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FORWARD-LOOKING STATEMENTS

The Private Securities Litigation Reform Act of B9®ovides a safe harbor for forward-looking stagata made by us or on our behalf.
Certain statements contained in this quarterly niepacluding those within the forward-looking ppestive section within this Management'’s
Discussion and Analysis, and other written and staiements made from time to time by us or orbelalf do not relate strictly to historical
or current facts and may contain forward-lookirgtestnents that reflect our current views with respefuture events and financial
performance. As such, they are considered “foriaolting statementsivhich provide current expectations or forecastiufre events. Suc
statements can be identified by the use of termnmobuch as “anticipate,” “believe,” “estimate, Xfeect,” “intend,” “may,” “could,”
“possible,” “plan,” “project,” “will,” “forecast,”and similar words or expressions. Our forward-logkstatements generally relate to our
growth strategies, financial results, product depeient, and sales efforts. These forward-lookiatestents should be considered with the
understanding that such statements involve a yaofatisks and uncertainties, known and unknowrml, aray be affected by inaccurate

assumptions. Consequently, no forward-looking state can be guaranteed and actual results maymwatsrially.

Forward-looking statements in this document incjune are not limited to, statements regarding etgueearnings per share, cash flow,
productivity and material and oil-related pricesaty risks, contingencies and uncertainties coulseactual results to differ materially from
Whirlpool Corporation’s forward-looking statemenfsnong these factors are: (1) intense competitiothié home appliance industry
reflecting the impact of both new and establishiethg competitors, including Asian and European uofacturers; (2) Whirlpool’s ability to
continue its relationship with significant tradestamers, including Sears Holding Corporation intN@&merica (accounting for
approximately 12% of Whirlpool’s 2007 consolidatest sales of $19.4 billion) and the ability of thesade customers to maintain or increase
market share; (3) changes in economic conditiorduding the strength of the U.S. building indusind the level of interest rates; (4) the
ability of Whirlpool to achieve its business plapspductivity improvements, cost control, leveragof its global operating platform, and
acceleration of the rate of innovation; (5) fludtaas in the cost of key materials (including stedl plastic, resins, copper and aluminum)
and components and the ability of Whirlpool to effsost increases; (6) the ability of suppliersritical parts, components and
manufacturing equipment to deliver sufficient quize to Whirlpool in a timely and cost-effectiveanmer; (7) our ability to attract, develop
and retain executives and other qualified emplgy@)shealth care cost trends and regulatory chatigg could increase future funding
obligations for pension and post retirement benq@éibs; (9) the cost of compliance with environraéahd health and safety regulations;

(10) litigation including product liability and pdaoct defect claims; (11) the impact of labor relasi; (12) Whirlpool's ability to obtain and
protect intellectual property rights; (13) the abibf Whirlpool to manage foreign currency fluctizas; and (14) global, political and/or
economic uncertainty and disruptions, especialiyinirlpool’s significant geographic regions, incing uncertainty and disruptions arising
from natural disasters or terrorist attacks.

We undertake no obligation to update any forwakiog statement, and investors are advised towetlisclosures in our filings with
the Securities and Exchange Commission. It is nesiple to foresee or identify all factors thatldotause actual results to differ from
expected or historic results. Therefore, invessbisuld not consider the foregoing factors to bexraustive statement of all risks,
uncertainties, or factors that could potentiallys@actual results to differ from forwalabking statements. Additional information conceg
these and other factors can be found in “Risk Fatia Item 1A of this report.

Unless otherwise indicated, the terms “Whirlpotlye,” “us,” and “our” refer to Whirlpool Corporatioand its subsidiaries.
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PART | - FINANCIAL INFORMATION
Item 1. Financial Statements

WHIRLPOOL CORPORATION

CONSOLIDATED CONDENSED STATEMENTS OF INCOME (UNAUDI TED)

FOR THE PERIOD ENDED SEPTEMBER 30
(Millions of dollars, except per share data)

