP 

systems with statements & invoices, order status and deliveries

▪ Product catalog expansion with homebuilder curation

▪ Gained agreement with a national builder to provide Drafting and 

Build Optimize services on up to 28 models in a major 

metropolitan market 

▪ Completed 20,000 automated take-offs from customer plans on our 

Paradigm technology through Q3, up 225% over the prior year

Enhanced Home Configure

Paradigm Estimate Marked-Up Plan

Build Optimize
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myBLDR.com Milestones and Enhancements

✓ We are progressing in product 
development and adoption

✓ Enhanced dashboards and tools for 
both customers and employees

✓ Home Configure enhancements for 
identifying favorites, locking designs, 
and comparing designs in 
myBLDR.com

✓ Ability to receive an updated material 
list upon selection changes within 
minutes for five BFS exterior 
categories

✓ Intelligent scheduling capabilities with 
embedded “to-do” list 

✓ Improved account access controls 
and notification capabilities 

✓ Customer Advisory Group feedback is 
used to inform our product roadmap

Intelligent Scheduling & To-Do ListBid Summary & Pack Consolidation

Consolidated BFS Sales ToolsConsolidated Builder Views
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Q3 2023 Financial Update

Net Sales ($M) Bridge (Q3 2022 vs. Q3 2023)

Q3 2023 Net Sales Mix by End Market

Core Organic Sales Highlights

▪ Single-Family: -19.2% due to a weaker housing 

market

▪ Multi-Family: +6.4% driven by recent acquisitions and 

favorable margins

▪ R&R/Other: +1.4% through increased sales focus 

and capacity

68%

12%

20%

$4.5B
Multi-Family

Repair & Remodel/Other

Single-Family 

$5,761
$4,534

($703)
($524)

Q3 2022 Non-Commodity Commodity Q3 2023

-13.5% Core Organic

-1.6% Day Adjustment

2.9% Acquisitions

Adjusted EBITDA1 ($M) Bridge (Q3 2022 vs. Q3 2023)

$1,172

$813

($155)

($204)

Q3 2022 Non-Commodity Commodity Q3 2023

1) Adjusted EBITDA, Adjusted EBITDA margin and Adjusted EPS are non-GAAP financial measures. See the non-GAAP Financial 

Measures slide in this presentation for a definition thereof and a discussion of certain matters regarding non-GAAP guidance.

-9.1% Deflation
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Broad Resiliency Across Value-Added Portfolio

▪ Value-Added Core Organic Sales decreased ~17% due to 

challenging comps year-over-year

▪ Manufactured Products decreased ~19%

▪ Windows, Doors & Millwork decreased ~14%

Core Organic Sales1 Highlights

24%25%

24% 27%

Value-Added Product Mix: ~51% 

$4.5B

Lumber & Lumber Sheet Goods

Manufactured Products

Specialty Building Products & Services

Windows, Doors & Millwork

Q3 2023 Net Sales Mix by Product Category

Manufactured Products Windows, Doors & Millwork

Specialty Building 
Products & Services

Lumber & Lumber 
Sheet Goods

Net Sales ($M) by Product Category (Q3 2022 vs. Q3 2023)

Value-Added Products

$1,501

$1,198

Q3 2022 Q3 2023

$1,293
$1,102

Q3 2022 Q3 2023

-15% $1,151
$1,084

Q3 2022 Q3 2023

-6%

$1,817

$1,151

Q3 2022 Q3 2023

-20% -37%

1) Core Organic Sales refers to revenue generated from the core business, excluding revenue from commodities, acquisitions, and 

any selling day differences.
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4.2x

3.1x

2.5x

1.3x
1.0x

0.7x

1.1x

2017 2018 2019 2020 2021 2022 Q3 2023
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Strong Balance Sheet and Ample Liquidity 

Provide Financial Flexibility 
Balanced Capital Allocation Priorities

1

2

3

4

Low Net Leverage Profile

1

1

$682

$1,800

$550

$2,000

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

ABL Senior Notes

Strong Free Cash Flow
($M)

Weighted Average Debt Maturity of ~7 Years2

($M)

1) Pro forma as of 12/31/2020.  Net Leverage calculated as principal value of debt and lease obligations less cash and cash 

equivalents divided by LTM Adjusted EBITDA. 

