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DISCLAIMERS
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Forward-Looking Statements
Forward-Looking Statements in this presentation, which are not historical facts, are forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These statements include statements about our plans, strategies, outlook for 2023 and
illustrative outlook for 2024 and 2025, growth trends, pipeline expectations, the amount by which the Company intends to reduce its real estate asset base, the expected amount of gross proceeds from the sale of such assets, and the anticipated timeframe for such asset
dispositions, the number of properties we expect to open in the future, booking trends, RevPAR trends, our expected net income, our expected Adjusted EBITDA, our expected Net Deferrals and Net Financed Contracts, our expected Adjusted SG&A expense, our expected
capital expenditures, our expected net rooms growth, our expected system-wide RevPAR, our expected free cash flow, our 2030 environmental goals, our 2025 Change Starts Here commitments, financial performance, prospects or future events and involve known and unknown
risks that are difficult to predict. As a result, our actual results, performance or achievements may differ materially from those expressed or implied by these forward-looking statements. In some cases, you can identify forward-looking statements by the use of words such as
"may," "could," "expect," "intend," "plan," "seek," "anticipate," "believe," "estimate," "predict," "potential," "continue," "likely," "will," "would" and variations of these terms and similar expressions, or the negative of these terms or similar expressions. Such forward-looking statements
are necessarily based upon estimates and assumptions that, while considered reasonable by us and our management, are inherently uncertain. Factors that may cause actual results to differ materially from current expectations include, but are not limited to: general economic
uncertainty in key global markets and a worsening of global economic conditions or low levels of economic growth; the rate and the pace of economic recovery following economic downturns; global supply chain constraints and interruptions, rising costs of construction-related
labor and materials, and increases in costs due to inflation or other factors that may not be fully offset by increases in revenues in our business; risks affecting the luxury, resort, and all-inclusive lodging segments; levels of spending in business, leisure, and group segments, as
well as consumer confidence; declines in occupancy and average daily rate; limited visibility with respect to future bookings; loss of key personnel; domestic and international political and geo-political conditions, including political or civil unrest or changes in trade policy;
hostilities, or fear of hostilities, including future terrorist attacks, that affect travel; travel-related accidents; natural or man-made disasters, weather and climate-related events, such as earthquakes, tsunamis, tornadoes, hurricanes, droughts, floods, wildfires, oil spills, nuclear
incidents, and global outbreaks of pandemics or contagious diseases, or fear of such outbreaks; the pace and consistency of recovery following the COVID-19 pandemic and the long-term effects of the pandemic, additional resurgence, or COVID-19 variants, including with
respect to global and regional economic activity, travel limitations or bans, the demand for travel, transient and group business, and levels of consumer confidence; the ability of third-party owners, franchisees, or hospitality venture partners to successfully navigate the impacts of
the COVID-19 pandemic, any additional resurgence, or COVID-19 variants or other pandemics, epidemics or other health crises; our ability to successfully achieve certain levels of operating profits at hotels that have performance tests or guarantees in favor of our third-party
owners; the impact of hotel renovations and redevelopments; risks associated with our capital allocation plans, share repurchase program, and dividend payments, including a reduction in, or elimination or suspension of, repurchase activity or dividend payments; the seasonal
and cyclical nature of the real estate and hospitality businesses; changes in distribution arrangements, such as through internet travel intermediaries; changes in the tastes and preferences of our customers; relationships with colleagues and labor unions and changes in labor
laws; the financial condition of, and our relationships with, third-party property owners, franchisees, and hospitality venture partners; the possible inability of third-party owners, franchisees, or development partners to access the capital necessary to fund current operations or
implement our plans for growth; risks associated with potential acquisitions and dispositions and our ability to successfully integrate completed acquisitions with existing operations, including with respect to our acquisition of Apple Leisure Group and Dream Hotel Group and the
successful integration of each business; failure to successfully complete proposed transactions (including the failure to satisfy closing conditions or obtain required approvals); our ability to successfully execute on our strategy to expand our management and franchising business
while at the same time reducing our real estate asset base within targeted timeframes and at expected values; declines in the value of our real estate assets; unforeseen terminations of our management or franchise agreements; changes in federal, state, local, or foreign tax law;
increases in interest rates, wages, and other operating costs; foreign exchange rate fluctuations or currency restructurings; risks associated with the introduction of new brand concepts, including lack of acceptance of new brands or innovation; general volatility of the capital
markets and our ability to access such markets; changes in the competitive environment in our industry, including as a result of the COVID-19 pandemic, industry consolidation, and the markets where we operate; our ability to successfully grow the World of Hyatt loyalty program
and Unlimited Vacation Club paid membership program; cyber incidents and information technology failures; outcomes of legal or administrative proceedings; violations of regulations or laws related to our franchising business and licensing businesses and our international
operations; and other risks discussed in the Company's filings with the SEC, including our annual report on Form 10-K, which filings are available from the SEC. All forward-looking statements attributable to us or persons acting on our behalf are expressly qualified in their entirety
by the cautionary statements set forth above. We caution you not to place undue reliance on any forward-looking statements, which are made only as of the date of this presentation. We do not undertake or assume any obligation to update publicly any of these forward-looking
statements to reflect actual results, new information or future events, changes in assumptions or changes in other factors affecting forward-looking statements, except to the extent required by applicable law. If we update one or more forward-looking statements, no inference
should be drawn that we will make additional updates with respect to those or other forward-looking statements.

