
JUAN JOSE CHACÓN QUIRÓS

Founder & CEO

A Women’s
Health Company

43   J.P.Morgan Healthcare Conference 2025 January 15 , 2025
RD

|

C
o
m

p
a

ny
 c

o
nf

id
e
nt

ia
l. 

P
ro

p
ri

e
ta

ry
 i
nf

o
rm

a
ti
o
n.

 D
o
 n

o
t 
d

is
tr

ib
ut

e
.



FORWARD LOOKING STATEMENTS AND OTHER LEGAL MATTERS

This presentation contains forward-looking statements within the meaning of the Securities Act of 1933 and the Securities Exchange Act of 1934. Any statements that refer to projections of our future financial or operating performance,

anticipated trends in our business, product development and commercialization in various geographies, timing and anticipated success of regulatory approvals, competitive position, potential growth opportunities and prospects, strategic plans or

objectives, market penetration and size, and other characterizations of future events or circumstances, including statements expressing general optimism about future operating results or market performance are forward-looking statements. You

can find many (but not all) of these statements by looking for words such as “approximates,” “believes,” “targets,” “projects,” “contemplates,” “expects,” “anticipates,” “estimates,” “intends,” “plans,” “intends to,” “would,” “should,” “seek,” “will,”

“may,” “goal,” “predicts,” “potential” or “continue” or other similar or converse expressions in this presentation. These statements involve known and unknown risks, uncertainties and other important factors that may cause Establishment Labs’ actual

results, performance or achievements to be materially different from any future results, performance or achievements expressed or implied by the forward-looking statements. We caution investors that any forward-looking statements presented

in writing or verbally in this presentation are based upon current expectations and information available to us as of the date of this presentation, and while we believe such information forms a reasonable basis for such statements, such

information may be limited or incomplete, and our statements should not be read to indicate that we have conducted an exhaustive inquiry into, or review of, all potentially available relevant information. These statements are inherently

uncertain, and investors are cautioned not to unduly rely on these statements. Actual outcomes will be affected by known and unknown risks, trends, uncertainties, and factors that are beyond our control. Factors, among others, that could cause

actual results and events to differ materially from those described in any forward-looking statements include risks and uncertainties relating to: our ability to successfully, timely and cost-effectively develop, seek and obtain regulatory clearance

for and commercialize our product offerings; the rate of adoption of our products by healthcare providers or other customers; the success of our marketing initiatives; the safe and effective use of our products; our ability to protect our intellectual

property; our future expansion plans and capital allocation; our ability to expand upon and/or secure sources of credit or capital; our ability to develop and maintain relationships with qualified suppliers to avoid a significant interruption in our

supply chains; our ability to attract and retain key personnel; our ability to scale our operations to meet market demands; the effect on our business of existing and new regulatory requirements; and other economic and competitive factors

including those set forth in filings made by the company with the Securities and Exchange Commission. New risk factors emerge from time to time, and it is not possible for us to predict all such risk factors, nor can we assess the impact of all such

risk factors on our business or the extent to which any factor, or combination of factors, may cause actual results to differ materially from those contained in any forward-looking statements.

All information contained in this document is owned by, and is the proprietary information of, Establishment Labs and may not be used, captured, published, reproduced, disseminated or stored without the express written consent of Establishment

Labs, including, but without limitation, for the creation, manufacture, reverse engineering, development or derivation of any medical devices or other products or any business plan or any business development initiatives. Transfer of any

information or data contained in this document by any means to any person without the express written consent of Establishment Labs is strictly prohibited. The trademarks included herein are the property of Establishment Labs or their respective

third party owners and are used for reference purposes only. ©2024 Establishment Labs.

Certain information contained in this presentation and statements made verbally during this presentation may relate to or be based on studies, publications, surveys and other data obtained from third-party sources and Establishment Labs’ own

internal estimates and research. While Establishment Labs believes these third-party sources to be reliable as of the date of this presentation, it has not independently verified, and makes no representation as to the adequacy, fairness, accuracy

or completeness of, any information obtained from third-party sources. While Establishment Labs believes its internal research is reliable, such research has not been verified by any independent third party.

