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GROWING WITH INTENT
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HYATT HAS LED THE INDUSTRY IN NET ROOMS GROWTH 
FOR 6 CONSECUTIVE YEARS
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NET ROOMS GROWTH 2017 – 2022

Two  Roads  &  
ALG Impac t :

+7.0%
+50BPS 

+7.2%
+20BPS 

+7.4%
+80BPS 

+5.2%
+10BPS 

+6.1%
+50BPS 

+6.7%
+200BPS 

+640bps +1,340bps

Exc lud ing :  
Two  Roads  
&  ALG

2
N e t  r o o m s  g r o w t h  b a s i s  p o i n t  c o m p a r i s o n  r e p r e s e n t s  H y a t t  H o t e l s  C o r p o r a t i o n  c o m p a r e d  t o  t h e  n e x t  c l o s e s t  p e e r  f i g u r e .
H y a t t  H o t e l s  C o r p o r a t i o n  n e t  r o o m s  g r o w t h  e x c l u d e s  t h e  i m p a c t  o f  m e r g e r s  a n d  a c q u i s i t i o n s ;  p e e r  f i g u r e s  h a v e  n o t  b e e n  a d j u s t e d .
S o u r c e :  2 0 1 7 - 2 0 2 2 P u b l i c  f i l i n g s  f o r H y a t t  H o t e l s  C o r p o r a t i o n ,  H i l t o n  W o r l d w i d e  H o l d i n g s  I n c . ,  M a r r i o t t  I n t e r n a t i o n a l  I n c . ,  a n d  I H G  H o t e l s  &  R e s o r t s .



WE’VE GROWN 
WITHOUT 
COMPROMISING 
QUALITY… 

3

Chain scale mix of net rooms growth 
over the past 5 years (2017-2022)

Hyatt  focused growth on Luxury propert ies to 
serve high-end customers

7 P I N E S  R E S O R T  
I B I Z A ,  S P A I N

9%

3%

10%

8%

15%

18%

28%

30%

46%

55%

52%

26%

Luxury Uppe r  Upsca le Upsca le Uppe r  M idsca le  &  M idsca le

39% 29% 29%

3%

While competitors focused on 
Upscale and Upper Midscale & Midscale

Luxury Upper  Upsca le Upsca le Upper  M idsca le  

C h a i n  s c a l e s  d e f i n e d  b y  S m i t h  T r a v e l  R e s e a r c h .

S o u r c e :  C h a i n  S c a l e  d e t e r m i n e d  b y  S m i t h  T r a v e l  R e s e a r c h .  E x c l u d e s  b r a n d s  
l i s t e d  a s  o t h e r  o r  e x c l u d e d  f r o m  S T R  C h a i n  S c a l e s .  F i g u r e s  d o  n o t  i n c l u d e  
v a c a t i o n  o w n e r s h i p ,  r e s i d e n t i a l ,  c o n d o m i n i u m  o w n e r s h i p  u n i t s ,  o r  y a c h t s .

S o u r c e :  2 0 1 7 - 2 0 2 2  E a r n i n g s  R e l e a s e s  a n d  A n n u a l  R e p o r t s ;  H y a t t  H o t e l s  
C o r p o r a t i o n ,  H i l t o n  W o r l d w i d e  H o l d i n g s  I n c . ,  M a r r i o t t  I n t e r n a t i o n a l  I n c . ,  a n d  
I H G  H o t e l s  &  R e s o r t s .



… AND TRANSFORMED OUR PORTFOLIO 
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LUXURY, LIFESTYLE, OR RESORT ROOMS AS % OF PORTFOLIO 2017 – 2022

127K
169K

59K

135K

2017 2022

186K

304K

+76K 
Luxury, Lifestyle, 
or Resort Rooms

Luxu ry ,  L i f es t y le ,  
o r  Reso r t

A l l  O the r

32%
po r t f o l i o  m ix  o f

Luxu ry ,  L i f es t y le ,  o r  Reso r t

44%
po r t f o l i o  m ix  o f  

Luxu ry ,  L i f es t y le ,  o r  Reso r t

H A N A - M A U I  
R E S O R T ,  H A W A I I

F i g u r e s  a s  o f  f i s c a l  y e a r  e n d s  2 0 1 7  a n d  2 0 2 2  a n d  c a l c u l a t e d  b a s e d  o n  S m i t h  T r a v e l  R e s e a r c h  c l a s s i f i c a t i o n s .
L u x u r y ,  l i f e s t y l e ,  a n d  r e s o r t  h o t e l s  a s  d e f i n e d  b y  S m i t h  T r a v e l  R e s e a r c h .  
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P A R K  H Y A T T  Z A N Z I B A R ,
T A N Z I N I A