Three Months Ended

Nine Months Ended

2008

2007

2008

2007

Net sales $4,90z $4,84( $14,59: $14,08:
Expenses
Cost of products sol 4,217 4,14¢ 12,54: 12,03(
Selling, general and administrative (exclusiveraéingible amortizatior 477 414 1,41¢ 1,252
Intangible amortizatiol 7 7 21 24
Restructuring cost 24 13 72 46
Operating profit 177 25¢ 53¢ 731
Other income (expense
Interest and sundry income (expen 3 () (34) (20
Interest expens (52 (52 (150 (157)
Gain on sale of investme — 7 — 7
Earnings from continuing operations before incomes$ and other iten 12z 19¢ 35E 567
Income tax (benefit) expen (46) 8 (42) 78
Earnings from continuing operations before equétsnéngs and minority interes 16¢ 18¢ 39¢ 48¢
Equity in income (loss) of affiliated compan — (6) — (20
Minority interests (5) (7) (22 (19)
Earnings from continuing operatio 162 17t 374 46C
Loss from discontinued operations, net of tax oa#ifl $3 for the period ended September 30,

2008 and 2007, respective — — — (7)
Net earnings available to common stockholc $ 16 $ 17t $ 374 $ 45¢
Per share of common stocl
Basic earnings from continuing operatic $ 218 $ 222 $ 49 $ 5.8:
Discontinued operations, net of t — — — (0.09
Basic net earning $ 218 $ 222 $ 49 $ 574
Diluted earnings from continuing operatic $ 215 $ 220 $ 48¢ $ 5.7z
Discontinued operations, net of t — — — (0.09)
Diluted net earning $ 215 $ 220 $ 48¢ $ b5.68
Dividends $ 04 $ 04 $ 12¢ $ 1.2¢
Weighted-average shares outstanding (in millions)

Basic 74.€ 78.% 75.4 78.¢
Diluted 75.t 79.¢ 76.4 80.4

The accompanying notes are an integral part ottEmsolidated Condensed Financial Statements
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WHIRLPOOL CORPORATION
CONSOLIDATED CONDENSED BALANCE SHEETS
(Millions of dollars, except per share data)

(Unaudited)
September 3C December 31
2008 2007
Assets
Current asset
Cash and equivalen $ 42t $ 201
Accounts receivable, net of allowance for uncolldetaccounts of $79 and $83 at September 30, a6d@ecember 31,

2007, respectivel 2,602 2,60¢
Inventories 3,05: 2,665
Deferred income taxe 34C 324
Other current asse 74€ 761

Total current asse 7,167 6,55¢
Other asset
Goodwill, net 1,747 1,76(
Other intangibles, net of accumulated amortizatib90 and $64 at September 30, 2008 and Decenih@087,
respectively 1,83¢ 1,85¢
Other asset 633 62¢
Total other asse! 4,21¢ 4,242
Property, plant and equipme
Land 76 84
Buildings 1,22¢ 1,22¢
Machinery and equipmel 7,88¢ 7,861
Accumulated depreciatic (6,099 (5,959
Total property, plant and equipme 3,08¢ 3,21%
Total asset $ 14,47( $ 14,00¢
Liabilities and stockholders’ equity
Current liabilities
Accounts payabl $ 3,282 $ 3,26(
Accrued expense 588 632
Accrued advertising and promotio 427 497
Employee compensatic 418 444
Notes payabl 853 29¢
Current maturities of lor-term debt 203 127
Other current liabilitie: 628 634
Total current liabilities 6,401 5,897
Noncurrent liabilities
Long-term debt 1,96¢ 1,66¢
Postretirement benefi 832 1,061
Pension benefit 607 72t
Other liabilities 605 682
Total noncurrent liabilitie: 4,00¢ 4,13¢
Commitments and contingenci
Minority interests 89 69
Stockholder equity
Common stock, $1 par value, 250 million shares@igbd, 104 million and 103 million shares issue&eptember 30, 2008

and December 31, 2007, respectively, 73 million @&ahnillion shares outstanding at September 308 200

December 31, 2007, respectivi 104 108
Additional paic-in capital 2,02¢ 1,99:
Retained earning 3,97¢ 3,702
Accumulated other comprehensive i (275) (270)
Treasury stock, 31 million shares and 27 millioarsls at September 30, 2008 and December 31, 28pkatively 1,865) 1,61€

Total stockholder equity 3,972 3,911
Total liabilities and stockholde’ equity $ 14,47( $ 14,00¢

