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HYATT HAS LED THE INDUSTRY IN NET ROOMS GROWTH
FOR 6 CONSECUTIVE YEARS

NET ROOMS GROWTH 2017 - 2022

*7.07 *7.27% *7.47 *5.27 t6.17

*50BPS +20BPS +*80BPS *10BPS +*50BPS
Excluding:
Two Roads
& ALG
5.6% 6.5% 4.0% 4.7% 7.0% 4.8% 4.8% 6.6% 5.6% 3.1% 5.1% 0.3% 3.9% 5.6%
2017 2018 2019 2020 2021 -0.6%

ds & —~———
teress WO H0AIS +640bps == +1340bps

Net rooms growth basis point comparison represents Hyatt Hotels Corporation compared to the next closest peer figure.
I_W Hyatt Hotels Corporation net rooms growth excludes the impact of mergers and acquisitions; peer figures have not been adjusted.
ional

res
Source 1 2017-2022 Public filings for Hyatt Hotels Corporation, Hilton Worldwide Holdings Inc., Marriott Internat Inc., and IHG Hotels & Resorts.
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*6.77

*200BPS

3.1% 4.7% 3.6%
2022
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Hyatt focused growth on Luxury properties to
serve high-end customers

Luxury Upper Upscale Upscale Upper Midscale:

WE'VE GROWN

WITHOUT HYALT 39% 29%
COMPROMISING

QUALITY...

While competitors focused on

Chain scale mix of net rooms growth Upscale and Upper Midscale & Midscale
over the past 5 years (2017-2022)

Aarriott 10% 18% 26%

Hilton 3% 15%

Chain scales defined by Smith Travel Research. I HG

Source: Chain Scale determined by Smith Travel Research. Excludes brands
listed as other or excluded from STR Chain Scales. Figures do not include

vacation ownership, residential, condominium ownership units, or yachts.

Luxury Upper Upscale ®Upscale ®Upper Midscale & Midscale

Source: 2017-2022 Earnings Releases and Annual Reports; Hyatt Hotels
Corporation, Hilton Worldwide Holdings Inc., Marriott International Inc., and
IHG Hotels & Resorts.
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... AND TRANSFORMED OUR PORTFOLIO

LUXURY, LIFESTYLE, OR RESORT ROOMS AS % OF PORTFOLIO 2017 - 2022

304K

M Luxury, Lifestyle,
135K or Resort

186K +76K

59K Luxury, Lifestyle,
or Resort Rooms

All Other

169K
127K
2017 2022
32% 44%
portfolio mix of portfolio mix of
Luxury, Lifestyle, or Resort Luxury, Lifestyle, or Resort

Figures as of fiscal year ends 2017 and 2022 and calculated based on Smith Travel Research classifications.
I_WT Luxury, lifestyle, and resort hotels as defined by Smith Travel Research.
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SINCE 2017,
HYATT HAS:

2X 3X 4X

Luxury Rooms Resort Rooms Lifestyle Rooms

18 224 13

New Countries New Sub-Markets Brands added
entered entered

Figures as fiscal year end 2022 and do not include vacation ownership, residential, or condominium ownership units. Figures calculated as of fiscal year

H T end 2017.
Figures calculated based on Smith Travel Research classifications.

Luxury, lifestyle, and resort hotels as defined by Smith Travel Research.



HYATT HAS THE FASTEST
GROWING LUXURY PORTFOLIO

Net change in Luxury Chain Scale rooms 2017 - 2022

+46K

+25K

+10K
+7K

e

HYATT ZIVA RIVIERA

CANCUN, MEXICO

H T Figures as fiscal year end 2022 and do not include vacation ownership, residential, or condominium ownership units. Figures calculated as of fiscal year ends 2017 and 2022.
M Luxury, lifestyle, and resort hotels as defined by Smith Travel Research.
Source: 2017-2022 Earnings Releases and Annual Reports; Hyatt Hotels Corporation, Hilton Worldwide Holdings Inc., Marriott International Inc., and IHG Hotels & Resorts.



HYATT IS DIFFERENTIATED WITH A

COMMANDING POSITION IN PROPERTIES
MOST VALUED BY OUR LOYALTY MEMBERS

GLOBAL MARKET SHARE OF LUXURY BRANDED ROOMS IN RESORT LOCATIONS

HYAL

0
7%
0
4%
Figures as fiscal year end 2022 and calculated based on Smith Travel Research classifications.
Luxury, lifestyle, and resort hotels as defined by Smith Travel Researc h.