This presentation is not an offer to sell securities of Establishment Labs and it is not soliciting offers to buy securities of Establishment Labs in any jurisdiction where the offer or sale is not permitted.
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I’m not stepping away I’m stepping aside



Company Outlook

2025

• 2025 revenue guidance: $205 to $210m

• OUS $170-$175m. US $35m

• Entered 2025 on $25m run rate in US (1Q and 3Q 
seasonality)

• Mid-single digit underlying growth outside the US

• Gross margins expected to trend higher, driven by the US and 
minimally invasive

• Expect to turn EBITDA positive in 2025

• Balance sheet is secure after recent capital raise

• We expect to grow at 20%+ for at least the next three 
years 

• Continued focus on efficiency and healthy growth

• Expected to achieve cash flow positive in 2026

• On a clear path to become the global leader in breast 
aesthetics and reconstruction

• Leading a transformation with Minimally Invasive: 
Mia, Preservé and Gem

Beyond
2025



90+

Establishment Labs® devices are 
approved

COUNTRIES

4M+ 

Motiva® devices* in the market 
worldwide since 2010

DEVICES

210+

Applications approved/pending 
in over 20 jurisdictions

PATENTS

140+

Science-based research

PUBLICATIONS

20 YEARS
OF GLOBAL 
INNOVATION
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Primary 
Augmentation

Capsular Contracture (Baker 
Grade III/IV)

Rupture, suspected or 
confirmed

Breast pain

Infection

Implant removal with or 
without replacement

Any reoperation1

Any complication2

0.5% (N=2)

ESTA
N=451

0.6% (N=1)

0.9%

0.9%

1.8%

6.8%

9.6%

AGN
N=455

13.2% (N=2)

2.7% (N=1)

8.2% (N=2)

0.5% (N=1)

9.6%

23.5%

41.3%

MNT
N=552

8.8%

1.8%

1.9%

1.5%

5.2%

16.0%

39%

SIEN
N=1,115

6.0%

0.7%

0.8%

0.7%

5.8%

12.6%

20.2%

Motiva FDA
Clinical Trial
Kaplan-Meier (KM) 
Key Complications
4-year including MRI 
cohort

1. Any surgery on the breast or chest area, device or non-device related, including size change
2. Any device or non-device related event, including reoperation

3
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Motiva USA

+2000
More than 2000 cosmetic 

orders (plus additional hospital 
orders for Flora from 32 

different hospitals)

+500
More than 500 accounts have 

been created and over 300 
accounts have ordered

Over 225 have reordered

We continue to open 5-7 new 
accounts per day

$3.2M
US 2024 Motiva revenue was 

approximately $3.2M

COMPANY CONFIDENTIAL. INTERNAL USE ONLY. DO NOT DISTRIBUTE.



Platea turpis ut molestie velit 
cras, dui mollis interdum.

BREAST TISSUE PRESERVATION



Extension of 

additional sizes

Breast Tissue 
Preservation

Start

Breast

Reconstruction

_

Revision

Reconstruction

Ergonomix2® Platform

Mia Femtech

US Pipeline
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Transforming the industry through Minimally Invasive



Primary 
Augmentation

Capsular Contracture (Baker 
Grade III/IV)

Rupture, suspected or 
confirmed

Infection

Seroma

Hematoma

Malposition/Displacement**

Inferior Malposition

0.0%

1-Year
(N=100)
95% CL

0.0%

0.0%

0.0%

0.0%

1.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

1.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

1.0%

0.0%

Mia Femtech®
Key Complications
(with MRI cohort)
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*Includes overall and MRI cohort (33 subjects/ 66 implants) combined.

**Malposition:1 patient had an implant malposition  and underwent (L) implant reposition; no implant 
exchange.  Inferior Malposition: 0.0%.  

2-Year
(N=100)
95% CL

3-Year
(N=100)
95% CL

Any reoperation 0.0% 0.0% 1.1%



There is high 
interest in what we 

stand for

We are indeed 
expanding the market

42%
New Consumers

% of Mia® Consumers who 

did not consider a traditional 

BA before knowing the brand

x2
Engagement Rate

(versus  industry sandards)

Mia®’s Community engagement 

rate is x2 versus Mentor and x5 

versus Polytech and Sientra

It’s a simple decision

2.5
months

Consideration

time of

Conversion time for Early 

Adopters vs. 3-7 years in 

traditional BA

Y1 Performance & Learnings
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They are willing to 
pay more for that 

value

+70%

All Mia® consumers have paid 

between +30% to +70% vs TBA

Y1 Performance & Learnings

What we offer is 
considered valuable

9out of 10

Mia® Consumers are willing to 

recommend us

84 NPS (Net Promotor Score)
92% CSAT (Consumer Satisfaction)
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Onboarding 
Stage
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17
Clinics signed in 

December

Live
Total

Signed

Cities

Clinics

Surgeons

18 29 47

22 38 60

26 77 103
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Motiva Minimally Invasive Platform

Mia Femtech Preservé GEM

Gluteal Ergonomic 

modeling 

Breast Augmentation

Revision Augmentation

Mastopexy Augmentation

Hybrid Augmentation

Breast Harmonization

Scarless Lift 
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is a Minimally Invasive Experience with Tissue Preservation 

is Breast Surgery with Tissue Preservation
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1 to 2 cups up

No general anesthesia

No scars in the breast

Up to 4 cups

With or without general anesthesia

Inframammary

For more complex casesQuick procedure and recovery

New patients market expansion Existing patient population

Value Proposition
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Thank You