2) Excludes finance leases and other finance obligations. Solid shading on ABL reflects drawn portion only. 2032 balance includes 

$1.3B of 4.25% and $0.7B of 6.375% notes.

$286

$1,529

$3,270

$1,362

2020 2021 2022 2023 YTD

1.5x

Base Business 

Leverage
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2023 Outlook

1) Assumes a $400/mbf commodity price for all periods and maintained for the full year.

2) Projected Net Sales, Gross Profit Margin, and Adjusted EBITDA include the expected net benefit of price, commodity, and margin impacts for full year 2023.

3) Assumes average commodity prices in the range of $400 to $425/mbf.

4) The capital expenditure expectation is net of proceeds from the sale of property, equipment, and real estate. 

5) Depreciation expense forecast includes depreciation accounted for within cost of sales. 

Adjusted EBITDA and Adjusted EBITDA margin are Non-GAAP financial measures. See the Non-GAAP Financial Measures slide in this presentation for a definition thereof and a discussion of certain matters regarding non-GAAP guidance. 

2023 Full Year Financial Expectations

Metrics Current Guidance 2022 Actual

Base Business Sales1

Base Business Adjusted EBITDA1 

Base Business Adjusted EBITDA Margin1 

Total Net Sales2 3

Gross Profit Margin2 3

Total Adjusted EBITDA2 3

Total Adjusted EBITDA Margin2 3

Free Cash Flow3 

Capital Expenditures4

Interest Expense

Effective Tax Rate  

Depreciation & Amortization Expense5 

$16.4 billion

$2.2 billion

13.5%

$16.8 to $17.1 billion

34% to 35%

$2.7 to $2.8 billion

15.8% to 16.7%

$1.8 to $2.0 billion

$400 to $450 million 

$190 to $200 million

23.0% to 25.0%

$550 to $600 million

$17.7 billion

$2.3 billion

13.1%

$22.7 billion

34.1%

$4.4 billion

19.3%

$3.3 billion

$330 million

$198 million

23.0%

$498 million
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2023 Full Year Assumptions

Single-Family Starts Growth (BLDR geographies)

Multi-Family Starts Growth (BLDR geographies)

Repair & Remodel Growth (BLDR geographies)

Productivity Savings

Selling Days

Average Commodity Prices ($/mbf)

2023 Full Year Assumptions

Metrics Current Assumptions Prior Assumptions1

Unchanged

Unchanged

Unchanged

$110 to $150 million

No change over 2022

(Q1: +1, Q2: 0, Q3: -1, Q4: 0)

$400 to $450

Down Low Double-Digits to High Single-Digits 

Up Low Double-Digits

Up Low-to-Mid-Single Digits

$140 to $160 million

Unchanged

$400 to $425

1) Prior assumptions provided in Q2 2023 earnings disclosures.
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2023E Base 

Business 

Product Sales 

Mix at 

$400/mbf

23%

24%

26%

27%

Overview of  Base Business Framework

~70% of BFS’s Base Business1

is Non-Commodity

Base Business 
Value-Added 
Product Mix: 

53% 

Commodity 
Exposed: 

~30%

Windows, Doors & Millwork

Manufactured Products

Lumber & Lumber Sheet Goods

Specialized Products & Other

© C O P Y R I G H T  B U I L D E R S  F I R S T S O U R C E .  A L L  R I G H T S  R E S E R V E D . 15

Base Business Showcases Underlying Strength, Profitability of Core Business Adjusting for Commodity Price Fluctuations 

Underlying Base Business Assumptions

▪ Assumes $400/mbf lumber and lumber sheet goods 

pricing (in line with 25-year average commodity prices)

▪ Commodity margins reflect historical trends and relative 

market strength (contemplates ~30% of sales mix 

impacted by commodity prices)

▪ Expense structure is adjusted to reflect changes in 

commodity prices 

1) Base Business is based on management estimates to provide investors another method for evaluating our performance. Base Business should 

be considered in addition to results prepared in accordance with GAAP but should not be considered a substitute for or superior to GAAP results. 
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Base Business1 Performance Aligned with 

Long Term Plan

1) Base Business is based on management estimates to provide investors another method for evaluating our performance. Base Business should 

be considered in addition to results prepared in accordance with GAAP but should not be considered a substitute for or superior to GAAP results. 