15%

PARK HYATT ST. KITTS CHRISTOPHE
HARBOUR, ST. KITTS

Global Market share

of Luxury Rooms in
Resort Locations



HYATT IS THE PREMIER HOTEL
BRAND FOR HIGH-END TRAVELERS

Average Rates

$195

$173
$151

HYALT

ANDAZ MAUI AT WAILEA
RESORT, HAWAII

H T Reported figures as fiscal year end 2022.
M Source: 2017-2022 Earnings Releases and Annual Reports; Hyatt Hotels Corporation, Hilton Worldwide Holdings Inc., Marriott International Inc., and IHG Hotels & Resorts.
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WE EXPECT TO
MAINTAIN OUR
INDUSTRY LEADING
POSITION; NET
ROOMS GROWTH
OF 6-7% PLANNED

""lﬁ!

7PINES RESORT SARDINIA ITALY l
g e . TRRYY

AT

g-term for
actual results vary from these assumptions, the Company S expectatmns may change. There ca

25,000

16,000

12,000 12,000 13,000

9,000

2015 2016 2017 2018 2019

mOrganic Rooms

" '
& .r
Umber of assumplio- s that anessubijs

D€ no assurance that‘
[

47,000

6-7%

NRG CAGR
2024-2025

21,000 22,000

19,000 18.000

15,000

2021 2022 2023E  2024E  2025E

M&A Rooms

o
xﬂ mn\

py-of-which are outside the control of the-Company. If 10



RECORD PIPELINE FUELS
ROOMS GROWTH

B Americas EAME
Franchised M Managed ASPAC ALG

Pipeline Rooms = Pipeline Rooms
by Type | by Segment

ALILA DIWA GOA, INDIA

Figures as fiscal year end 2022. Pipeline represents approximate mix.
FUN_\T Chain scale classification as defined by Smith Travel Research.

580

PROPERTIES

-

117,000

ROOMS

Bl Luxury’ Upper Upscale?
Upscale & Upper Midscale?

Pipeline
Rooms by
Chain Scale

Source: 2017-2022 Earnings Releases and Annual Reports; Hyatt Hotels Corporation, Hilton Worldwide Holdings Inc., Marriott International Inc., and IHG Hotels & Resorts
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‘« INDUSTRY AS % OF EXISTING BASE

ROOMS IN PIPELINE AS % OF EXISTING ROOMS

38% 37%

0
33% 319%

>

Figures calculated as fiscal year end 2022.
Source: 2022 Earnings Releases and Annual Report; Hyatt Hotels Corporation, Hilton Worldwide Holdings Inc., Marriott International Inc., and IHG Hotels & Resorts.
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SIGNIFICANT OPPORTUNITY TO ENTER MORE MARKETS
AND EXPAND DEPTH IN EACH MARKET

HOTELS PER MARKET GLOBAL MARKET COVERAGE: HYATT COMPARED TO PEERS

Peer Average HMT .

\ 4
14 4 Top 200 Markets 939,

96%

v

Hotels per Market Hotels per Market
Middle 200 Markets 60%
63%
Hyatt peers, on average, have v

10 more hOtels Remaining Markets 16%|

per market compared to Hyatt,

giving significant room for growth

I HYATT WV Peer Average

H Peer figures include Hilton Worldwide Holdings Inc., Marriott International Inc., and IHG Hotels & Resorts as of December 31, 2022.
M Markets and location type determined by Smith Travel Researc h. Top 200 Markets are determined by aggregate room count of Hyatt, Marriott, Hilton, and IHG by market, globally.

Source: Smith Travel Research Census as of December 2022.



ATTRACTIVE FOUNDATION
FOR GROWTH

BRAND AWARENESS, LOCATION IN TOP MARKETS, &

PORTFOLIO DIFFERENTIATION PROVIDE AN OPPORTUNITY FOR
SIGNIFICANT EXPANSION

—-_—
- ——
——

95% 93%

Hyatt brand awareness' in U.S., in line .
: . Hotel presence in top
with top competitors & ahead of
competitive set average 200 global markets

HYATT CENTRIC CAMPESTRE
LEON, FRANCE

I_MT Brand awareness based on survey conducted by Hyatt of 1,500 individuals within the United States who have stayed at a hotel at least 6 nights in the past year.

STR Markets and location type determined by Smith Travel Research. Top 200 Markets are determined based on aggregate room count by market for Hyatt, Marriott, Hilton, and IHG by 14
market globally.



BACKED BY DATA

OUR RESEARCH CONFIRMS THE
OPPORTUNITY

>60”

guest spend?

