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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS
Certain items herein constitute “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995, 
such as statements regarding (i) the COVID-19 pandemic continuing to generate unprecedented volatility for financial markets and the global 
economy, (ii) the Company’s ability to remain true to its values, (iii) ability to help homeowners stay in their homes and find solutions for our 
customers during the current crisis and (iv) executing on future opportunities. They represent management’s current expectations regarding 
future events and are subject to a number of trends and uncertainties, many of which are beyond our control, that could cause actual results 
to differ materially from those described in the forward-looking statements. Accordingly, you should not place undue reliance on any forward-
looking statements contained herein. For a discussion of some of the risks and important factors that could affect such forward-looking 
statements, see the sections entitled “Cautionary Statement Regarding Forward-Looking Statements,” “Risk Factors” and “Management’s 
Discussion and Analysis of Financial Condition and Results of Operations” in the Company’s most recent Annual Report on Form 10-K, which 
is available on the Company’s website (www.newresi.com). New risks and uncertainties emerge from time to time, and it is not possible for New 
Residential to predict or assess the impact of every factor that may cause its actual results to differ from those contained in any forward-
looking statements. Forward-looking statements contained herein speak only as of the date of annual report, and New Residential expressly 
disclaims any obligation to release publicly any updates or revisions to any forward-looking statements contained herein to reflect any change 
in New Residential’s expectations with regard thereto or change in events, conditions or circumstances on which any statement is based.
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As I write this letter, the conditions created by the COVID-19 pandemic continue to generate unprecedented vola-
tility for financial markets and raise questions about the outlook for the global economy. Let me begin by saying our 
thoughts are and continue to be with all of those affected by this pandemic, including the countless essential workers 
and first responders who are risking their lives to protect our communities. 

The beginning of 2020 has unquestionably been extremely challenging globally, and New Residential has certainly 
not been immune to those challenges. While I cannot predict exactly what is to come in the weeks and months 
ahead, I want to focus this letter on New Residential’s long-term vision and how we are planning for our future in 
light of this environment. The foundation of our vision and strategy is based upon the values and principles that have 
carried us throughout our history:

  Being a prudent and disciplined manager of capital 

  Executing around our diversified portfolio of value-creating investments

  Managing risk and preserving liquidity

  Preparing for various interest rate environments

  Generating long-term value for our shareholders

These values have contributed to our Company’s strong and stable performance since inception. Though we believe that 
there is still uncertainty and volatility to come, we remain steadfast in our unwavering commitment to these values.

Entering 2020, New Residential was coming off a transformative and successful year in 2019. Our strategy of com-
bining a portfolio of diversified mortgage assets with an established mortgage company provided strong shareholder 
returns and earnings during 2019 despite volatility in the market. Indicative of our strong performance in 2019, we 
delivered total shareholder return of 27%, total economic return of 12% and surpassed $3.0 billion in dividends 
declared since inception. While treasury yields moved over 100 basis points during 2019 to their lowest level in 
years, we protected the value of our assets, ending the year with a book value that was effectively unchanged 
compared to the same period in 2018. We diversified our capital structure with our first ever preferred equity 
offering in July 2019 and followed up with another preferred equity offering in August 2019. We completed 21 
securitizations with collateral of $11.1 billion unpaid principal balance (“UPB”) in 2019, locking in efficient financing 
across a number of our assets. We acquired assets from Ditech Holding Corporation and its affiliates (“Ditech”) and 
established various key new partnerships. The acquisition of assets from Ditech, including mortgage servicing 
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rights (“MSRs”) and Ditech’s origination and servicing 
platforms, were complementary to our existing port-
folio and business, as well as beneficial to our 
Company’s long-term strategy. Our origination and 
servicing company, NewRez LLC (“NewRez”), grew 
incrementally throughout the year, expanding its foot-
print, supporting homeownership and contributing to 
our overall earnings. 

