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Cautionary Statement

All information included in this presentationwhether in narrative or chart form, including any information as to the /ƻƳǇŀƴȅΩǎfuture financial or operating performance,and other
statementsthat expressƳŀƴŀƎŜƳŜƴǘΩǎexpectationsor estimatesof future performance,other than statementsof historicalfact, constitute forward lookinginformation or forward-looking
statementsand are basedon expectations,estimatesand projections as of the date of this presentation. Forward-looking statementscontained in this presentation include, without
limitation, statementswith respectto: the /ƻƳǇŀƴȅΩǎguidancefor production, cashcosts,all-in sustainingcosts,depreciationexpense,effective tax rate, and operating margin, capital
expenditures,operationsoutlook, cost managementinitiatives,developmentand expansionprojects,exploration,the future price of gold, the estimationof mineral reservesand mineral
resources,the realizationof mineral reserveand mineral resourceestimates,the timing and amount of estimatedfuture production, costsof production, permitting timelines,currency
fluctuations,requirementsfor additionalcapital,governmentregulationof miningoperations,environmentalrisks,unanticipatedreclamationexpenses,title disputesor claimsandlimitations
on insurancecoverageForward-lookingstatementsareprovidedfor the purposeof providinginformationaboutƳŀƴŀƎŜƳŜƴǘΩǎcurrent expectationsandplansrelatingto the future. Forward-
lookingstatementsare generallyidentifiable by, but are not limited to, the useof the wordsάƳŀȅέΣάǿƛƭƭέΣάǎƘƻǳƭŘέΣάŎƻƴǘƛƴǳŜέΣάŜȄǇŜŎǘέΣ"budget", "forecast",άŀƴǘƛŎƛǇŀǘŜέΣάŜǎǘƛƳŀǘŜέΣ
άōŜƭƛŜǾŜέΣάƛƴǘŜƴŘέΣάǇƭŀƴέΣ"schedule",άƎǳƛŘŀƴŎŜέΣάƻǳǘƭƻƻƪέΣάǇƻǘŜƴǘƛŀƭέΣάǎŜŜƪέΣάǘŀǊƎŜǘǎέΣάǎǘǊŀǘŜƎȅέΣ"superior" or άǇǊƻƧŜŎǘέor the negativeof thesewords or other variationson these
wordsor comparableterminology. Forward-lookingstatementsare necessarilybasedupon a numberof estimatesand assumptionsthat, while consideredreasonableby management,are
inherently subject to significantbusiness,economicand competitiveuncertaintiesand contingencies. TheCompanycautionsthe reader that relianceon suchforward-lookingstatements
involverisks,uncertaintiesandother factorsthat maycausethe actualfinancialresults,performanceor achievementsof IAMGOLDto be materiallydifferent from the /ƻƳǇŀƴȅΩǎestimated
future results,performanceor achievementsexpressedor impliedby thoseforward-lookingstatements,andthe forward-lookingstatementsarenot guaranteesof future performance. These
risks,uncertaintiesandother factorsinclude,but arenot limited to, changesin the globalpricesfor gold,copper,silveror certainother commodities(suchasdieselandelectricity); changesin
U.S. dollar andother currencyexchangerates,interest ratesor gold leaserates; risksarisingfrom holdingderivativeinstruments; the levelof liquidity andcapitalresources; accessto capital
markets,andfinancing; miningtax regimes; ability to successfullyintegrateacquiredassets; legislative,politicalor economicdevelopmentsin the jurisdictionsin whichthe Companycarrieson
business; operatingor technicaldifficulties in connectionwith mining or developmentactivities; laws and regulationsgoverningthe protection of the environment; employeerelations;
availabilityand increasingcostsassociatedwith mining inputsand labour; negotiationswith respectto new, reasonablecollectivelabouragreementsmaynot be successfulwhichcould lead
to a strikeor work stoppagein the future, andanysuchstrikeor work stoppagecouldhavea materialadverseeffect on the Company'searningsandfinancialcondition; the speculativenature
of exploration and development,including the risks of diminishingquantities or gradesof reserves; adversechangesin the /ƻƳǇŀƴȅΩǎcredit rating; contestsover title to properties,
particularly title to undevelopedproperties; the ability to deliver gold as required under forward gold sale arrangements; the rights of counterpartiesto terminate forward gold sale
arrangementsin certain circumstances,the inability to participate in any gold price increaseabovethe cap in any collar transactionentered into in conjunctionwith a forward gold sale
arrangement,suchasthe collarentered into in conjunctionwith the gold sold forward in Januaryof 2019; and the risksinvolvedin the exploration,developmentandminingbusiness. With
respectto developmentprojects,L!aDh[5Ωǎability to sustainor increaseits presentlevelsof goldproductionisdependentin part on the successof its projects. Risksandunknownsinherent
in all projectsincludethe inaccuracyof estimatedreservesandresources,metallurgicalrecoveries,capitalandoperatingcostsof suchprojects,andthe future pricesfor the relevantminerals.
Developmentprojectshaveno operatinghistory upon which to baseestimatesof future cashflows. Thecapitalexpendituresand time requiredto developnew minesor other projectsare
considerable,and changesin costsor constructionschedulescanaffect project economics. Actualcostsand economicreturns maydiffer materially from L!aDh[5Ωǎestimatesor IAMGOLD
couldfail to obtain the governmentalapprovalsnecessaryfor the operationof aproject; in either case,the projectmaynot proceed,either on its originaltiming or at all.