When guests who stay at Hyatt also stay
with a competitor, nearly two-thirds of the
time it is because:

there is no Hyatt within 5 miles, or,

o the guest stayed at a lower chain

oo o0
o0

0 scale hotel

" Visa Consulting & Analytics, December 2022. 15



HYATT HOUSE DEN'VER/
DOWNTOWN, COLORADO

L

1158 GROWING OUR FOOTPRINT

U.S. Submarkets SIGNIFICANT OPPORTUNITY TO BROADEN OUR SUBMARKET
Targeted PRESENCE IN THE UNITED STATES

to Enter
———————————————————————————————————————————————————————————— 4100%
U.S. submarket
penetration gap that
Hyatt plans to address
Current Hyatt
submarket penetration
by location type

Urban Airport Resort Suburban Interstate Small Metro/Town

Total U.S. Submarkets 68 38 41 309 51 147

Source: Smith Travel Research Census. U.S. Submarket locations determined by sub-market, October 2022.
The Company’s illustrative long-term outlook is based on a number of assumptions that are subject to change and many of which are outside the control of the Company. 16
If actual results vary from these assumptions, the Company's expectations may change. There can be no assurance that the Company will achieve these results.



AN UPPER MIDSCALE
BRAND CONCEIVED
BY DEVELOPERS

17



DEVELOPER-DRIVEN
APPROACH

BRAND RESPONSIVE TO GUEST & OWNER NEEDS

E Simple design that is intended to keep
@ construction costs low
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Extended stay offering designed to be
flexible for developer needs

|
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@ Operating model designed to be efficient,
NS

streamline hotel operations, & generate
outsized returns




BOOSTS NETWORK EFFECT & FURTHER
ACCELERATES INDUSTRY LEADING GROWTH

INTEREST IS STRONG INTEREST EXPRESSED IN THE FOLLOWING MARKETS

~100

- Area of focus ME

The Hyatt Studios brand has ND MN VTNH

letters of interest totaling Wi MA
more than 100 properties with SD cr R

the first scheduled hotel to NJ
open in late 2024 \E 1A //DMED

Cco

‘ .

KS

VA: Richmond, Norfolk
NC: Charlotte, Raleigh, Wilmington,
Fayetteville

WA: Tacoma, Lakewood

MT: Billings SC: Greenville, Clemson, Columbia,
ID: Boise Myrtle Beach, North Charleston

UT: Salt Lake City TN: Knoxville, Chattanooga,

AZ: Phoenix Gatlinburg, Johnson City

GA: Athens, Augusta, Kennesaw,
Alpharetta

FL: Pensacola, Destin, Tallahassee,
Gainesville, Jacksonville, New
Smyrna, Orlando

CA: Ontario, Redding,
Sacramento, San Diego

TX: Austin, San Antonio,
Dallas, Houston City
Place

The Company’s illustrative long-term outlook is based on a number of assumptions that are subject to change and many of which are outside the control of the Company. If actual
results vary from these assumptions, the Company's expectations may change. There can be no assurance that the Company will achieve these results.
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ILLUSTRATIVE ANNUAL NET ROOMS GROWTH OUTLOOK
2024 - 2025 )

MULTIPLE LEVERS 6% i 7%
TO DRIVE
INDUSTRY LEADING

G ROWT H NEW CONSTRUCTION CONVERSIONS RAMPING UPPER MIDSCALE

~40%  >20% Y Co

Pipeline rooms are

of Net Rooms Growth

under construction expected to come from HY&A Sk lifm(H:‘?{Ve_
conversions studios W OB WO

Pipeline and rooms under construction as of March 31, 2023 for all future years i

The Company’'s illustrative long-term outlook for 2024 and 2025 are based on a number of assumptions that are subject<to change and many of which are-outside

the control of the Company. If actual results vary from these assumptions, the Company's expectations may change. There can be no assurance that the Company 20
will achieve these results.



	Growing with intent
	Hyatt has led the industry in net rooms growth for 6 consecutive years
	we’ve grown without compromising quality… �
	… and transformed our portfolio 
	Since 2017, �hyatt has:
	Hyatt has the fastest growing luxury portfolio
	Hyatt is differentiated with a commanding position in properties most valued by our loyalty members
	HYATT IS the PREMIER HOTEL BRAND FOR high-end TRAVELERS 
	Hyatt’s growth �outlook is strong
	We expect to maintain our industry leading position; Net Rooms Growth �of 6-7% planned
	Record pipeline fuels rooms growth
	Our pipeline leads the industry as % of existing base
	Significant opportunity to enter more markets and expand depth in each market
	Attractive foundation for growth
	backed by data
	Growing our footprint
	An upper midscale brand conceived by developers
	developer-driven approach
	boosts network effect & further accelerates industry leading growth
	Multiple levers to drive industry leading growth