SINCE 2017, 
HYATT HAS:

2X
Luxury Rooms

3X
Resort  Rooms

4X
Lifestyle Rooms

18
New Countr ies 
entered

224
New Sub-Markets
entered

13
Brands added

F i g u r e s  a s  f i s c a l  y e a r  e n d  2 0 2 2  a n d  d o  n o t  i n c l u d e  v a c a t i o n  o w n e r s h i p ,  r e s i d e n t i a l ,  o r  c o n d o m i n i u m  o w n e r s h i p  u n i t s .  F i g u r e s  c a l c u l a t e d  a s  o f  f i s c a l  y e a r  
e n d  2 0 1 7 .
F i g u r e s  c a l c u l a t e d  b a s e d  o n  S m i t h  T r a v e l  R e s e a r c h  c l a s s i f i c a t i o n s .
L u x u r y ,  l i f e s t y l e ,  a n d  r e s o r t  h o t e l s  a s  d e f i n e d  b y  S m i t h  T r a v e l  R e s e a r c h .



+46K

+25K

+10K
+7K

HYATT HAS THE FASTEST 
GROWING LUXURY PORTFOLIO
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Net change in Luxury Chain Scale rooms 2017 – 2022

H Y A T T  Z I V A  R I V I E R A  
C A N C U N ,  M E X I C O

F i g u r e s  a s  f i s c a l  y e a r  e n d  2 0 2 2  a n d  d o  n o t  i n c l u d e  v a c a t i o n  o w n e r s h i p ,  r e s i d e n t i a l ,  o r  c o n d o m i n i u m  o w n e r s h i p  u n i t s .  F i g u r e s  c a l c u l a t e d  a s  o f  f i s c a l  y e a r  e n d s  2 0 1 7  a n d  2 0 2 2 .
L u x u r y ,  l i f e s t y l e ,  a n d  r e s o r t  h o t e l s  a s  d e f i n e d  b y  S m i t h  T r a v e l  R e s e a r c h .
S o u r c e :  2 0 1 7 - 2 0 2 2  E a r n i n g s  R e l e a s e s  a n d  A n n u a l  R e p o r t s ;  H y a t t  H o t e l s  C o r p o r a t i o n ,  H i l t o n  W o r l d w i d e  H o l d i n g s  I n c . ,  M a r r i o t t  I n t e r n a t i o n a l  I n c . ,  a n d  I H G  H o t e l s  &  R e s o r t s .



HYATT IS DIFFERENTIATED WITH A 
COMMANDING POSITION IN PROPERTIES 
MOST VALUED BY OUR LOYALTY MEMBERS
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GLOBAL MARKET SHARE OF LUXURY BRANDED ROOMS IN RESORT LOCATIONS

18%

15%

7%

4%

P A R K  H Y A T T  S T .  K I T T S  C H R I S T O P H E
H A R B O U R ,  S T .  K I T T S

#1 
Global Market share 
of Luxury Rooms in 

Resort  Locat ions

F i g u r e s  a s  f i s c a l  y e a r  e n d  2 0 2 2  a n d c a l c u l a t e d  b a s e d  o n  S m i t h  T r a v e l  R e s e a r c h  c l a s s i f i c a t i o n s .
L u x u r y ,  l i f e s t y l e ,  a n d  r e s o r t  h o t e l s  a s  d e f i n e d  b y  S m i t h  T r a v e l  R e s e a r c h .



HYATT IS THE PREMIER HOTEL 
BRAND FOR HIGH-END TRAVELERS

8

A N D A Z  M A U I  A T  W A I L E A  
R E S O R T ,  H A W A I I

$195
$173

$151

$124

Average Rates

R e p o r t e d  f i g u r e s  a s  f i s c a l  y e a r  e n d  2 0 2 2 .
S o u r c e :  2 0 1 7 - 2 0 2 2  E a r n i n g s  R e l e a s e s  a n d  A n n u a l  R e p o r t s ;  H y a t t  H o t e l s  C o r p o r a t i o n ,  H i l t o n  W o r l d w i d e  H o l d i n g s  I n c . ,  M a r r i o t t  I n t e r n a t i o n a l  I n c . ,  a n d  I H G  H o t e l s  &  R e s o r t s .



