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New Residential

$23.5bn 
Assets (3)

Portfolio of Full & Excess MSRs, Servicer 
Advances, Residential Loans & Securities, 
Mortgage Services

Vertically integrated investment management and mortgage platform

$61.6bn 
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$3.5bn+
Dividends Declared 
Since Inception (1)

$4.1bn
Market Capitalization

77%
Total Shareholder Return  

 Since Inception (1) (2)

INVESTMENT PORTFOLIO

ORIGINATION

SERVICING

Key performance metrics 
demonstrate scale and profitability 
of mortgage platform

Performing and 
Special Servicing



As we reflect on the past year, our thoughts continue to be with all of you as the world cautiously prepares to reopen from 
the COVID-19 pandemic. 

Since New Residential Investment Corp.’s (the “Company”) inception, our mission has been to act as a prudent manager of risk 
and shareholder capital that aims to produce excellent returns across all market environments. We also view our role as a pro-
vider of capital and services to the mortgage industry as critical to supporting borrowers with the dream of homeownership. 

Undoubtedly, 2020 was, at times, challenging for the global economy and for our Company. During the early days of the 
pandemic, significant investor redemptions led to a free fall in many asset prices, which resulted in margin calls for asset 
managers. Unfortunately, we were not immune to this. We moved quickly to reduce risk and raise additional pools of capital 
to support us as we weathered the severe market volatility. As a result of these actions, today we find ourselves in a position 
of strength, and our balance sheet has never been stronger. Our portfolio construction, with a diverse pool of complemen-
tary assets, positions us to perform across various rate environments. In particular, we expect our portfolio of mortgage 
servicing rights (“MSRs”), which was under pressure during 2020 as interest rates fell, to perform much better as rates 
normalize and we navigate through the pandemic.

Reflecting on 2020 and looking ahead to 2021, we want to take time in this letter to reemphasize the values that we con-
sider fundamental to our success and our ability to generate long-term value for our stakeholders. These include:

  Managing risk as a prudent and disciplined manager of capital 

  Executing our strategy around a diversified portfolio of value-creating investments and preparing  
for various interest rate environments

 Helping support borrowers with the dream of homeownership

Managing risk as a prudent and disciplined manager of capital 
In light of the environment created by the COVID-19 pandemic, we moved decisively in March 2020 to reduce our risk, build 
liquidity, protect book value and bolster our balance sheet. To achieve this, we sold a significant portion of our residential 
mortgage securities and loan portfolios and raised $600 million through a private senior secured loan agreement. In doing 
so, we stabilized our portfolio and created a pool of capital to use opportunistically or defensively. As markets improved, we 
continued to reduce exposures where we felt the risk-reward for shareholders did not warrant us to retain such assets. In 
September 2020, we refinanced our senior secured loan agreement with our inaugural unsecured corporate debt offering, 
and lowered our cost of capital by almost 500 basis points. We reduced our daily mark-to-market exposure to just 2% of our 
portfolio1 and priced 17 term securitizations representing $8 billion dollars of collateral during the year.

We also took calculated measures to increase our advance financing capacity at the onset of the pandemic, given the 
potential for elevated levels of forbearance. In the second quarter of 2020, we increased our committed advance financing 
by approximately 50% and, in the third quarter of 2020, we closed a new financing facility to support potential advance 
needs. Our actions demonstrate our ability to successfully increase financing quickly should the need arise. 

In order to preserve liquidity during uncertain times, we cut our common stock dividend in the first quarter of 2020. This was 
a very difficult decision and represented the first dividend reduction in our Company’s history. We were keen in the after-
math of this decision to stabilize and grow our dividend for our shareholders. Our priority was to responsibly and prudently 
navigate the environment and position our Company for future success in order to generate returns for our shareholders. 
Our ability to raise our dividend three consecutive times in 2020 after the initial cut demonstrated the progress we made 
during the year in our positioning and execution.

Dear Fellow Shareholders,

2020 Annual Report // 01

1 “No daily mark-to-market financing” refers to financings of MSRs, servicer advances, residential loans, non-agency residential securities and consumer 
loans that either do not contain a daily mark-to-market feature or contain a margin “holiday.” Excludes financings of agency securities and EBO loans.



