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NEW RESIDENTIAL INVESTMENT CORP.

$39.7bn 
Assets

Origination, Servicing, MSR Related Investments,  
Real Estate Securities, Residential Loans & Properties, 
Mortgage Loans Receivable and Other Assets

Diversified investment management company and mortgage platform

~$178bn 
UPB FY’21 Combined 
Funded Origination Volume 

Top 5 

Non-Bank Mortgage 
Originator (3)

Largest 

Non-Bank Mortgage 
Servicer (3)

Direct to Consumer, Retail / Joint Venture,  
Wholesale and Correspondent Originator  
Title and Appraisal Services

Mortgage Origination 
and Servicing

Business Purpose 
Lending

~$629bn 
UPB FY’21 Total NRZ 
Servicing Portfolio

3.2 million 
customers

Mortgage Loans Receivable

Residential Loans & Properties

Real Estate Securities

MSR Related Investments

Origination

Servicing

NET EQUITY (4)

$6.6bn

MSR Related Investments

Real Estate Securities

Residential Loans & Properties

Servicing
$2.1bn

$0.6bn

Mortgage Loans Receivable
$0.4bn

$1.0bn

$1.3bn

Origination
$1.7bn

2013
Inception (1)

$3.9bn+
Dividends Declared 
Since Inception (1)

$5.0bn
Market Capitalization

+17.3%
Total 2021 Shareholder 

Return (1) (2)
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ORIGINATION

SERVICING

Key performance metrics 
demonstrate scale and profitability

Performing and Special 
Servicing

2021 Acquisitions and Investments

August 
2021

ACQUISITION

ACQUISITION

December 
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DEAR FELLOW 
SHAREHOLDERS,
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The Evolution of New Residential
I thought it would be helpful to look back in time at our history, our mission, and to give some insight into our future. 
New Residential Investment Corp. (“NRZ” or the “Company”) was created in 2013 to own mortgage servicing 
rights (“MSRs”) and other mortgage related assets. Over the years, we have evolved into what we believe is one 
of the premier investment management companies in the financial services space. What was once solely a 
holder of mortgage servicing rights, NRZ has grown into a true investment company with an industry-leading 
asset manufacturing plant, a robust capital base, wholly owned operating businesses, and a fortress balance 
sheet. We take great pride in being a steward of your capital and striving to perform for you, our shareholders.

2021 Performance
2021 was a very strong year for our Company. We continued executing on our strategy of combining a diverse 
pool of high-quality assets with complementary operating businesses to drive attractive risk-adjusted returns 
for our shareholders. Our Company grew substantially throughout the year, closing the acquisitions of Caliber 
Home Loans Inc. (“Caliber”), and Genesis Capital LLC (“Genesis”). Both teams have come together as part of the 
New Residential family and will continue to drive positive outcomes for the Company. The Newrez LLC and Caliber 
integration has yielded significant synergies and we are excited about the prospects of the fully-integrated 
company, which together originated approximately $178 billion of mortgages in the year and now ranks as a top 
5 non-bank originator and servicer in the country. With the additions of Caliber and Genesis, our company has 
grown stronger and our asset-generation capabilities have improved across various sectors of the industry.

As I write this letter, I would first like to acknowledge the 
tragic situation unfolding in Ukraine and send our thoughts 
and prayers to the people of Ukraine. We are all hoping for 
a peaceful and timely resolution to this conflict.

The conditions overseas have led to increased geo-political 
concerns worldwide which, in turn, have driven significant 
market volatility here in the U.S. While the environment 
remains challenging, our team is committed to creating 
value and driving attractive returns for our shareholders.



Moreover, we have grown our MSR portfolio to just under $630 billion, making New Residential the nation’s 
largest non-bank owner of MSRs. We continue to efficiently leverage the capital markets, improving our term 
financing, decreasing balance sheet risk, and growing our securitization platform. Our common stock dividend, 
which has provided over $3.9 billion for investors since inception, remains best-in-class at $0.25 per share 
quarterly, representing a 9.3% yield as of year-end. In 2021, our share price grew to $10.71, up from $9.94 at 
the end of 2020. When paired with the $0.90 of dividends paid per share of common stock this past year, we 
generated a 17.3% return on equity for our shareholders. Our book value has also seen steady growth, closing 
the year at $11.44 per share, up from $10.87 at the end of 2020. As rates continue to rise in 2022, we expect 
our book value to see material growth, which should drive share price performance and generate incremental 
returns for our shareholders.