The accompanying notes are an integral part oktEmnsolidated Condensed Financial Statements
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WHIRLPOOL CORPORATION
CONSOLIDATED CONDENSED STATEMENTS OF CASH FLOWS (UNAUDITED)
NINE MONTHS ENDED SEPTEMBER 30
(Millions of dollars)

__ 2008
Operating activities of continuing operations
Net earningy $ 374
Loss from discontinued operatio —
Earnings from continuing operatio 374
Adjustments to reconcile earnings from continuipgmtions to cash (used in) provided by
operating activities from continuing operatio
Depreciation and amortizatic 467
Gain on disposition of asse (16)
Gain on sale of investme —
Equity in losses of affiliated companies, less digvids receive —
Changes in assets and liabilities, net of busiaegsisitions
Accounts receivabl (67)
Inventories (459)
Accounts payabl 68
Restructuring charges, net of cash —
Taxes deferred and payable, (11€)
Accrued pensiol (96)
Employee compensatic 1
Other (162
Cash (used in) provided by continuing operatingvaies ®
Investing activities of continuing operations
Capital expenditure (37¢)
Proceeds from sale of ass 35
Proceeds from sale of Maytag adjacent busine —
Cash used in investing activities of continuing ragiens (349
Financing activities of continuing operations
Net proceeds from sh«-term borrowings 561
Proceeds from borrowings of lo-term debt 502
Purchase of treasury sto (247)
Repayments of lor-term debt (137)
Dividends paic (98)
Common stock issue 21
Other @
Cash provided by (used in) financing activitiecohtinuing operation 607
Cash provided by discontinued operati- operating activitie: —
Effect of exchange rate changes on cash and equig (39
Increase in cash and equivale 224
Cash and equivalents at beginning of pe 201
Cash and equivalents at end of pel $ 42E

The accompanying notes are an integral part ott@msolidated Condensed Financial Statements

2007
$ 452

46C

43E

(46)
(7)
10

(19)
(491)
114
(69)
19
(45)
(22)
(217)
12¢

(310)
10C
(111)
242
(251)

(101)

(4)
262

$ 25€
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NOTES TO THE CONSOLIDATED CONDENSED FINANCIAL STATE MENTS
(UNAUDITED)

(1) BASIS OF PRESENTATION
General Information

The accompanying unaudited Consolidated Condeniseai¢ial Statements have been prepared in accardaitic accounting
principles generally accepted in the United Stafesmerica (“GAAP”) for interim financial informadin, the instructions to Form 10-Q and
Article 10 of Regulation S-X. Accordingly, they dot include all information or footnotes requiregd ®AAP for complete financial
statements. As a result, this Form 10-Q shoulcelbd m conjunction with the Consolidated Finan8i@tements and accompanying Notes in
the Financial Supplement of our Form 10-K for tlearyended December 31, 2007.

We have eliminated all material intercompany tratieas in our Consolidated Condensed Financiak8tahts. We do not consolidate
the financial statements of any company in whichhage an ownership interest of 50% or less unlessamtrol that company. We did not
control any company in which we had an ownershigrast of 50% or less for any period presentedimGonsolidated Condensed Financial
Statements.

Management believes that the accompanying Consetiddondensed Financial Statements reflect allsamiients, including normal
recurring items, considered necessary for a fas@mtation of the interim periods.

New Accounting Standards

In March 2008, the Financial Accounting Standardaf8 (“FASB”) issued Statement of Financial AccangtStandards (“SFAS”)
No. 161,"Disclosures about Derivative Instruments and Heddhctivities, an Amendment of FASB No. 133,” (“SBA61"). SFAS 161 is
intended to improve transparency in financial répgrby requiring enhanced disclosures of an estifgrivative instruments and hedging
activities and their effects on the entity’s finadgosition, financial performance, and cash flo®BAS 161 applies to all derivative
instruments within the scope of SFAS No. 133, “Aauting for Derivative Instruments and Hedging Aittes,” (“SFAS 133"). SFAS 161
also applies to non-derivative hedging instrumamnis all hedged items designated and qualifying uS#AS 133. SFAS 161 is effective
prospectively for financial statements issued fecdl years and interim periods beginning after éoker 15, 2008, with early application
encouraged. SFAS 161 encourages, but does notegqamparative disclosures for periods prior $anttial adoption. We will adopt SFAS
161 on January 1, 2009 and are currently evaludiiegpotential impact on our financial statementemwimplemented.