Executing our strategy around a diversified portfolio of value-creating investments  
and preparing for various interest rate environments 
We have always been, at our core, an investment manager. We have developed our strategy over years around a portfolio of 
value-creating investments, growing both investments in assets and in operating companies. We have successfully 
executed our strategy to date, delivering a return on equity of over 100% since inception, for an average of approximately 
13% annually. Our portfolios have been strategically constructed with complementary and differentiated revenue streams 
to support our Company across various interest rate environments. We saw the benefit of that balanced portfolio construc-
tion last year as some assets came under pressure while others outperformed. As a result, in the face of extreme market 
volatility, we were able to create real value for our shareholders.

Record low rates in 2020 meant two things for New Residential: origination volumes were exceptional while MSR values came 
under pressure. MSRs have always been a focal point of our strategy. Through MSRs, we have access to assets, cash flows and 
customers. During 2020, however, low rates put pressure on MSR values given elevated refinancing activity and high levels of 
amortization. Looking forward, as rates rise and MSR cash flows extend their lifetimes, we believe that MSR values will improve. 
With exposure to MSRs, both as an owner and creator, New Residential is well-positioned to benefit as MSR values improve. 

Balancing out the performance of our MSR portfolio during 2020 was a very successful performance from our operating 
company. When we acquired Shellpoint Mortgage Servicing (“Shellpoint”) in 2018, our intention was to create a platform 
that connected the fragmented mortgage ecosystem, ultimately reducing counterparty risk, enhancing customer experi-
ence, and increasing our ability to generate revenues across market environments. In the two years since that acquisition, 
we have made tremendous progress, and our Origination and Servicing segments, through NewRez LLC (“NewRez”) and 
Shellpoint, generated over $930 million of pre-tax income during 2020, compared to $225 million in 2019, significantly 
contributing to our earnings. 

Mortgage origination activity across the entire industry took center stage in 2020. Historically low rates and a strong housing 
market drove record origination volumes, and NewRez originated $62 billion of mortgages, an increase from $22 billion in 2019. 
Impressively, this level of production put us among the top 15 largest non-bank mortgage originators in the United States2. 
Each of our origination channels witnessed record production volumes in 2020, and we look to continue growing this platform 
through scale, customer retention and technological advancements.

Our mortgage platform benefits from combining mortgage origination with retained mortgage servicing. After we originate 
a loan, we primarily maintain the servicing of that loan. At the end of 2020, our mortgage servicer was among the top 10 
largest non-bank servicers in the United States2 with $298 billion UPB of servicing, representing over 1.7 million customers. 
Connectivity with the borrower throughout the lifetime of their mortgage loan is important to our business, and we have 
been extremely focused on enhancing customer engagement. We believe our ability to maintain that connectivity will not 
only improve the experience for our customers, but also extend the lifetime of our relationship with them and improve the 
values of our MSRs. In 2020, we accelerated various initiatives related to improving customer retention. These initiatives 
included strengthening brand awareness, enhancing probability modeling, expanding operating capacity, and integrating 
proprietary technology. We will continue to focus on emphasizing these initiatives as we improve our recapture rates.

While we expect that origination volumes will come down from their historic 2020 peaks, we believe our platform still has a 
lot of room for growth and further opportunity to capture market share across rate environments. With an established MSR 
portfolio and a multi-channel origination platform that includes retained servicing, we have the ability to compete across 
evolving macro backdrops, including as origination shifts towards a purchase-driven market. Importantly, our operating 
efforts are supported by an employee base of over 5,600 dedicated employees who have continued to elevate our Company 
across all facets of our business.
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2 Source: Inside Mortgage Finance. 



Helping support borrowers with the dream of homeownership
Our team takes very seriously our responsibility to help homeowners achieve and maintain the dream of homeownership. I 
am very proud of our team’s commitment to that responsibility during particularly challenging times last year. We supported 
our homeowners in a number of ways, including originating loans for first time homeowners and helping borrowers navigate 
the COVID-19 landscape.

Mortgage servicing received a lot of attention during the COVID-19 pandemic…and rightly so. The United States housing 
market is strengthened by servicers who provide care and commitment to homeowners while running a sound business and 
maintaining fiscal health, and we are proud to be one of those servicers.