As a result of our strategy execution in 2021, we find ourselves in an optimal position to capitalize on the 
current rising interest rate environment. Our balance sheet has never been stronger, with $1.4 billion of cash 
and liquidity supporting the business and our growth prospects as of the end of 2021.

Looking Ahead
As we look ahead in 2022, we want to re-emphasize the values that we consider fundamental to our success 
and our ability to generate long-term value for our shareholders. These include:

◊ Managing risk as a prudent and disciplined manager of capital

◊ Executing our strategy around a diversified portfolio of value-creating investments  
and preparing for various interest rate environments 

◊ Helping support borrowers with the dream of homeownership

Now more than ever, our Company holds a unique position at the heart of the residential real estate sector. Our 
industry leading MSR portfolio, asset origination capabilities, and complementary operating businesses help 
enable New Residential to deploy a nimble investment strategy that should thrive in the coming year and beyond. 
There is a great opportunity to deliver attractive returns as MSR prices rise, as recapture increases within the 
mortgage company, and as we continue to execute on our disciplined approach to risk management. We intend 
to remain opportunistic in the rapidly evolving markets and remain optimistic about the Company’s prospects 
for this year. 

Going forward, our ability to help provide homeownership to the people and communities around us is of the 
utmost importance to New Residential. Through our tenured special servicing team and the various products 
offered on the mortgage origination side, we have a strong record of providing solutions for homeowners across 
the country. We are continuing to explore ways we can further support this core philosophy of ours through 
investments in affordable housing, Environmental, Social and Governance (ESG) initiatives, and Corporate Social 
Responsibility (CSR) programs. Our intent, alongside our responsibility as managers of your capital, is to have a 
positive influence on the lives of the many, not just the few. 
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In Summary
2021 was a year of growth and success for our Company and I am proud of all that we accomplished. I am extremely 
grateful for our team, which continues to drive our business forward and put us in a position of strength. 

On behalf of New Residential, our Board of Directors and the senior management team, we extend our sincere 
appreciation for your ongoing support and continued partnership. We wish all of you health and safety, and we 
look forward to the positive impact that we can make for our shareholders in 2022 and beyond.

Sincerely,

Michael Nierenberg
Chairman, Chief Executive Officer and President

Source: Company filings and data as of December 31, 2021 unless otherwise noted. Market data per Bloomberg as of December 31, 2021. 

(1) Inception date refers to May 2, 2013.

(2) FY’21 Total Shareholder Return represents NRZ share price appreciation from December 31, 2020 through December 31, 2021 plus common dividends 
declared during that time ($0.90) divided by NRZ common share price as of December 31, 2021

(3) Source: Inside Mortgage Finance reports from January 27 and February 3, 2022. Servicing rank excludes companies that are primarily subservicers.

(4) Net Equity:

Origination: Net Investment of $1,738 million includes $10,431 million of total assets, net of debt and other liabilities of $8,677 million and non-controlling interests 
in the portfolio of $16 million. 

Servicing: Net Investment of $2,072 million includes $8,527 million of total assets, net of debt and other liabilities of $6,455 million. 

MSR Related Investments: Excess MSRs - Net Investment of $136 million includes (A) $345 million investment in Legacy NRZ Excess MSRs, and (B) $29 million of 
cash and cash equivalents, restricted cash and other assets, net of debt and other liabilities of $238 million (debt issued on the NRZ Agency Excess MSR portfolio). 
MSRs - Net Investment of $529 million includes $1,328 million of total assets, net of debt and other liabilities of $799 million. Servicer Advances Net Investment 
of $605 million includes (A) $100 million net investment in AP LLC Advances, with $453 million of total assets, net of debt and other liabilities of $343 million and 
non-controlling interests in the portfolio of $10 million, (B) $6 million net investment in SLS Advances, with $14 million of total assets, net of debt and other 
liabilities of $8 million, and (C) $499 million net investment in Servicer Advances Receivable, with $2,855 million of total assets, net of debt and other liabilities of 
$2,356 million. 