In February 2008, the FASB issued FASB Staff Pasi{ifFSP”) 157-2, “Effective Date of FASB Statem&td. 157" (“FSP 157-27).
FSP 157-2 delays the effective date of SFAS No.faball non-financial assets and non-financiabliidies, except for items that are
recognized or disclosed at fair value in the finahstatements on a recurring basis (at least diyjuantil the beginning of the first quarter of
fiscal 2009. We adopted SFAS 157 for financial tssaad liabilities on January 1, 2008.

In December 2007, the FASB issued SFAS No. 14T Jsiness Combinations,” (“SFAS 141(R)"). SFAS 1R} (equires us to
continue to follow the guidance in SFAS 141 fortagr aspects of business combinations, with addifiguidance provided defining the
acquirer, recognizing and measuring the identiéassets acquired, the liabilities assumed, anchangontrolling interest in the acquiree,
assets and liabilities arising from contingencikining a bargain purchase and recognizing andsargay goodwill or a gain from a bargain
purchase. In addition, under SFAS 141(R), adjustmassociated with changes in tax contingencigsott@ur after the measurement period,
not to exceed one year, are recorded as adjustreimisome. This statement is effective for alliness combinations for which the
acquisition date is on or after the beginning okatity’s first fiscal year that begins after Dedmn15, 2008; however, the guidance in this
standard regarding the treatment of income taxicgencies is retrospective to business combinationspleted prior to January 1, 2009. We
will adopt SFAS 141(R) for any business combinationcurring at or subsequent to January 1, 2009.

In December 2007, the FASB issued SFAS No. 160ntdatrolling Interests in Consolidated Financiat8ments,” an Amendment of
ARB No. 51, “Consolidated Financial StatementsSKAS 160"). SFAS 160 establishes accounting anadrtieg standards for the
noncontrolling interest in a subsidiary and for tleeonsolidation of a subsidiary. It clarifies thatoncontrolling interest in a subsidiary is an
ownership interest in the consolidated entity #faiuld be reported as equity in the consolidateahftial statements. This statement is
effective as of the beginning of an entity’s fifistal year that begins after December 15, 2008 vatrospective application. We will adopt
SFAS 160 beginning January 1, 2009 and are cuyremtlluating the potential impact on our finansi@tements when implemented.

In September 2006, the FASB issued SFAS No. 1580y Value Measurements,” (“SFAS 157”), which defrair value, establishes a
framework for measuring fair value in GAAP and exg¢s disclosures about fair value measurementseXpanded disclosures in this
statement about the use of fair value to measwetsaand liabilities should provide users of finahstatements with better information about
the extent to which fair value is used to measecegnized assets and liabilities, the inputs usetévelop the measurements, and the eff
certain of the measurements on earnings (or changext assets) for the period. We adopted SFASfdi5financial assets and liabilities on
January 1, 2008. For additional information regagdsFAS 157, see Note 6.
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(2) INVENTORIES

September 3C December 31

Millions of Dollars 2008 2007
Finished product $  2,45¢ $ 2,23
Raw materials and work in proce 741 577
3,19 2,80¢
Less excess of FIFO cost over LIFO ¢ (149 (1449
Total Inventories $ 3,058 $ 2,66¢

The increase in inventories, when compared to Deee®1, 2007, is driven by our seasonal inventaiiidtand higher material costs.

(3) GOODWILL
The following table summarizes the net carrying amaf goodwill:

September 3C December 31
Reporting unit - Millions of dollars 2008 2007
North America $ 1,73¢ $ 1,75t
Embracc 5 5
Total $ 1,74: $ 1,76(

During the nine months ended September 30, 2008educed the value of goodwill by a net $17 milliefated to adjustments to
certain Maytag exit, relocation and employee teation reserves and pre-acquisition uncertain taitions. See Notes 8 and 9 for additional
information about restructuring charges and inctemes.