Non-GAAP Financial Measures
Th i s p re se n t a t i o n i n c lu d es re fe re n ce s t o c e r t a i n f i n a nc i a l m e as u re s , ea c h i de n t i f i ed wi th th e s ym bo l l “† ” , t h a t a re n o t c a l c u la t e d o r p re se n t ed in ac c o rd a nc e wi th ge n e ra l l y a c ce p t ed ac co u n t i n g p r i nc i p l e s in th e
U n i te d S t a te s ( “GAAP ”) . T he se no n -GAAP f i na n c ia l m e as u res ha v e imp o r t a n t l im i ta t i o ns an d s h o u ld no t b e c on s id e red i n i s o la t i on o r a s a s ub s t i t u t e fo r me a su re s o f t he C om pa n y ’ s f i na n c ia l pe r f o rma nc e p re p a red i n
ac c o rd a nc e wi t h GAAP. In a dd i t i o n , th es e no n -GAAP f i n an c i a l me a su re s , a s p re s en t ed , ma y no t b e c om pa ra b l e to s im i l a r l y t i t l e d m ea s u re s o f o t h e r c om p a n ie s d u e to v a ry i n g m eth o ds o f ca l cu l a t i o ns . F o r ho w w e
def i ne the non-GAAP f i nanc ia l measures and a reconc i l i a t i o n o f each non-GAAP f i nanc ia l measure to the mos t d i rec t l y compara b le GAAP measure , p l ease re fe r to the Append i x a t the end o f th i s p resen ta t i on .

Key Business Metrics
Th i s p re s en t a t i on in c l ud e s re fe re n ce s to c e r t a i n k ey bu s in es s m et r i c s u s ed by t h e C om p an y , e a ch i de n t i f i e d wi th th e s ym bo l “◊ ” . Fo r h o w w e d ef i ne t he s e met r i c s , p l e as e re fe r t o th e Ap p en d i x a t the en d o f t h i s
p resen ta t i o n .
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TRANSFORMING 
OUR EARNINGS 
PROFILE

Operational and Commercial Execution Leading to Record 
Performance and Free Cash Flow†

Strong Outlook Supported by Optimal Positioning and 
Investment in Capabilit ies

Industry Leading Growth Driven by Powerful Network 
Effect and Brand Preference

Capital Allocation Strategy Fueling Growth and 
Delivering Returns for Shareholders

Fundamentally an Asset-Light Company with a Track 
Record of Unlocking Value



A C H I E V E D  S T R O N G  O P E R AT I O N A L &  F I N A N C I A L R E S U LT S  I N  2 0 2 2

Operational Results Cash Flow & Capital Allocation

6.7%

Ful l-Year Net Rooms Growth

117,000
Record Rooms Pipel ine

P A R K  H Y A T T  S Y D N E Y ,  
A U S T R A L I A

$473M
Free Cash Flow†

$717M
Proceeds from Disposit ions

Less Acqu is i t ions

$369M
Class A Shares Repurchased

$880M
Debt Reduct ion
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$908M
Adjusted EBITDA†

$94M
Net Deferrals◊

$63M
Net Financed Contracts◊

+ +

F i g u r e s  a s  o f  f i s c a l  y e a r  e n d  2 0 2 2 .