P A R K  H Y A T T  M A L D I V E S
H A D A H A A ,  I N D O N E S I A

HYATT’S GROWTH 
OUTLOOK IS STRONG
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WE EXPECT TO 
MAINTAIN OUR 
INDUSTRY LEADING 
POSITION; NET 
ROOMS GROWTH 
OF 6-7% PLANNED
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13,000 15,000

9,000
12,000 12,000

25,000

16,000
12,000

47,000

19,000 18,000
21,000 22,000

2015 2016 2017 2018 2019 2020 2021 2022 2023E 2024E 2025E

Organic  Rooms M&A Rooms

6-7% 
NRG CAGR

2024-2025

7 P I N E S  R E S O R T  S A R D I N I A ,  I T A L Y

O r g a n i c  a n d  M & A  r o o m s  r e p r e s e n t s  n e t  r o o m s  a d d e d  p e r  y e a r  a s  o f  e a c h  r e s p e c t i v e  f i s c a l  y e a r  e n d .
T h e  C o m p a n y ’ s  2 0 2 3  o u t l o o k  a n d  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  f o r  2 0 2 4  a n d  2 0 2 5  a r e  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  
a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y w i l l  a c h i e v e  t h e s e  r e s u l t s .
.



RECORD PIPELINE FUELS 
ROOMS GROWTH

11

580
PROPERTIES

117,000
ROOMS

A L I L A D I W A G O A ,  I N D I A

67%

33%

Pipeline Rooms 
by Type

ManagedF ranch ised

23%

21%
49%

7%

Pipeline Rooms 
by Segment

Amer i cas EAME

ASPAC ALG

29%

31%

40% Pipeline 
Rooms by

Chain Scale

Luxu ry 1 Uppe r  Upsca le 2

Upsca le  &  Uppe r  M idsca le 3
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F i g u r e s  a s  f i s c a l  y e a r  e n d  2 0 2 2 .  P i p e l i n e  r e p r e s e n t s  a p p r o x i m a t e  m i x .  
C h a i n  s c a l e  c l a s s i f i c a t i o n  a s  d e f i n e d  b y S m i t h  T r a v e l  R e s e a r c h .
S o u r c e :  2 0 1 7 - 2 0 2 2  E a r n i n g s  R e l e a s e s  a n d  A n n u a l  R e p o r t s ;  H y a t t  H o t e l s  C o r p o r a t i o n ,  H i l t o n  W o r l d w i d e  H o l d i n g s  I n c . ,  M a r r i o t t  I n t e r n a t i o n a l  I n c . ,  a n d  I H G  H o t e l s  &  R e s o r t s .



OUR PIPELINE LEADS THE 
INDUSTRY AS % OF EXISTING BASE
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ROOMS IN PIPELINE AS % OF EXISTING ROOMS

38% 37%
33% 31%

A L I L A S O L O ,  
I N D O N E S I A

A N D A Z  M U N I C H  S C H W A B I N G E R
T O R ,  G E R M A N Y

F i g u r e s  c a l c u l a t e d a s  f i s c a l  y e a r  e n d  2 0 2 2 .
S o u r c e :  2 0 2 2  E a r n i n g s  R e l e a s e s  a n d  A n n u a l  R e p o r t ;  H y a t t  H o t e l s  C o r p o r a t i o n ,  H i l t o n  W o r l d w i d e  H o l d i n g s  I n c . ,  M a r r i o t t  I n t e r n a t i o n a l  I n c . ,  a n d  I H G  H o t e l s  &  R e s o r t s .



