
Results-Driven Compensation
Our compensation and programs are performance based, market competitive and aligned with our strategic priorities, linking 
incentive opportunities to the performance expected of us by our shareholders and customers.

Performance Based

Majority of executive compensation at risk Motivates achievement of financial, operational and environmental goals

Chairman and CEO

All Other NEOs (average)

Market Competitive

Competitive target pay opportunities, 
program design and challenging 
performance goals set annually

Set in consideration of our industry
peer group 

Enables us to attract and retain
talented leaders

Aligned with Strategic Objectives
Long-term Incentive Grants

50%
Total Shareholder Returns

Create Shareholder Value 

30%
Carbon Reductions

Execute Key Environmental Initiatives 

20%
Time Based

Retain Top Talent
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CORPORATE GOVERNANCE
Serving shareholders well is a key priority for your Board. We believe that the most effective oversight comes from:

• Strong and effective practices in corporate governance and ethical business conduct, as these practices create the business culture that 
drives successful performance.

• Directors who bring a diverse range of experiences and perspectives to provide the collective skills, qualifications and attributes needed to 
provide sound governance.

• An engaged Board that works well as a whole and plans for its own refreshment, with members bringing their experience to the table and 
dialoguing freely with each other and management to create an environment of well-functioning oversight.

Xcel Energy has the practices, the Board, and the management team to deliver consistent and strong results for shareholders.

We regularly monitor issues and trends in corporate governance and employ practices that best serve our shareholders. Current practices 
include:

• Leadership and organization most appropriate to our business. Ours is a rapidly changing business that benefits from industry 
experience and expertise coupled with strong independent oversight. Through the roles of the Chairman and CEO, Lead Independent 
Director and committees of independent directors, we are best positioned to continue delivering strong results. We annually review this 
structure to ensure it remains the best suited for our business.

• Sound practices to ensure effective Board operations and independent oversight. To ensure the Board remains focused on the right 
issues over time, Xcel Energy employs sound practices to regularly assess enterprise risks and industry trends and then refreshes charters 
and practices as appropriate.

• Effective Board planning and succession. Succession planning is important for both management and the Board. We employ good 
practices to ensure regular and planned Board refreshment while maintaining valuable and reasonable continuity to ensure effective 
oversight over the long term.

• Strong governance practices. Serving shareholders well is a top priority for Xcel Energy. We keep abreast of developments in corporate 
governance practices and adopt those that best serve our shareholders.

• Regular oversight of key corporate policies. Our governance practices set the foundation for excellent management and operations for 
the Company. Corporate policies communicate expectations to employees so they understand and adhere to good business conduct.

Highlights of our practices are summarized in the following table, followed by additional explanation of key features.

Summary of Governance Practices

Structure

Lead Independent Director Specified duties ensure robust independent oversight and effective flow of information between 
management and independent directors. Governance structure is reviewed annually.

Committees Membership and chairs are reviewed annually and are set to both leverage directors’ expertise and 
provide development opportunities to promote effective oversight over the long term.

Independence  and Expertise The GCN Committee regularly reviews and validates director independence and assesses desired 
expertise for potential new directors to ensure the Board is well positioned to effectively manage 
risks and execute strategies. The Board also regularly determines which directors qualify as Audit 
Committee financial experts and meet independence standards under the requirements of Nasdaq 
and the SEC.
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89% Performance and Stock-Based
Base Salary

11%

74% Performance and Stock-Based
Base Salary

26%
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