Unemployment rates rose dramatically during 2020, exacerbating concerns regarding whether homeowners would be able 
to continue to make their monthly mortgage payments. To ensure our financial strength, we took a number of proactive 
steps to increase liquidity while at the same time working with homeowners to help them understand their options. In addi-
tion, the Federal Housing Finance Agency (“FHFA”) created supportive policies to help servicers cover the principal and 
interest payments that were due to investors on loans that were not being paid due to forbearance. These policies helped 
support both servicers and homeowners. As a result, delinquency rates, while they were elevated relative to normal periods, 
never reached the dramatic levels that some had initially projected. 

Our team in particular worked very diligently to rapidly deploy a suite of technologies that made it easier for homeowners to 
explore their forbearance options online, make educated decisions regarding their financial situation, and seamlessly enroll 
in assistance. Over 200,000 of our servicing customers were impacted in some way by COVID-19 during 2020. By the end of 
the year, our team helped resolve 58% of COVID-19 related forbearances and helped countless borrowers successfully work 
through modifications. As a result, at the end of 2020, only 3.4% of our servicing portfolio was in active forbearance. Today 
our team continues to help homeowners find permanent solutions such as repayment plans, deferments, and loan modifica-
tions. These efforts are geared at helping homeowners stay in their homes with viable financial solutions. With our tenured 
special servicer, we have a track record in strengthening loss mitigation and delinquency management. We remain com-
mitted to continuing to help our borrowers as the pandemic continues to evolve and impact everyday lives. 
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Looking ahead
Looking ahead, we continue to believe that we are positioned to provide attractive returns across our portfolio of invest-
ments and operating companies, and grow our book value. We plan to do so while remaining committed to the principles we 
highlighted in this letter.

We have talked a lot during the year about the value of our platform and how to think about the sum of the parts that make up 
that value. In our view, the value of our assets plus the earnings profile our of operating businesses create a great and com-
pelling proposition for investors. In particular, there is significant opportunity to deliver returns as MSR prices rise, as we grow 
our customer base and further scale our mortgage platform. With our vertically integrated platform, we expect to retain 
additional revenue streams, improve customer experience, increase recapture rates, and organically create new assets for 
our portfolio. Importantly, our entire portfolio also supports the large and growing housing market which contributes to the 
scalable and repeatable earnings power of our platform. As always, we intend to remain opportunistic as markets evolve. 
Putting all the parts together, we believe we are well-positioned to generate strong earnings and attractive assets that will 
result in high-quality performance in 2021. 

While 2020 was a particularly challenging year, I am proud of the work we have done to evolve and position ourselves for the 
landscape ahead. I am extremely grateful for our team, who have continued to drive our business forward and put us in the 
position of strength that we are in today. 

On behalf of New Residential, our Board of Directors and the senior management team, we extend our sincere appreciation for 
your ongoing support and continued partnership. We wish all of you health and safety, and we look forward to the positive 
impact that we can make for our stakeholders in 2021.

Sincerely,

Michael Nierenberg
Chairman, Chief Executive Officer and President

Source: Company filings and data as of December 31, 2020 unless otherwise noted. Market data per Bloomberg as of December 31, 2020. 

(1) Inception date refers to May 2, 2013.

(2) Total shareholder return refers to book value growth plus common dividends declared.

(3) “Investment portfolio” assets refers to total assets less cash, restricted cash, other assets, trades receivable, goodwill and mortgage loans originated.

(4) Source: Inside Mortgage Finance.

(5) Net Equity:

Origination: Net Investment of $631 million includes $3,649 million of total assets, net of debt and other liabilities of $2,999 million and non-controlling interests in the portfolio of 
$19 million. 

Servicing: Net Investment of $236 million includes $329 million of total assets, net of debt and other liabilities of $93 million. 

Full and Excess MSRs: Excess MSRs - Net Investment of $156 million includes (A) $411 million investment in Legacy NRZ Excess MSRs, and (B) $21 million of cash and cash equivalents, 
restricted cash and other assets, net of debt and other liabilities of $276 million (debt issued on the NRZ Agency Excess MSR portfolio). MSRs - Net Investment of $2,246 million includes 
$6,485 million of total assets, net of debt and other liabilities of $4,239 million. 