(4) FINANCING ARRANGEMENTS
Debt

On February 1, 2008 our 9.1% debentures becamarntueve repaid the remaining balance of $125 million

On February 28, 2008 we completed the issuancé@d #illion 5.50% Notes due March 1, 2013 (“Notedhe Notes were issued
under an existing shelf registration statementfiléth the Securities and Exchange Commission. @jeipterest semiannually on March 1
and September 1. The Notes contain a provisiontwigquires Whirlpool to make an offer to purchdseNotes at a purchase price equal to

101% of the principal amount plus any accrued anghid interest if certain change of control evertsur. The Notes are also subject to
customary non-financial covenants.

We are in compliance with debt covenant requiresiahSeptember 30, 2008.

Notes Payable
Notes payable consist of the following:

September 3C December 31
Millions of dollars 2008 2007
Payable to bank $ 143 $ 164
Commercial pape 71C 134
Total notes payabl $ 85% $ 29¢

Notes payable consist of short term borrowings pkyto banks and commercial paper used to fund iwgrsapital requirements. The
increase in notes payable is due to higher workapgjtal requirements and overall lower operatirafipr
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(5) COMMITMENTS AND CONTINGENCIES
Guarantees

We have guarantee arrangements in a Braziliandiabgi As a standard business practice in Brazd,dubsidiary guarantees customer
lines of credit at commercial banks to support pases following its normal credit policies. If astamer were to default on its line of credit
with the bank, our subsidiary would be requireddtisfy the obligation with the bank, and the reable would revert back to the subsidiary.
At September 30, 2008 and December 31, 2007, thmgteed amounts totaled $257 million and $33lianilrespectively. Our only recou
with respect to these arrangements would be lagadiministrative collection efforts directed agaithe customer.

We provide guarantees of indebtedness and linesedit for various consolidated subsidiaries. Traximum amount of credit facilities
available under these lines for consolidated sigosés totaled $1.3 billion and $1.5 billion at $=pber 30, 2008 and December 31, 2007,
respectively. Our total outstanding bank indebtesdnender guarantees totaled $94 million and $11limat September 30, 2008 and
December 31, 2007, respectively.

As of May 16, 2008, we guaranteed a $50 millior fj)ear revolving credit facility between certainancial institutions and a not-for-
profit entity in connection with a community ancdbaomic development project (“Harbor Shores”). Taie ¥alue of the guarantee is nominal.
The purpose of Harbor Shores is to stimulate enmpyt and growth in the areas of Benton Harbor anddSeph, Michigan. In the event of
default, we must satisfy the guarantee of the tfadility up to the amount borrowed at the datelefault. For additional information about
Harbor Shores see our 2008 Proxy Statement faarthaal meeting of shareholders filed with the Séesrand Exchange Commission on
March 3, 2008.

Warranty Reserves

Product warranty reserves are established in time geriod that revenue from the sale of the relpteducts is recognized. The
amounts of those reserves are based on estabtestmesl and our best estimate of the amounts negesssettle future and existing claims on
products sold as of the balance sheet date.

The following represents a reconciliation of thawdes in product warranty reserves:

Millions of dollars 2008

Balance at January $ 22¢
Warranties issued during the per| 29¢€
Settlements made during the per (321)
Other change (5
Balance at September $ 19€
Current portior $ 14t
Non-current portior 51
Total $ 19¢

Legal Contingencies

The Brazilian Constitution provides a general bémisecognizing tax credits on the purchase of naaterials used in production (“IPI
tax credit”). Certain raw materials that are exeophave a zero tax basis in the production progaasfy for these IPI tax credits. Based on
legal precedent, we recognized tax credits in @meggate amount of $33 million in 2003 and 2004 .dxalits were recognized from Januar
2005 through September 30, 2008. The Braziliaratakority has challenged the recording of IPI teedits. The Brazilian Supreme Court,
which rules on a case by case basis, ruled adyaagainst another taxpayer in an IPI tax crediechst the decision is not yet final. Our case
is being defended at an administrative level. Quieptial exposure ranges from zero to $76 milliomprised of $33 million in taxes, $22
million in interest and $21 million in penaltiesis not possible to determine the outcome of thegal proceedings with certainty and as
such, we have not accrued a liability for this esqme at September 30, 2008.