ExplorationTargetPotential: Thepotential quantity andgradeof the explorationtargetsreferredto areconceptualin natureandinsufficientexplorationwork hasbeencompletedto definea
mineral resource. Theproperty will require significantfuture explorationto advanceto a resourcestageand there can be no certainty that the explorationtarget will result in a mineral
resourcebeingdelineated. Theexplorationtargetsareconsistentwith similardepositsin the area,depositmodelsor derivedfrom initial drilling results.

Fora morecomprehensivediscussionof the risksfacedby the Company,andwhichmaycausethe actualfinancialresults,performanceor achievementsof IAMGOLDto bemateriallydifferent
from the ŎƻƳǇŀƴȅΩǎestimated future results, performanceor achievementsexpressedor implied by forward-looking information or forward-looking statements,pleaserefer to the
/ƻƳǇŀƴȅΩǎlatest AnnualInformation Form,filed with Canadiansecuritiesregulatoryauthorities at www.sedar.com, and filed under Form40-F with the United StatesSecuritiesExchange
Commissionat www.sec.gov/edgar.shtml. The risksdescribedin the Annual Information Form (filed and viewableon www.sedar.com and www.sec.gov/edgar.shtml, and availableupon
requestfrom the Company)areherebyincorporatedby referenceinto this presentation.

TheCompanydisclaimsanyintention or obligationto updateor reviseanyforward-lookingstatementswhether asa result of new information, future eventsor otherwiseexceptasrequired
by applicablelaw.

All amountsin this presentationareexpressedin U.S. dollarsexceptasotherwisenoted.

http://www.sedar.com/
http://www.sec.gov/edgar.shtml
http://www.sedar.com/
http://www.sec.gov/edgar.html
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Building a Cash Flow Pipeline

Create Superior 
Shareholder Value:  
focused on maximizing 
shareholder value 
through a disciplined 
approach to realizing the 
potential of its assets

Balance 
Geopolitical Risk:
Diversified portfolio 
4 operating mines on 
3 continents

Maintain a Strong 
Balance Sheet: 
To withstand gold price 
volatility

Ensure a Robust 
Pipeline of Potential 
Projects:
Through exploration and 
advancement with proven 
exploration and 
development team

Our Approach:

IAMGOLD enters 2019 focused on delivering shareholder value through 
operational improvements, advancement of engineering 

and further de-risking of projects.
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Pipeline of Near Term Catalysts

Saramacca Gold District Consolidation
BroklokonoExploration Rights Acquired (Q1)
Saramacca Maiden Reserve Declaration (Q3)

Feasibility Studies
BotoFeasibility Study (Q3)
Côté Feasibility  Study (Q4)

Resource Estimates 
Monster Lake Initial Resource (Q1)
PitanguiUpdated Resource (Q1)

Eastern BorosiInitial Resource (Q2)
Gossey Initial Resource (Q4)

Essakane Improvements
FalagountouEast Production (Q1)

15MWp Solar Plant commissioned (Q1)
Essakane Oxygen Plant Commissioned (Q4)

$170 Million Gold 
Prepay Agreement

Siribaya
Updated Resource

2018 Executed Catalysts H1 2019 H2 2019 2020
PENDING MARKET 

CONDITIONS

Saramacca
Production

Côté Investment 
Decision

Boto
Mining Permit

Nelligan
Maiden Resource

EssakaneCIL
Feasibility Study

Saramacca
Full Production

Essakane
Debottleneck 
(13.5Mtpa)

BotoInvestment 
Decision

Ṋ

* Reserve numbers included on this slide have been rounded
1 See IAMGOLD news release dated February 19, 2019. Refer to the Reserves and Resource section of the MD&A
2 Net of Depletion
3 Includes Saramacca deposit