2) Adjusted EBITDA and Adjusted EBITDA margin are Non-GAAP financial measures. See the non-GAAP Financial Measures slide in this 

presentation for a definition thereof and a discussion of certain matters regarding non-GAAP guidance.  

Base Business CAGR Base Business Commodity <>$400mbf 

Sales ($B)

9.3%

$11.5 $12.5 
$15.7 

$17.7 $16.4 

($0.6)

$0.3 

$4.2 

$5.0 

$0.6 

2019 2020 2021 2022 2023E

$10.9
$12.8

$19.9
$22.7

$17.0

Adjusted EBITDA2 ($B)

$0.9 $1.1 
$1.8 

$2.3 $2.2 

($0.1)

$1.3 

$2.1 

$0.6 

2019 2020 2021 2022 2023E

$0.8
$1.1

$3.1

$4.4

$2.8
25.7%

Adj. EBITDA2 Margin (On Base Business)

+100 bps +250 bps +190 bps +40 bps

7.7% 8.7% 11.2% 13.1% 13.5%

Double Digit Adj. EBITDA (net of lumber price effect)

2019 2020 2021 2022 2023E
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Positioned to Generate Resilient Financial 

Performance in a Range of  2024 Scenarios

Down LDD 

to HSD

Fiscal 2024 Scenarios

8% to 14% 2% to 8% (4%) to 2%

$16.8B to 

$17.1B

$18.4B to 

$19.9B

$17.3B to 

$18.8B

$16.2B to 

$17.7B

$2.7B to $2.8B

15.8% to 16.7%

$2.7B to $3.1B

15% to 16%

$2.4B to $2.8B

14% to 15%

$2.1B to $2.5B

13% to 14%

~$400 to ~$425 ~$425 to ~$475 ~$400 to ~$450 ~$375 to ~$425

Total Sales1

Adj. EBITDA1,2

% of Sales

SF Housing 

Starts

Commodity 

Price ($/mbf)

Estimated Performance Scenario Analysis Based on SF Housing Starts and Commodity Cost Assumptions

Assumptions

▪ Price fluctuations can result in materially 

different results than in a static commodity 

environment

▪ Adj. EBITDA and margin reflect estimated 

gross profit and SG&A expense for various 

end market, commodity cost, sales volume 

and sales mix assumptions

▪ Expenses associated with commodity price 

changes are included

2023E3

© C O P Y R I G H T  B U I L D E R S  F I R S T S O U R C E .  A L L  R I G H T S  R E S E R V E D .

1. Total Sales and Total Adjusted EBITDA include Multi-Family and R&R/Other.

2.  Adjusted EBITDA and Adjusted EBITDA margin are Non-GAAP financial measures. See the Non-GAAP Financial Measures slide 

in this presentation for a definition thereof and a discussion of certain matters regarding non-GAAP guidance.  

3. 2023E based on guidance.

17

Free Cash Flow of $1.0B to $1.6B
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Experienced and cycle-tested management team

Market leader in a highly fragmented industry

Strategic investment in value-added capacity, driving growth and 
margin expansion

Solid cash flow generation and maintaining leverage

Exceptional geographic, customer, and end market diversity

Focus on maintaining strong balance sheet and liquidity

Operational excellence and cost management initiatives driving 
gains in efficiency, productivity, and customer value

Growing portfolio of value-added products and solutions

Differentiated Market Leader Positioned for 

Above Market Growth & Expanding Profitability

© C O P Y R I G H T  B U I L D E R S  F I R S T S O U R C E .  A L L  R I G H T S  R E S E R V E D . 18
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Summary Financial Information & 

Reconciliations
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Summary Financial Information & 

Reconciliations
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Summary Financial Information & 

Reconciliations
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Summary Financial Information & 

Reconciliations
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Summary Financial Information & 

Reconciliations
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Summary Financial Information & 

Reconciliations
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Summary Financial Information & 

Reconciliations
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