In 1989, a Brazilian affiliate (now a subsidiarypbght an action against a financial institutiorBirazil seeking a “Declaration of Non-
Enforceability of Obligations” relating to loan donentation entered into without authority by a eenificer of the affiliate. In September
2000, an adverse decision in the declaratory atimame final. In 2001, the financial institutiogglan a collection action and we responded
with a counterclaim. The lower court dismisseddbenterclaim in 2002 and the Superior Court corgidrthe lower court decision in
December 2005. The Superior Court dismissed ounteociaim in 2007. A ruling is expected in 2008&i&termine the factors to be used in
calculating recovery. The collection action remgeading. We have accrued for our estimated expdsuithis litigation.

8



Table of Contents

We are currently defending a number of class actiots in federal and state courts alleging bredahkarranty, fraud and violation of
state consumer protection acts. There are no &ilbegeof any personal injury or property damagewkeleer, unspecified compensatory
damages are being sought. We believe these saitgidrout merit. We intend to vigorously defendsbections.

We are involved in various other legal actionsiagisn the normal course of business. Managemétet, taking into consideration legal
counsel’s evaluation of such actions, is of thenimpi that the outcome of these matters will notehawnaterial adverse effect on our
Consolidated Condensed Financial Statements.

Product Recalls

We regularly engage in investigations of poterdislity and safety issues as part of our ongoifaytetio deliver quality products to
customers. We are currently investigating a limitechber of potential quality and safety issuesn@sessary, we undertake to effect repa
replacement of appliances in the event that arsiigegtion leads to the conclusion that such adSamarranted.

On February 1, 2007, Maytag Corporation announcemlumntary recall of approximately 2.3 millidvlaytag andJenn-Air brand
dishwashers. We originally estimated the cost efrétall to be $82 million, which we recorded asasumed liability in our purchase price
allocation related to the acquisition of Maytagthaa corresponding increase to recorded goodwdlloASeptember 30, 2008, we have rev
this estimate to $102 million due to an anticipateztease in the response rate. The incrementaase of $20 million was charged to cost of
products sold in our Consolidated Condensed Statena Income during the nine-month period endegat&aber 30, 2008. Of this $102
million accrual, we have approximately $10 millimmaining at September 30, 2008.

On March 21, 2007, we announced a voluntary reeldted to approximately 250,080aytag brand front-load washing machines. The
cost of this recall will be paid by the OEM supplie

(6) FAIR VALUE MEASUREMENTS

As described in Note 1, we adopted SFAS 157 onalari 2008. SFAS 157, among other things, defiaewvalue, establishes a
consistent framework for measuring fair value axpb@ds disclosure for each major asset and liglmititegory measured at fair value on
either a recurring or nonrecurring basis. We hav@imancial assets or liabilities that were meagwefair value on a nonrecurring basis.
SFAS 157 clarifies that fair value is an exit pricgpresenting the amount that would be receivestlican asset or paid to transfer a liabilit
an orderly transaction between market participaidssuch, fair value is a market-based measurethahshould be determined based on
assumptions that market participants would useiging an asset or liability. As a basis for comsidg such assumptions, SFAS 157
establishes a three-tier fair value hierarchy, Wigidoritizes the inputs used in measuring faiueads follows: (Level 1) observable inputs
such as quoted prices in active markets; (Levei@)ts, other than the quoted prices in active et@khat are observable either directly or
indirectly; and (Level 3) unobservable inputs inigththere is little or no market data, which reguine reporting entity to develop its own
assumptions.

Assets and liabilities measured at fair value aseld on one or more of three valuation techniqotedrin SFAS 157. The three
valuation techniques are identified in the tabll®weand are as follows:

(@) Market approach - prices and other relevamirmétion generated by market transactions involidegtical or comparable assets
or liabilities

(b) Cost approac- amount that would be required to replace the sereapacity of an asset (replacement ¢

(c) Income approachtechniques to convert future amounts to a singdsgnt amount based on market expectations (imgygtieser
value techniques, opti-pricing and excess earnings modi
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Assets and liabilities measured at fair value oacarring basis are as follows:

Quoted Prices In
Active Markets for Significant Other
September 30, Observable Inputs Valuation

Identical Assets

Millions of dollars 2008 (Level 1) (Level 2) Technique
Available for sale investmen $ 23 $ 23 $ — ©)
Net derivative contraci (52 — (52 (a)

There were no changes in our valuation technigaed to measure fair values on a recurring basasrasult of adopting SFAS 157.