HYATT IS POSITIONED FOR 
STRONG GROWTH IN 2023
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P A R K  H Y A T T S H A N G H A I ,  C H I N A

+24% +15%
Group Pace vs LY Net Package RevPAR◊ Pace vs LY

+43%
System-wide RevPAR◊ vs LY

+33%
System-wide Net Package RevPAR◊ vs LY

+6%
System-wide RevPAR◊ vs 2019 Levels

+3%
Asia Pacif ic RevPAR◊ vs 2019 Levels

Q 1  2023  R ESU LTS

FU LL-YEAR  2023  PAC E

F i g u r e s  a s  o f  M a r c h  3 1 ,  2 0 2 3  a n d  i n c l u d e  c o m p a r a b l e  h o t e l s ◊ f o r  2 0 2 2  a n d  2 0 2 3 ,  a n d  2 0 1 9  a n d  2 0 2 3 .  L Y  ( l a s t  y e a r )  r e f e r s  t o  t h r e e  m o n t h s  e n d e d  M a r c h  3 1 ,  2 0 2 2 .
G r o u p  P a c e  b a s e d  o n  s a m e  s e t  o f  A m e r i c a s  F u l l  S e r v i c e  M a n a g e d  p r o p e r t i e s .



OUTLOOK FOR 2023 IMPLIES ANOTHER YEAR OF RECORD RESULTS 
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2023 OUTLOOK

908
843

1,045

94 

65 

94  

120 

63 

63  

60  

2 0 2 2
A s  R e p o r t e d

T ra n s a c t i o n s  &  
A L G V  C re d i t s

2 0 2 2
I n c l u d i n g

A d j u s t m e n t s

R e v P A R   &  
N e t  P a c k a g e  

R e v P A R

A L G  V a c a t i o n s  
&  U V C

N e t  R o o m s  
G ro w t h

O w n e d  &
L e a s e d

C o rp o ra t e  &
O t h e r

2 0 2 3 E
M i d p o i n t

Series1 Series2 Series3 Series4A d j u s t e d  E B I T D A † N e t  D e f e r ra l s ◊ N e t  F i n a n c e d  C o n t ra c t s ◊

+4%
+6%

(U S D  i n  m i l l i o n s )

+10%

1 , 2 2 5

5 0 0

+3%
-1%

1 , 0 0 0

23%
Growth  Dr iven by

12%-16%
System-wide RevPAR◊

Growth

~6%
Net Rooms Growth

2023 Outlook

1

1 A L G V  C r e d i t s  a d j u s t m e n t  r e l a t e d  t o  t h e  e x p i r a t i o n  o f  n o n - r e c u r r i n g ,  p a n d e m i c - r e l a t e d  t r a v e l  c r e d i t s  a n d  r e f u n d s . F i g u r e s  m a y  n o t  t i e - o u t  d u e  t o  r o u n d i n g .
T h e  C o m p a n y ’ s  2 0 2 3  o u t l o o k  i s  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  a s s u m p t i o n s ,  t h e  C o m p a n y ' s  
e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .

◊

◊

Asset  L ight Accounts for :
75% of Growth

+23%
Adjusted EBITDA† + Net  Deferra ls◊ + Net  F inanced Contracts◊



12-16%
RevPAR◊ Range

~6%
Net Rooms Growth

~$225M
Net Income

~$550M
Free Cash Flow†

FULL-YEAR 2023 
OUTLOOK IS STRONG
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A L I L A  H I N U  B A Y ,  O M A N

T h e  C o m p a n y ’ s  2 0 2 3  o u t l o o k  i s  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  
a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .

+ +
$1,020M

to
$1,070M

Adjusted EBITDA†

~$120M
Net Deferra ls◊

~$60M
Net Financed Contracts◊



GROWTH EXPECTED TO 
CONTINUE IN 2024 & 2025
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A L I L A  N A P A  V A L L E Y ,
C A L I F O R N I A

$1.3B
Approx imate Asset  Sales 

in  2023 and 2024

~$100M
Run-Rate Capi ta l  Expendi tures 

Reduced to ~$100M in 2025

3%
Adjusted SG&A† Growth

System-wide RevPAR◊

3% - 7%
Net Package RevPAR◊

3% - 7%
Net Rooms Growth

6% - 7%
ALG Vacat ions  Depar tu res  Move Di rec t iona l ly  

w i th  Net  Package RevPAR◊
UVC Signed Cont rac ts  Move Di rec t iona l ly  

w i th  Net  Rooms Growth

EXPEC TED  ILLU STR ATIVE  C A G R :  2024 -2025

A D D IT IO NAL ILLU STR ATIVE  A SSU MPTIO NS

T h e  C o m p a n y ' s  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  f o r  2 0 2 4  a n d  2 0 2 5  i s  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  
C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .



1,045
945

1,210

120 

100 

120 

120 

60 

60 

- -
70 

2023E
Midpoint

2023-2025
Assumed

Dispositions

2023E
Midpoint

incl. Dispositions

2025E
Outlook
Midpoint

2025 ILLUSTRATIVE OUTLOOK REFLECTS STRONG MOMENTUM

2024-2025 Outlook

N e t  D e f e r ra l s ◊A d j u s t e d  E B I T D A † N e t  F i n a n c e d  C o n t ra c t s ◊

(U S D  i n  m i l l i o n s )
12%

CAGR
2024 & 2025

+12%CAGR

Adjusted EBITDA† + Net  Deferra ls◊ + Net  F inanced Contracts◊

5 0 0

9

5%
System-wide RevPAR◊ & Net 
Package RevPAR◊ Growth
at the midpoint

6.5%
Net Rooms Growth
at the midpoint

T h e  C o m p a n y ' s  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  f o r  2 0 2 4  a n d  2 0 2 5  i s  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  
a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .

1 , 4 0 0

1 , 1 2 5

Asset  L ight Accounts for :
85% of Growth



EARNINGS MODEL SENSITIVITIES REFLECT A MORE RESILIENT, 
ASSET LIGHT, & FREE CASH FLOW† GENERATIVE BUSINESS
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EARNINGS MODEL SENSITIVITIES FOR 2024 AND 2025KEY METRICS

+/- $15M – $25M
i n  Ad jus ted  EBITDA † +

Net  Defe r ra ls ◊ +
Net  F inanced Cont rac ts ◊

+/- 1 point
System-wide RevPAR◊

Net  Package RevPAR◊

Fee-Based Ad jus ted  EBITDA †

~$8 – $12M
O&L Ad jus ted  EBITDA †

~$3 – $5M

+/- 1 point
Fee-Based Ad jus ted  EBITDA †

~$6 – $8MNet  Rooms Growth

+/- 1 point
Corpora te  &  Other

~($2M)Corporate  & Other

+/- 1 point
ALG Ad jus ted  EBITDA †

~$2 – $4M
ALG Vacat ions Departures 

UVC Signed Contracts

Net  Defe r ra ls ◊ & Net  F inanced 
Cont rac ts ◊

~$1 – $2M

Asset  L igh t Owned & Leased

S y s t e m - w i d e  R e v P A R ◊ a n d  N e t  P a c k a g e  R e v P A R ◊ i n c l u d e  C o m p a r a b l e  h o t e l s ◊.
T h e  C o m p a n y ' s  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  f o r  2 0 2 4  a n d  2 0 2 5  i s  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  
a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .



ASSET-LIGHT, FEE-DRIVEN MODEL INCREASES CASH FLOW AND 
REDUCES VOLATILITY

Benefits of Asset-Light Business 
Model
• More Predictable Earnings Stream 

Driven by Top-Line Revenue

• Long-Term Durable Contracts

• Low Capital Intensity

• Higher Free Cash Flow†

• Increased Returns to Shareholders

11

Fee-Based Earnings Unl imited Vacat ion Club2

Owned & Leased

Distr ibut ion & Dest inat ion Management 

>80%
Asset-Light Earnings Mix◊

$1.2B
Tota l  Fee Revenue

<20%

9%

>60%

2025 
Estimated Mix 

by Source1

11%

1 E s t i m a t e d  M i x  b y  s o u r c e  b a s e d  o n  2 0 2 5  e s t i m a t e s  f o r  A d j u s t e d  E B I T D A † ,  N e t  D e f e r r a l s ◊,  a n d  N e t  F i n a n c e d  C o n t r a c t s ◊, a n d  e x c l u d e s  C o r p o r a t e  &  O t h e r .
2 U n l i m i t e d  V a c a t i o n  C l u b  f i g u r e s  i n c l u d e  N e t  D e f e r r a l s ◊ a n d  N e t  F i n a n c e d  C o n t r a c t s ◊.
T h e  C o m p a n y ' s  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  f o r  2 0 2 4  a n d  2 0 2 5  i s  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  
a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .



ASSET LIGHT TRANSFORMATION DRIVES 
LOWER CAPITAL EXPENDITURES…
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( I n  m i l l i o n s ,  U S D )

~$200M 
Run-Rate Capital  Expenditures

Reduction
s ince 2017

792
908

1,210

94

120

63

70

~300 ~200
~100

A d j u s t e d  E B I T D A N e t  D e f e r ra l s N e t  F i n a n c e d  C o n t ra c t s C a p i t a l  E x p e n d i t u re s

2017 2022

>33pt
Asset-Light Earnings Mix◊

Increase
s ince 2017Asset -L igh t  

Earn ings  Mix ◊ 47% 75% >80%

2025 ILLUSTRATIVE OUTLOOK

†

2025E
Midpoint

1 , 4 0 0

1 , 0 6 5

0

F i g u r e s  c a l c u l a t e d  a s  o f  e a c h  r e s p e c t i v e  f i s c a l  y e a r  e n d ;  2 0 1 7  f i g u r e s  b a s e d  o n  r e s t a t e d  v a l u e s  p r o v i d e d  i n  t h e  2 0 1 8  f i n a n c i a l  s t a t e m e n t s .
T h e  C o m p a n y ' s  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  f o r  2 0 2 4  a n d  2 0 2 5  i s  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  
w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  
c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .

◊ ◊



…AND HIGHER FREE CASH 
FLOW CONVERSION◊
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~$450M 
Free Cash Flow† Growth

since 2017
792

908

1,210

94

120

63

70

289
473

~750

A d j u s t e d  E B I T D A N e t  D e f e r ra l s N e t  F i n a n c e d  C o n t ra c t s F re e  C a s h  F l o w

2017 2022 2025E
Midpoin t

~17pt
Free Cash Flow 

Conversion◊ Percentage Increase
since 2017

37%
44%

54%

†

( I n  m i l l i o n s ,  U S D )

2025 ILLUSTRATIVE OUTLOOK

1 , 4 0 0

1 , 0 6 5

0

†

F i g u r e s  c a l c u l a t e d  a s  o f  e a c h  r e s p e c t i v e  f i s c a l  y e a r  e n d ;  2 0 1 7  f i g u r e s  b a s e d  o n  r e s t a t e d  v a l u e s  p r o v i d e d  i n  t h e  2 0 1 8  f i n a n c i a l  s t a t e m e n t s .
T h e  C o m p a n y ' s  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  f o r  2 0 2 4  a n d  2 0 2 5  a n d  i l l u s t r a t i v e  l o n g - t e r m  F r e e  C a s h  F l o w  o u t l o o k  a r e  b a s e d  o n  a  n u m b e r  o f  
a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  
a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .

◊ ◊



FREE CASH FLOW† RESULTS IN SIGNIFICANT 
CUMULATIVE CASH GENERATION OVER THE 
NEXT THREE YEARS

14

C O M M U N E  B Y  T H E  G R E A T  W A L L ,  C H I N A

2023E – 2025E CUMULATIVE RANGE
at the Midpoint

Adjusted EBITDA† + Net Deferrals◊ + 
Net Financed Contracts◊
I l lustrative Outlook Range

~$3.8B

Free Cash Flow†

I l lustrative Outlook Range
~$1.9B

F r e e  C a s h  F l o w † i l l u s t r a t i v e  o u t l o o k  r a n g e  a s s u m e s  n o  t a x e s  o n  a s s u m e d  a s s e t  d i s p o s i t i o n s  a s  t h e  a m o u n t  i s  n o t  e s t i m a b l e .  
T h e  C o m p a n y ' s  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  f o r  2 0 2 3 ,  2 0 2 4  a n d  2 0 2 5  a n d  i l l u s t r a t i v e  l o n g - t e r m  F r e e  C a s h  F l o w  o u t l o o k  a r e  b a s e d o n  a  n u m b e r  o f  
a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  a s s u m p t i o n s ,  
t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .



SIGNIFICANT CASH ON HAND TO INVEST IN 
GROWTH & INCREASE SHAREHOLDER RETURNS
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CUMULATIVE ILLUSTRATIVE 2023E TO 2025E

A L I L A H I N U B A Y ,  O M A N

Invest  for  Growth Return  Capi ta l  to  Shareho lders

~$3.0B

~$1.9B ~$1.1B
$1 .3B O&L  D ispos i t i on  Proceeds  

l ess  ~15% assumed  tax  r a te

Free Cash F low † Pos t -Tax  O&L Dispos i t ion  Proceeds

CASH AVAILABLE TO DRIVE VALUE

CAPITAL ALLOCATION PRIORITIES

F r e e  C a s h  F l o w † i l l u s t r a t i v e  o u t l o o k  r a n g e  a s s u m e s  n o  t a x e s  o n  a s s u m e d  a s s e t  d i s p o s i t i o n s  a s  t h e  a m o u n t  i s  n o t  e s t i m a b l e .  
T h e  C o m p a n y ' s  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  f o r  2 0 2 3 ,  2 0 2 4  a n d  2 0 2 5  a n d  i l l u s t r a t i v e  l o n g - t e r m  F r e e  C a s h  F l o w  o u t l o o k  a r e  b a s e d o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  
s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  
T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .



Asset Light Complementary or Adjacent 
Customer Base

Signif icant Embedded & 
Prospective Growth

Expands
Geographic Footprint

Offers Compelling 
Guest Experience

Acqui red 2021

$2.7B
Acquis i t ion Pr ice

Acqui red 2018

$467M
Acquis i t ion Pr ice

Acqui red 2017

$400M
Acquis i t ion Pr ice

+ Development  CapEx

Acqui red 2023

$125M
Acquis i t ion Pr ice1
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INVEST FOR GROWTH: HYATT WILL CONTINUE TO PRIORITIZE 
INVESTMENTS IN ASSET LIGHT PLATFORMS

~8X
Aggregate Earnings Multiple on Purchase Price

1 D o e s  n o t  i n c l u d e  $ 1 7 5 M  o f  c o n t i n g e n t  c o n s i d e r a t i o n  t h r o u g h  2 0 2 8 .
F i g u r e s  b a s e d  o n  t h e  d a t e  o f  e a c h  r e s p e c t i v e  a c q u i s i t i o n  d a t e .



COMMITTED TO 
RETURNING CAPITAL 
THROUGH DIVIDENDS & 
EXCESS CASH THROUGH 
SHARE REPURCHASES

17

A L I L A  V I L L A S  U L U W A T U ,  
I N D O N E S I A

QUARTERLY DIVIDEND REINSTATED

Hyat t  resumes cash d iv idends,  dec lar ing a  
$0.15 per share cash dividend 1 fo r  the 
second quarter  o f  2023

SHARE REPURCHASE AUTHORIZATION

Hyat t  increases author iza t ion by $1 b i l l ion  —
now has total authorization of  $1.5 
billion 2

$0.15
per share

$1.5B
Tota l  author iza t ion

1 S e c o n d  Q u a r t e r  2 0 2 3  d i v i d e n d  p a y a b l e  o n  J u n e  1 2 ,  2 0 2 3  t o  s h a r e h o l d e r s  o f  r e c o r d  a s  o f  M a y  3 0 ,  2 0 2 3 .  
2 S h a r e  r e p u r c h a s e s  m a y  b e  m a d e  f r o m  t i m e  t o  t i m e  i n  t h e  o p e n  m a r k e t ,  i n  p r i v a t e l y  n e g o t i a t e d  t r a n s a c t i o n s ,  o r  o t h e r w i s e ,  i n c l u d i n g  p u r s u a n t  t o  a  R u l e 1 0 b 5 - 1 p l a n  o r  a n  a c c e l e r a t e d  s h a r e  r e p u r c h a s e  t r a n s a c t i o n ,  a t  p r i c e s  
t h a t  t h e  C o m p a n y  d e e m s  a p p r o p r i a t e  a n d  s u b j e c t  t o  m a r k e t  c o n d i t i o n s ,  a p p l i c a b l e  l a w  a n d  o t h e r  f a c t o r s  d e e m e d  r e l e v a n t  i n  t h e  C o m p a n y ’ s  s o l e  d i s c r e t i o n .  T h e  c o m m o n  s t o c k  r e p u r c h a s e  p r o g r a m  a p p l i e s  t o  t h e  C o m p a n y ’ s  
C l a s s A  C o m m o n  S t o c k  a n d / o r  t h e  C o m p a n y ’ s  C l a s s B  C o m m o n  S t o c k .  T h e  c o m m o n  s t o c k  r e p u r c h a s e  p r o g r a m  d o e s  n o t  o b l i g a t e  t h e  C o m p a n y  t o  r e p u r c h a s e  a n y  d o l l a r  a m o u n t  o r  n u m b e r  o f  s h a r e s  o f  c o m m o n  s t o c k  a n d  t h e  
p r o g r a m  m a y  b e  s u s p e n d e d  o r  d i s c o n t i n u e d  a t  a n y  t i m e .