Agency & Non-Agency Securities: Net Investment of $951 million includes (A) $395 million in Agency RMBS, with $8,785 million of assets, net of debt and other 
liabilities of $8,390 million, (B) $556 million net investment in Non-Agency RMBS, with $1,214 million of assets, net of debt and other liabilities of $658 million and 
(C) $0.3 million net investment in Call Rights. 

Residential Loans & Properties: Net Investment of $607 million includes (A) $377 million net investment in Residential Loans & REO, with $2,637 million of total 
assets, net of debt and other liabilities of $2,260 million, (B) $230 million net investment in Single Family Rental (SFR), with $590 million of total assets, net of 
debt and other liabilities of $360 million and (C) $0.3 million net investment in EBOs, with $0.3 million of total assets, net of debt and other liabilities of $0 million 

Mortgage Loans Receivable: Net Investment of $423 million includes $1,684 million of total assets, net of debt and other liabilities of $1,261 million 

Other: Net Investment of ($457) million includes (A) $70 million net investment in Consumer Loans with $570 million of total assets, net of debt and other liabilities 
of $461 million and non-controlling interests in the portfolio of $39 million, and (B) ($527) million net investment in Corporate with $281 million of total assets, 
net of debt and other liabilities of $808 million.
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SHAREHOLDER INFORMATION

Corporate Headquarters
New Residential Investment Corp.
1345 Avenue of the Americas,  
45th Floor
New York, NY 10105
www.newresi.com

Independent Registered Public 
Accounting Firm
Ernst & Young LLP
One Manhattan West
New York, NY 10001

Shareholder Services, Transfer 
Agent and Registrar
American Stock Transfer & Trust 
Company
6201 15th Avenue 
Brooklyn, NY 11219
(800) 937-5449

Stock Exchange Listing
New Residential Investment Corp.  
is listed on the New York Stock 
Exchange (NYSE:NRZ)

Investor Information Services
New Residential Investment Corp.
1345 Avenue of the Americas,  
45th Floor
New York, NY 10105
Tel: (212) 479-3150
Email: ir@newresi.com

Michael Nierenberg
Chief Executive Officer & President

Nick Santoro
Chief Financial Officer & Chief Accounting Officer

BOARD OF DIRECTORS CORPORATE OFFICERS

CORPORATE INFORMATION

Director Committees

Michael Nierenberg
Chairman, CEO  
and President of NRZ

Kevin J. Finnerty 
Independent Director

Audit
Compensation
Nominating and Corporate Governance

Patrice M. Le Melle
Independent Director

Nominating and Corporate Governance

Pamela F. Lenehan
Independent Director

Audit

Robert J. McGinnis
Independent Director

Audit
Compensation
Nominating and Corporate Governance

David Saltzman
Independent Director

Compensation Committee

Andrew Sloves
Independent Director

Audit
Compensation
Nominating and Corporate Governance

CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS
Certain items herein constitute “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995, such as 
statements regarding (i) the expectation that our mortgage company will continue to drive positive outcomes for the Company, (ii) material growth of our 
book value, (iii) ability to grow and provide attractive returns across our portfolio of investments and operating companies, (iv) remaining committed to the 
Company’s fundamental values, (v) ability for the Company to thrive in 2022 and (vi) to generate strong earnings and attractive assets. They represent 
management’s current expectations regarding future events and are subject to a number of trends and uncertainties, many of which are beyond our control, 
that could cause actual results to differ materially from those described in the forward-looking statements. Accordingly, you should not place undue 
reliance on any forward-looking statements contained herein. For a discussion of some of the risks and important factors that could affect such forward-
looking statements, see the sections entitled “Cautionary Statement Regarding Forward-Looking Statements,” “Risk Factors” and “Management’s 
Discussion and Analysis of Financial Condition and Results of Operations” in the Company’s most recent Annual Report on Form 10-K, which is available on 
the Company’s website (www.newresi.com). New risks and uncertainties emerge from time to time, and it is not possible for New Residential to predict or 
assess the impact of every factor that may cause its actual results to differ from those contained in any forward-looking statements. Forward-looking 
statements contained herein speak only as of the date of annual report, and New Residential expressly disclaims any obligation to release publicly any 
updates or revisions to any forward-looking statements contained herein to reflect any change in New Residential’s expectations with regard thereto or 
change in events, conditions or circumstances on which any statement is based.
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