(7) STOCKHOLDERS' EQUITY
Share Repurchase Program

In June 2004, our Board of Directors authorizetiare repurchase program of up to $500 million. By&007, we repurchased
3.8 million shares at an aggregate purchase pfi$868 million and during the three months endeddi881, 2008, we repurchased
1.1 million shares at an aggregate purchase pfig@®million under this program. At March 31, 20®&re were no remaining funds
authorized under this program.

On April 23, 2008, our Board of Directors authodzenew share repurchase program of up to $50milshare repurchases are made
from time to time on the open market as conditiasrant. During the nine months ended Septembe2@8B, we repurchased 1.9 million
shares at an aggregate purchase price of $15@millider this program. At September 30, 2008, thvere $350 million remaining funds
authorized under this program.

Comprehensive Income

Comprehensive income primarily includes (1) ourorégd net earnings, (2) foreign currency transiat{8) changes in the effective
portion of our open derivative contracts designaedash flow hedges, (4) changes in our unrecedigension and other postretirement
benefits (post adoption of SFAS 158) and (5) charnigédair value of our available for sale secusti€he following table summarizes our
comprehensive income for the three months andmimeths ended September 30, 2008 and Septembed@0;, 2

Three months ended Nine months ended
September 30 September 30

Millions of dollars 2008 2007 2008 2007
Net earnings as report $ 162 $ 17t $ 374 $ 452
Currency translation adjustmer— net (359) 122 (129 24E
Cash flow hedge— net (92) 9 (22) (48)
SFAS 158 adjustmen 15C 84 15z 99
Available for sale securitie (1) — (13) —
Comprehensive (loss) incor $ (133 $ 372 $ 36 $ 74¢

Net Earnings per Share
Basic and diluted net earnings per share from oaing operations were calculated as follows:

Three months ended Nine months ended
September 30 September 30
Millions of dollars and shares 2008 2007 2008 2007
Numerator for basic and diluted earnings per s- earnings from continuing operatio $ 165 $ 17t $ 374 $ 46C
Denominator for basic earnings per st- weightec-average share 74.€ 78.% 75.4 78.¢
Effect of dilutive securitie- stocl-based compensatic 0.¢ 1.t 0 1.5
Denominator for diluted earnings per sh- adjusted weighte-average share 75.5 79.¢ 76.4 80.4
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Diluted net earnings per share of common stoclutteithe dilutive effect of stock options and stbelsed compensation. For the three
and nine months ended September 30, 2008, apprtetin3669,218 and 2,669,718 stock options, resgagt were excluded from the
calculation of diluted earnings per share becausie ¢xercise prices rendered them anti-dilutiva. the three and nine months ended
September 30, 2007, there were 1,200 stock opérdsided from the calculation of diluted earnings ghare as their exercise prices
rendered them anti-dilutive.

Preferred Stock Purchase Rights

Rights to repurchase preferred stock under thetRijgreement dated April 12, 1998 expired on MayZ®8 pursuant to the terms of
the Rights Agreement.

(8) RESTRUCTURING CHARGES

Under our ongoing global operating platform initras, we implemented certain restructuring initiesi to strengthen our leadership
position in the global appliance industry. We plarcontinue a comprehensive worldwide effort tarpte our regional manufacturing
facilities, supply base, product platforms, teclggl resources and supplier infrastructure to supparglobal brands and customers.

We incurred restructuring charges of $24 million &13 million during the three months ended Sept80, 2008 and 2007,
respectively. During the nine months ended Septe®®e2008 and September 30, 2007, we incurrecuaating charges of $72 million and
$46 million, respectively. These charges are inetlich restructuring costs in our Consolidated Cosdd Statements of Income and prime
consist of charges related to shift refrigeratiapacity within North America and laundry capaciyNorth America, the reorganization of
certain portions of the salaried workforce in Elepand the restructuring of portions of our glodya¢rating platform. For additional
information about restructuring charges by busiseggnent, see Note 11.