COMMITTED TO 
INVESTMENT GRADE

18

Debt Maturity by Year
Total Debt:  $3.1B
$M USD

Credit  Rat ings

BBB-
Stab le

BBB-
Negat ive

Baa3
Stab le

Liquidity

$1.2B 
Cash,  Cash Equ iva len ts ,

& Shor t -Term Inves tments

$1.5B 
Revo lver  Capac i ty  Ava i lab le

St rong  pos i t i on  w i th :

H Y A T T  P L A C E  P A N A M A  C I T Y  
B E A C H  /  B E A C H F R O N T ,  F L O R I D A

660 
749 

452 404 

848 

 2023  2024  2025  2026  2027 2028 & Thereafter

$1
.5

B 
Re

vo
lv

er

T o t a l  D e b t  a n d  L i q u i d i t y  f i g u r e s  a s  o f  D e c e m b e r  3 1 ,  2 0 2 2 .



2017 2018 2019 2020 2021 2022 TOTAL

$3.8B
Net Total to Date

$40M
Run-Rate Fees

>16x
EBITDA Mult iple1

H R  A t l a n t a
G H  S e o u l

S a n  F ra n c i s c o  L e a s e

G H  S a n  F ra n c i s c o
A Z  M a u i

H R  C o c o n u t  P o i n t
H R  M e x i c o  C i t y

H R  P h o e n i x

H R  I n d i a n  W e l l s

H R  B a k u H R  L o s t  P i n e s
H R  L a k e  T a h o e

A l i l a V e n t a n a  B i g  S u r 2

H R  B i s h k e k

A l i l a V e n t a n a  B i g  S u r 2

H R  I n d i a n  W e l l s
G H  S a n  A n t o n i o

D r i s k i l l
C o n f i d a n t e  M i a m i  B e a c h

H R  M a i n z
H R  G re e n w i c h

H o t e l  I r v i n e

H R  S c o t t s d a l e
R o y a l  P a l m s  R e s o r t

Asset 
Sales

$305M1 $1.4B $956M $11M $779M $852M

$135MAsset 
Purchases

$148M$260M

$4.3B

$0.5B

UNLOCKING VALUE THROUGH ASSET SALES IS CORE 
TO OUR LONG-TERM STRATEGY

G R A N D  H Y A T T  G O A ,  I N D I A

19
1 F i g u r e  d o e s  n o t  i n c l u d e  s a l e s  p r o c e e d s  o n  H y a t t  R e g e n c y  G r a n d  C y p r e s s ,  H y a t t  R e g e n c y  M o n t e r e y ,  a n d  H y a t t  R e g e n c y  L o u i s v i l l e ;  t h e s e  
o c c u r r e d  i n  2 0 1 7  p r i o r  t o  H y a t t ’ s  a s s e t  d i s p o s i t i o n  c o m m i t m e n t  a n n o u n c e m e n t .
2 P u r c h a s e d  a n d  s o l d  t h e  a s s e t  i n  s a m e  f i s c a l  y e a r .
F i g u r e s  b a s e d  o n  r e s p e c t i v e  f i s c a l  y e a r  e n d  a n d  t h r o u g h  M a r c h  3 1 ,  2 0 2 3 .



HIGH QUALITY & DIVERSE ASSET BASE PROVIDES OPTIONALITY 
FOR CURRENT COMMITMENT & BEYOND

20

4 HOTELS 7 HOTELS

IRREPLACEABLE LUXURY LUXURY WELLBEING/RESORTS GROUP/CONVENTION

H Y A T T  R E G E N C Y  O R L A N D OP A R K  H Y A T T  P A R I S - V E N D Ô M E

BUSINESS/OTHER

H Y A T T  G R A N D  C E N T R A L  
N E W  Y O R K

7 HOTELS

M I R A V A L  A U S T I N  R E S O R T  A N D  
S P A

CURRENT PORTFOLIO OF OWNED ASSETS AT 13 – 15X MULTIPLE IMPLIES $3.9B – $4.5B OF VALUE

5 HOTELS

T h e  C o m p a n y ’ s  l o n g - t e r m  o u t l o o k  i s  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  a s s u m p t i o n s ,  t h e  C o m p a n y ' s  
e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .  A t  t h i s  t i m e ,  t h e  C o m p a n y  i s  n o t  m a k i n g  a  s e l l - d o w n  c o m m i t m e n t  b e y o n d  i t s  c u r r e n t  a s s e t - d i s p o s i t i o n  c o m m i t m e n t  
a n n o u n c e d  i n  A u g u s t  2 0 2 1 .