Ṋ

Ṋ

Ṋ

7.8

14.5

17.9

Ṋ

Ṋ

Reserve Increases2 (Moz)    

Rosebel3: +1.3
Côté: +0.9
Essakane: +0.9
Boto: +0.3

1

Attributable Reserves (Moz)1

Westwood Plan 
Update



Financial Review

7



Summary of Financial Results

(In $ millions, except per share amounts) Q4
2018

Q4
2017

FY
2018

FY
2017

Revenues1 274.3 291.1 1,111.0 1,094.9

Cost of Sales 250.3 250.0 974.1 942.0

Gross profit 24.0 41.1 136.9 152.9

Adjusted net earnings (loss)2,3 (16.1) (13.8) 29.8 29.3

Adjusted net earnings (loss)2,3 ($/share) (0.03) (0.03) 0.06 0.06

Net cash from operating activities before changes in working capital3 55.7 68.2 288.4 294.0

8

1 Revenue excludes equity accounted Joint Ventures
2 Attributable to equity holders
3 This is a non-GAAP measure. Refer to the non-GAAP performance measures section of the MD&A for more information
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Full Year Movements in Non-Cash Working Capital

1 This is a non-GAAP measure. Refer to the non-GAAP performance measures section of the MD&A
н wŜŦŜǊ ǘƻ L!aDh[5Ωǎ !ǳŘƛǘŜŘ !ƴƴǳŀƭ /ƻƴǎƻƭƛŘŀǘŜŘ {ǘŀǘŜƳŜƴǘǎ ƻŦ /ŀǎƘ Cƭƻǿǎ

$191.1

$(48.3)

$(32.2) $(11.0)
$(7.3) $1.5

$288.4

Operating Cash
Flow, Before

Working Capital

Mine Supplies Stockpiles VAT Recoverable
(ESK)

Finished Goods Other Operating Cash
Flow

1

$
 m

ill
io

n
s

$97.3 million2 change in movements of non-
cash working capital and non-current ore 

stockpiles

2
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Hedging Summary ςReducing Input Exposure

ÅFuel hedges of planned consumption
ÅWTI oil ςcoverage for 5 years
Å2019 ς90% using zero cost collar options with strike prices between $40-$60/barrel 

Å2020 & 2021 ς75% using zero cost collar options with strike prices between $43-$62/barrel 

Å2022 & 2023 ς49% using zero cost collar options with strike prices between $45-$62/barrel  

ÅBrent oil ςcoverage for 4 years
Å2019 ς90% using zero cost collar options with strike prices between $44-$65/barrel 

Å2020 & 2021 ς75% using zero cost collar options with strike prices between $50-$65/barrel 

Å2022 ς50% using zero cost collar options with strike prices between $53-$65/barrel 

ÅCurrency hedges of planned expenditures
ÅCAD ςcoverage for 2 years
Å2019 ς75% using zero cost collar options with strike prices between $1.25 - $1.39 and a spot purchase

Å2020 ς50% using zero cost collar options with strike prices between $1.30 - $1.36

ÅEURO ςcoverage for 1 year
Å2019 ς75% using zero cost collar options with strike prices between ϵ1.13 -ϵ1.20 and a spot purchase

* Refer to the Market Risk section of the MD&A for more information
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Maintain a Strong Balance Sheet

Cashand cash equivalents $615M

Short-term investments $119M

Available credit facility1 $500M

Total Liquidity$1,234 M
As at December 31, 2018

1 See IAMGOLD news release dated November 15, 2018
2 See IAMGOLD news release dated January 15, 2019

On January 15, 2019, IMG entered into a forward gold sale arrangement to receive 
$170 million in exchange for delivering 150,000 ounces of gold in 20222.
Å Funding provided to IAMGOLD in December 2019
Å Floor price of $1,300 per ounce and cap price of $1,500 per ounce
Å Delivery can be made from the production of gold from any of L!aDh[5Ωǎ ƻǇŜǊŀǘƛƻƴǎ
Å Cost of arrangement is 5.38% per annum

IN ADDITION:
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3.79

1.98

2.40

1.81* 1.76*

1.53*
1.44*

1.56

1.18

1.43

1.13

1.90

1.06 1.06

0.85

1.00
0.93

0.53
0.68

0.30

0.52

0.66

0.15

0.29
0.24

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Global TRIR Global DART Rate Global LTI Rate