Servicer Advances: Net Investment of $553 million includes (A) $127 million net investment in AP LLC Advances, with $582 million of total assets, net of debt and other liabilities of $411 
million and non-controlling interests in the portfolio of $44 million, (B) $9 million net investment in SLS Advances, with $18 million of total assets, net of debt and other liabilities of $9 
million, and (C) $417 million net investment in Servicer Advances Receivable, with $3,002 million of total assets, net of debt and other liabilities of $2,585 million. 

Residential Securities & Call Rights: Net Investment of $1,221 million includes (A) $647 million net investment in Non-Agency RMBS, with $1,452 million of assets, net of debt and 
other liabilities of $805 million, (B) $574 million in Agency RMBS, with $13,262 million of assets, net of debt and other liabilities of $12,688 million and (C) $0.3 million net investment 
in Call Rights. 

Residential Loans: Net Investment of $708 million includes (A) $706 million net investment in Residential Loans & REO, with $3,115 million of total assets, net of debt and other liabilities 
of $2,409 million, (B) $2 million net investment in EBOs, with $2 million of total assets, net of debt and other liabilities of $0 million and (C) $(0.1) million net investment in Reverse Loans, 
with $7 million of total assets, net of debt and other liabilities of $7 million. 

Other: Net Investment of ($430) million includes (A) $79 million net investment in Consumer Loans with $754 million of total assets, net of debt and other liabilities of $630 million 
and non-controlling interests in the portfolio of $45 million, and (B) ($509) million net investment in Corporate with $163 million of total assets, net of debt and other liabilities of 
$672 million. Note that “Other” is not included in the pie chart depiction.
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SHAREHOLDER INFORMATION

Corporate Headquarters
New Residential Investment Corp.
1345 Avenue of the Americas,  
45th Floor
New York, NY 10105
www.newresi.com

Independent Registered Public 
Accounting Firm
Ernst & Young LLP
Five Times Square
New York, NY 10036-6530

Shareholder Services, Transfer 
Agent and Registrar
American Stock Transfer & Trust 
Company
6201 15th Avenue 
Brooklyn, NY 11219
(800) 937-5449

Stock Exchange Listing
New Residential Investment Corp.  
is listed on the New York Stock 
Exchange (NYSE:NRZ)

Investor Information Services
New Residential Investment Corp.
1345 Avenue of the Americas,  
45th Floor
New York, NY 10105
Tel: (212) 479-3150
Email: ir@newresi.com

Michael Nierenberg
Chief Executive Officer & President

Nick Santoro
Chief Financial Officer & Chief Accounting Officer
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Independent Director
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Independent Director
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David Saltzman
Independent Director
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Andrew Sloves
Independent Director
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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS
Certain items herein constitute “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995, such as 
statements regarding (i) the ability to perform across various rate environments, (ii) better performance of our MSR portfolio, (iii) our ability to successfully 
increase financing quickly in the future, (iv) ability to benefit from improved MSR values, (v) ability to grow our mortgage platform and increase recapture 
rates, (vi) ability to provide attractive returns across our portfolio of investments and operating companies, and grow our book value, (vii) remaining 
committed to the Company’s principles, (viii) ability to retain additional revenue streams, improve customer experience, increase recapture rates and 
organically create new assets for our portfolio and (ix) to generate strong earnings and attractive assets that will result in high-quality performance in 
2021. They represent management’s current expectations regarding future events and are subject to a number of trends and uncertainties, many of which 
are beyond our control, that could cause actual results to differ materially from those described in the forward-looking statements. Accordingly, you should 
not place undue reliance on any forward-looking statements contained herein. For a discussion of some of the risks and important factors that could affect 
such forward-looking statements, see the sections entitled “Cautionary Statement Regarding Forward-Looking Statements,” “Risk Factors” and 
“Management’s Discussion and Analysis of Financial Condition and Results of Operations” in the Company’s most recent Annual Report on Form 10-K, which 
is available on the Company’s website (www.newresi.com). New risks and uncertainties emerge from time to time, and it is not possible for New Residential 
to predict or assess the impact of every factor that may cause its actual results to differ from those contained in any forward-looking statements. Forward-
looking statements contained herein speak only as of the date of annual report, and New Residential expressly disclaims any obligation to release publicly 
any updates or revisions to any forward-looking statements contained herein to reflect any change in New Residential’s expectations with regard thereto or 
change in events, conditions or circumstances on which any statement is based.
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