SIGNIFICANT OPPORTUNITY TO ENTER MORE MARKETS 
AND EXPAND DEPTH IN EACH MARKET
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GLOBAL MARKET COVERAGE: HYATT COMPARED TO PEERS

Top 200 Markets

Midd le  200 Markets

Remain ing Markets

93%

60%

16%

100%

96%

63%

Peer Average

14
Hote ls  per  Market

HOTELS PER MARKET

4
Hote ls  per  Market

Pee r  Ave rage

Hyat t  peers ,  on  average ,  have

10 more hotels 
per  marke t  compared  to  Hya t t ,  

giving significant room for growth

13

P e e r  f i g u r e s  i n c l u d e  H i l t o n  W o r l d w i d e  H o l d i n g s  I n c . ,  M a r r i o t t  I n t e r n a t i o n a l  I n c . ,  a n d  I H G  H o t e l s  &  R e s o r t s  a s  o f  D e c e m b e r  3 1 , 2 0 2 2 .
M a r k e t s  a n d  l o c a t i o n  t y p e  d e t e r m i n e d  b y  S m i t h  T r a v e l  R e s e a r c h .  T o p  2 0 0  M a r k e t s  a r e  d e t e r m i n e d  b y  a g g r e g a t e  r o o m  c o u n t  o f  H y a t t ,  M a r r i o t t ,  H i l t o n ,  a n d  I H G  b y  m a r k e t ,  g l o b a l l y .
S o u r c e :  S m i t h  T r a v e l  R e s e a r c h  C e n s u s  a s  o f  D e c e m b e r  2 0 2 2 .  



ATTRACTIVE FOUNDATION 
FOR GROWTH
BRAND AWARENESS, LOCATION IN TOP MARKETS, & 
PORTFOLIO DIFFERENTIATION PROVIDE AN OPPORTUNITY FOR 
SIGNIFICANT EXPANSION

Hotel presence in top 
200 global markets

14

H Y A T T  C E N T R I C  C A M P E S T R E
L E Ó N ,  F R A N C E

Hyatt  brand awareness1 in U.S.,  in l ine 
with top competitors & ahead of 

competit ive set average 

95% 93%

B r a n d  a w a r e n e s s  b a s e d  o n  s u r v e y  c o n d u c t e d  b y  H y a t t  o f  1 , 5 0 0  i n d i v i d u a l s  w i t h i n  t h e  U n i t e d  S t a t e s  w h o  h a v e  s t a y e d  a t  a  h o t e l  a t  l e a s t  6  n i g h t s  i n  t h e  p a s t  y e a r .
S T R  M a r k e t s  a n d  l o c a t i o n  t y p e  d e t e r m i n e d  b y  S m i t h  T r a v e l  R e s e a r c h .  T o p  2 0 0  M a r k e t s  a r e  d e t e r m i n e d  b a s e d  o n  a g g r e g a t e  r o o m  c o u n t  b y  m a r k e t  f o r  H y a t t ,  M a r r i o t t ,  H i l t o n ,  a n d  I H G  b y  
m a r k e t  g l o b a l l y .



BACKED BY DATA
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OUR RESEARCH CONFIRMS THE 
OPPORTUNITY

When guests who stay at Hyatt also stay 
with a competitor, nearly two-thirds of the 
time it is because:

there is no Hyatt within 5 miles, or,

the guest stayed at a lower chain 
scale hotel

>60%
guest  spend1

1 V i s a  C o n s u l t i n g  &  A n a l y t i c s ,  D e c e m b e r  2 0 2 2 .



GROWING OUR FOOTPRINT

16

SIGNIFICANT OPPORTUNITY TO BROADEN OUR SUBMARKET 
PRESENCE IN THE UNITED STATES

Ai rpo r tUrban Reso r t I n te r s ta teSubu rban Sma l l  Me t ro /Town

100%

U.S.  submarket  
penet ra t ion gap that  

Hyat t  p lans to  address
Current  Hyat t  

submarket  penet ra t ion 
by locat ion type

250+
U.S. Submarkets 

Targeted
to Enter

68 38 41 309 51 147To ta l  U .S . Submarke ts

H Y A T T  H O U S E  D E N V E R /
D O W N T O W N ,  C O L O R A D O

S o u r c e :  S m i t h  T r a v e l  R e s e a r c h  C e n s u s .  U . S .  S u b m a r k e t  l o c a t i o n s  d e t e r m i n e d  b y  s u b - m a r k e t ,  O c t o b e r  2 0 2 2 .
T h e  C o m p a n y ’ s  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  i s  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  
I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y w i l l  a c h i e v e  t h e s e  r e s u l t s .