ÅBased on 200,000 man hours
ÅTRI rate = Total Recordable Injuries 

o 2018 Obj.1.09
ÅDART rate = Days Away Restricted or Transferred duty  

o 2018 Obj. 0.50

IAMGOLD Global DART and TRI Rates ς2008 to 2018 

YTD 2018 (December)

Man Hours 21,541,325

TRI Rate 1.13

# of TRI 122

DART Rate 0.66

# of DART 71

LTI rate 0.24

# ofLTI 26

* Without Niobec

13

Continue to Focus on Safety



Attributable Contained Gold (000soz)
As at December 31st, 2018 Change 2017

Total Proven and Probable Mineral Reserves1 17,864 23% 14,514

Total Measured and Indicated MineralResources2,3 27,850 13% 24,723

Total Inferred Resources 8,668 (1%) 8,793

Å Mineral reserves have been estimated at December 31, 2018 using a gold price of $1,200 per ounce for the 
/ƻƳǇŀƴȅΩǎ ƻǿƴŜŘ ŀƴŘ ƻǇŜǊŀǘŜŘ ƳƛƴŜǎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎΦ

Å Mineral resources have been estimated at December 31, 2018 using a gold price of $1,500 per ounce for 
Essakane, Rosebel, and resource-stage projects and $1,200 per ounce for Westwood.

Å Sadiola reserves and resources have been estimated by our joint venture partner using $1,200 per ounce 
and $1,400 per ounce, respectively.

Continuing our Reserve Growth

14

1 Detail behind the gold price assumptions used to determine reserves and resources can be found in the Reserves and Resources section of the MD&A
2 Measured and indicated gold resources are inclusive of reserves
3 In mining operations, measured and indicated resources that are not mineral reserves are considered uneconomic at the priceused for reserves estimations, but are deemed to have a reasonable 

prospect of economic extraction
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2018 Production & Cost Summary

Attributable 
Production

(oz)

Costof Sales1 

($/oz sold)
Total Cash Costs2

($/oz produced)
AISC2

($/oz sold)

Essakane 405,000 $762 $718 $1,002

Rosebel 287,000 $857 $831 $1,006

Westwood 129,000 $886 $884 $1,073

Sadiola 59,000 ς $925 $930

Total* 882,000 $815 $793 $1,057

1 Cost of sales, excluding depreciation, as disclosed in note 38 of the Company's consolidated annual financial statements ison an attributable ounce sold basis (excluding the non-controlling 
interests of 10% at Essakane and 5% at Rosebel), and does not include Joint Ventures which are accounted for on an equity basis.
2 This is a non-GAAP measure. Refer to the non-GAAP performance measures section of the MD&A for more information.
* Includes nominal Yatelaproduction and costs, which is in closure mode 
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2018 Highlights
Å2nd consecutive record production year
ÅMill performing above nameplate capacity
ÅRecovery at 91% 
ÅAISC 5% higher due to higher sustaining capital 
expenditures

Focused on Continuous Improvement
CIL Optimization & Heap Leach

ÅRefocusing Feasibility Study on CIL optimization 

ÅHeap Leach Facility planned after CIL operations

ÅHeap leachable ore will be stockpiled
Improve recoveries

ÅOxygen plant fully operational

Regional Exploration

ÅGossey initial Resource estimate1 completed: 

Å291koz Indicated Resources 

Å85koz Inferred Resources

Focused on continuous improvement: we are refocusing the
Feasibility Study on carbon-in-leach (CIL) Optimization

Essakane
Burkina Faso (90%) 

2018 Actuals Q4 FY

Attributablegold production (oz) 103,000 405,000

TCC1 $723 $718

AISC1 $1,114 $1,002

Head grade (g/t) 1.27 1.18

2019 Guidance

Attributablegold production 375,000to 390,000

LOM 2026

1. This is a non-GAAP measure. Refer to the non-GAAP performance measures section of this MD&A.

1 See IAMGOLD news release dated December 12, 2018
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Essakane ςDebottlenecking the CIL Plant

ÅDebottlenecking exercise currently in feasibility study

ÅHeap leach planned after CIL operations  

ÅObjective: increase current CIL plant throughput, at 
100% hard rock, from 12 Mtpa to 13.5 Mtpa

ÅMajor subprojects:

ÅReplace existing MP1000 secondary crusher 
with a new MP1250

ÅModify the coarse ore screening system 
between primary and secondary crushing

ÅEnhance the gravity recovery circuit through 
additional screen capacity; increase plant 
recovery

ÅFeasibility work should be complete in Q2 of 
2019 and construction through Q2 of 2020

Overview Images

Primary Screening

Gravity Circuit