Origination. 
NewRez’s origination platform originates mortgages 
across four distinct channels: direct-to-consumer,  
joint venture / retail, wholesale and correspondent. In 
2019, NewRez originated $22.3 billion UPB of loans, 
up from $7.2 billion UPB in 2018 (an increase of 210% 
YoY). The considerable growth of the origination plat-
form in 2019 was bolstered by talented NewRez 
leadership, strategic expansion of market share across 
each channel, growth in correspondent origination 
(accelerated by the acquisition of Ditech assets), and 
a favorable origination environment. $22.3 billion UPB 
of loan origination translates to over 75,000 NewRez 
loans and customers. 

Servicing. 
NewRez’s servicing business includes our performing 
loan servicing division, NewRez Servicing, and our 
third-party client and special servicing division, 
Shellpoint Mortgage Servicing (“SMS”). This team has 
amassed vast experience over time in servicing both 
performing and non-performing loans and providing 
solutions to homeowners, capabilities we believe will 
be particularly powerful for the duration of both the 
downturn and, ultimately, economic recovery. In 2019, 
our servicing business did a tremendous job expanding 
its footprint, scaling the business, improving efficien-
cies by lowering servicing costs and enhancing the 
customer experience. At the end of 2019, our servicing 
portfolio was $219.4 billion UPB, up from $109.1 billion 
in 2018 (an increase of 101% YoY).

The progress we made in 2019 gave our Company a 
strong foundation and powerful momentum entering 
2020. In addition, financially healthy borrowers, a 
strong housing market and lower interest rates sug-
gested a constructive economic backdrop for New 
Residential. In the second half of March, the COVID-19 
pandemic changed the world. The subsequent impact 
to markets was unprecedented. Liquidity concerns 
across all industries created downward pressure on all 
asset classes and markets stopped functioning based 
on fundamentals.

In light of this volatility, we made decisions to de-risk, 
grow liquidity and protect book value—priorities that 
will continue to be important to us. Our ability to build, 
grow and adapt to this environment will also continue 
to be part of our strategy. As I have said a number of 
times, “markets have changed, and so have we.” We have 
strategically and successfully grown our portfolio over 
time to adjust to changing landscapes—yet we have 
remained true to our values. We intend to continue 
doing so.

We believe our ability to fully service the homeowner 
and capture more value around the mortgage asset 
including investment, origination, servicing and ancil-
lary services, is particularly critical to our strategy. Our 
MSR portfolio has always been central to our strategy 
and in recent years we have made considerable prog-
ress in building around that portfolio with complemen-
tary businesses and services. With the acquisition of 
Shellpoint Partners in 2018 and investments in other 
service providers to the mortgage industry, we added 
mortgage origination, mortgage servicing, title, 
appraisal, and other ancillary services to our Company. 
Our vertically integrated platform enables us to retain 
additional revenue streams, improve customer experi-
ence, grow recapture and organically create new MSRs 
for our portfolio. This platform has become valuable to 
New Residential’s success and long-term strategy.
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As a provider of capital and services to the mortgage industry, with approximately 4 million customers across 
our companies, we believe we play a critical role in U.S. homeownership and providing support to homeowners. 
We are committed to helping homeowners stay in their homes and finding solutions for our customers during 
the current crisis.

There continue to be opportunities before us to execute on our strategy. While we know the landscape for 2020 and 
beyond will continue to evolve, we will evolve with it. As we do, we will emphasize the values we believe are important 
to achieve our longer-term objectives of creating value for our shareholders. The COVID-19 pandemic has changed 
the world view and outlook in many ways, but, as always, we will be disciplined, stand by our values and continue to 
navigate the volatility ahead.

Importantly, I would like to thank our employees and team members who continue to work tirelessly and relentlessly 
in pursuit of success for our Company and our shareholders. They are unequivocally fundamental to that success, 
and their constant talent, dedication and leadership are undeniable, particularly during these challenging times.

On behalf of New Residential, our Board of Directors and the senior management team, we thank you for your ongoing 
support and continued partnership. We wish all of you health and safety.

Sincerely,

Michael Nierenberg
Chairman, Chief Executive Officer and President

Note: Please refer to our Quarterly Supplement Q4’19 for additional information related to metrics discussed in this letter. Financial data is as of 

December 31, 2019 unless otherwise noted. 
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