AN UPPER MIDSCALE 
BRAND CONCEIVED 
BY DEVELOPERS

17



DEVELOPER-DRIVEN 
APPROACH

18

BRAND RESPONSIVE TO GUEST & OWNER NEEDS

Simple design that is intended to keep 
construct ion costs low

Extended stay offering designed to be 
flexible for developer needs

Operat ing model designed to be efficient,  
streamline hotel operations, & generate 
outsized returns



BOOSTS NETWORK EFFECT & FURTHER 
ACCELERATES INDUSTRY LEADING GROWTH

19
19

T h e  C o m p a n y ’ s  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  i s  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  
r e s u l t s  v a r y  f r o m  t h e s e  a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  w i l l  a c h i e v e  t h e s e  r e s u l t s .
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P A
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N C
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N H
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R IC T

N J

D E
M D

W V

A r e a  o f  f o c u s

T X :  A u s t i n ,  S a n  A n t o n i o ,  
D a l l a s ,  H o u s t o n  C i t y  
P l a c e

V A :  R i c h m o n d ,  N o r f o l k
N C :  C h a r l o t t e ,  R a l e i g h ,  W i l m i n g t o n ,  
F a y e t t e v i l l e
S C :  G r e e n v i l l e ,  C l e m s o n ,  C o l u m b i a ,  
M y r t l e  B e a c h ,  N o r t h  C h a r l e s t o n
T N :  K n o x v i l l e ,  C h a t t a n o o g a ,  
G a t l i n b u r g ,  J o h n s o n  C i t y
G A :  A t h e n s ,  A u g u s t a ,  K e n n e s a w ,  
A l p h a r e t t a
F L :  P e n s a c o l a ,  D e s t i n ,  T a l l a h a s s e e ,  
G a i n e s v i l l e ,  J a c k s o n v i l l e ,  N e w  
S m y r n a ,  O r l a n d o

W A :  T a c o m a ,  L a k e w o o d
M T :  B i l l i n g s
I D :  B o i s e
U T :  S a l t  L a k e  C i t y
A Z :  P h o e n i x
C A :  O n t a r i o ,  R e d d i n g ,  
S a c r a m e n t o ,  S a n  D i e g o

INTEREST EXPRESSED IN THE FOLLOWING MARKETSINTEREST IS STRONG

T h e  H y a t t  S t u d i o s  b r a n d  h a s  
l e t t e r s  o f  i n t e r e s t  t o t a l i n g  

m o r e  t h a n  1 0 0  p r o p e r t i e s  w i t h  
t h e  f i r s t  s c h e d u l e d  h o t e l  t o  

o p e n  i n  l a t e  2 0 2 4

>100
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ILLUSTRATIVE ANNUAL NET ROOMS GROWTH OUTLOOK
2024 – 2025

6% – 7%

NEW CONSTRUCTION

~40% 
Pipe l ine  rooms are
under  const ruc t ion

CONVERSIONS

>20%
of  Net  Rooms Growth  

expected  to  come f rom 
convers ions

RAMPING UPPER MIDSCALE

P A R K  H Y A T T  M A L D I V E S  H A D A H A A ,  
I N D O N E S I A

MULTIPLE LEVERS 
TO DRIVE 
INDUSTRY LEADING 
GROWTH

P i p e l i n e  a n d  r o o m s  u n d e r  c o n s t r u c t i o n  a s  o f  M a r c h  3 1 ,  2 0 2 3  f o r  a l l  f u t u r e  y e a r s
T h e  C o m p a n y ’ s  i l l u s t r a t i v e  l o n g - t e r m  o u t l o o k  f o r  2 0 2 4  a n d  2 0 2 5  a r e  b a s e d  o n  a  n u m b e r  o f  a s s u m p t i o n s  t h a t  a r e  s u b j e c t  t o  c h a n g e  a n d  m a n y  o f  w h i c h  a r e  o u t s i d e  
t h e  c o n t r o l  o f  t h e  C o m p a n y .  I f  a c t u a l  r e s u l t s  v a r y  f r o m  t h e s e  a s s u m p t i o n s ,  t h e  C o m p a n y ' s  e x p e c t a t i o n s  m a y  c h a n g e .  T h e r e  c a n  b e  n o  a s s u r a n c e  t h a t  t h e  C o m p a n y  
w i l l  a c h i e v e  t h e s e  r e s u l t s .
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