IRREPLACEABLE 
LUXURY

21

5 Iconic Sought After Locations P A R K  H Y A T T  P A R I S - V E N D Ô M E

~ $ 1 , 0 0 0  A D R ◊

P A R K  H Y A T T  C H I C A G O

~ $ 5 0 0  A D R ◊

P A R K  H Y A T T  N E W  Y O R K

~ $ 1 , 0 5 0  A D R ◊

P A R K  H Y A T T  Z U R I C H

~ $ 7 5 0  A D R ◊

A N D A Z  L O N D O N  L I V E R P O O L  S T R E E T

~ $3 5 0  A D R ◊

F i g u r e s  b a s e d  o n  f u l l  y e a r  e s t i m a t e s  f o r  2 0 2 3



LUXURY 
WELLBEING/
RESORTS

M I R A V A L  A R I Z O N A  
R E S O R T  A N D  S P A

~ $ 1 , 8 0 0  T R e v P O R
~ 4 1 0  A c re s

M I R A V A L  A U S T I N  
R E S O R T  A N D  S P A  

~ $ 1 , 5 0 0  T R e v P O R
~ 2 4 0  A c re s  

M I R A V A L  B E R K S H I R E S  
R E S O R T  A N D  S P A  

~ $ 1 , 7 0 0  T R e v P O R
~ 3 8 0  A c re s  

H Y A T T  R E G E N C Y  A R U B A  
R E S O R T  S P A  &  C A S I N O

~ $ 6 0 0  A D R ◊

22

High barrier to entry resorts on 
expansive acreage

T R e v P O R i s  d e f i n e d  a s  T o t a l  R e v e n u e  p e r  
O c c u p i e d  R o o m .
F i g u r e s  b a s e d  o n  f u l l  y e a r  e s t i m a t e s  f o r  2 0 2 3 .



GROUP & CONVENTION HOTELS

23

H Y A T T  R E G E N C Y  O R L A N D O

H Y A T T  R E G E N C Y  P H O E N I X H Y A T T  R E G E N C Y  B A L T I M O R E  
I N N E R  H A R B O R

H Y A T T  R E G E N C Y  I R V I N E  
R E - O P E N I N G  L A T E  2 0 2 3

H Y A T T  R E G E N C Y  O ’ H A R E  
C H I C A G O

H Y A T T  R E G E N C Y  L O N G  B E A C H

H Y A T T  R E G E N C Y  S A N  A N T O N I O  
R I V E R W A L K

~ 2 0 4 K  S Q .  F T  

~ 2 7 K  S Q .  F T  ~ 3 6 K  S Q .  F T  ~ 1 7 K  S Q .  F T  

~ 9 2 K  S Q .  F T  ~ 3 0 K  S Q .  F T  ~ 5 6 K  S Q .  F T  

UNIQUELY POSITIONED WITH OVER 400K SQ. FT 
OF AGGREGATE MEETING SPACE; STRONG GROUP DEMAND 
TRENDS WITH VERY LIMITED NEW CONVENTION HOTEL SUPPLY

F i g u r e s  a s  o f  M a r c h  3 1 ,  2 0 2 3 .



SHIFT TOWARDS ASSET LIGHT CONTINUES

24

+2800 bps +500 bps

47%
2017

75%
2022

>80%
I l lus t ra t ive

2025

2026  & BEYOND

Ongoing shi f t  

+100bps
per  year  and abi l i ty  to  sh i f t  
fur ther  through monet iz ing 

owned assets

24

T H E  C A R O L I N A  I N N ,
N O R T H  C A R O L I N A

F i g u r e s  c a l c u l a t e d  a s  o f  e a c h  r e s p e c t i v e  f i s c a l  y e a r  e n d .  
T h e  C o m p a n y ' s  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  f o r  2 0 2 5  a n d  2 0 2 6  a n d  b e y o n d  i s  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  
t h e s e  a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .

ASSET-LIGHT EARNINGS MIX◊
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TRANSFORMING 
OUR EARNINGS 
PROFILE

Operational and Commercial Execution Leading to Record 
Performance and Free Cash Flow†

Strong Outlook Supported by Optimal Positioning and 
Investment in Capabilit ies

Industry Leading Growth Driven by Powerful Network 
Effect and Brand Preference

Capital Allocation Strategy Fueling Growth and 
Delivering Returns for Shareholders

Fundamentally an Asset Light Company with a Track 
Record of Unlocking Value
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