Maytag integration restructuring accruals resuftech the closing of the Newton, lowa, Herrin, Ihis and Searcy, Arkansas laundry
manufacturing plants as well as the former headgrsand other administrative offices. The costsewecorded in other current liabilities on
our Consolidated Condensed Balance Sheets withrespmnding initial amount recorded to goodwill. @édMarch 31, 2008, we revised our
estimate and reduced certain Maytag exit, relonaitd employee termination accruals which resuitedcorresponding decrease to
goodwill. No additional revisions were made for thiee months ended September 30, 2008. A summaheafhanges to our restructuring
liability balance for the nine months ended Septend®, 2008 is as follows:

January 1, Charge to Cash Revision o September 3C
Millions of dollars Balance Earnings Paid Non-Cash Estimate Translation Balance
Termination cost $ 56 $ 61 $ B3 $ — $ @11y 3 @ $ 52
Non-employee exit cost 44 11 (13) (6) (1) — 35
Total $ 10 $ 72 $ (66 $ (6 $ (129 $ @O $ 87

On October 27, 2008, management committed to afaad reduction plan whereby we will reduce our &ype base worldwide from
the fourth quarter of 2008 through the end of 2008.expect to incur approximately $118 million m@oyee termination costs, $19 million
in asset impairment costs and $1 million in othesogiated costs for a total of $138 million thall & incurred as a result of this workforce
reduction. Approximately $70 million of these coats expected to be recognized in the fourth quaft2008. Of the $138 million in total
charges, approximately $115 million of these ceslisresult in future cash expenditures.

Our prior 2008 restructuring initiatives, togetkndth the workforce reduction plan discussed abail reduce our overall workforce
approximately 5,000 employees and contractors wade over the course of 2008 and 2009.

We expect to incur approximately $97 million inabtestructuring costs during the fourth quarte2@®8.

(9) INCOME TAXES

The effective income tax rate for the three an@ mronths ended September 30, 2008 was (37.8) Ylar) % compared to 4.2% and
13.8% for the three and nine months ended Septe&h@007. The decrease from prior periods is milgndue to a decline in expected 2008
profitability in the U.S. during the quarter endgelptember 30, 2008, the impact of a shift in egttispersion to our international locations
and discrete items primarily associated with sgiatéax planning and an agreement with foreignatathorities.

During the nine months ended September 30, 200&@agnized a net income tax benefit of $19 milkena result of an agreement v
foreign tax authorities. Over the next twelve manithis reasonably possible that we will settleagmignized tax benefits totaling
approximately $35 million associated with certar examinations and other events.
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At the end of each interim period, we make our lestitnate of the effective tax rate expected tagdicable for the full fiscal year and
the impact of discrete items, if any, and adjustdharterly rate, as necessary.

On October 3, 2008, The Emergency Economic Stalitim Act of 2008 (the “Act”) was signed into laithe Act includes a wideange
of energy efficient provisions that will ensurettbanservation and efficiency are a central compbteethe United States energy strategy.
Among the many provisions of this legislation ar@nufacturers’ tax credits for the accelerated Ppr8duction of super-efficient clothes
washers, refrigerators and dishwashers that mestamed Energy Star thresholds for energy and wateservation levels as set by the U.S.
Department of Energy (“Energy Credit”). The taxdite apply to eligible production during the 20082010 calendar years provided the
production of qualifying product in any individugdar exceeds a rolling two year baseline of pradactWe have historically, and will
continue to, invest over 2% of our annual saleg#earch and development to provide innovativeemsilgy efficient products that meet th
standards for our customers. As a result, duriegahrth quarter of 2008 and in future periods tigto 2010 we expect to record a tax credit
benefit under the provisions of the Act relatedht® production of qualifying appliances. Includithg Energy Credit, we anticipate total
general business tax credits recorded during 20D8aduce our effective tax rate by approximat2Rfo.

(10) PENSION AND POSTRETIREMENT MEDICAL BENEFITS PL ANS

The components of net periodic pension cost anddkeof other postretirement benefits for the¢hronths and nine months ended
September 30, 2008 and 2007 are as follows:

Three months ended September 30,

Foreign Pension Other Postretirement
U.S. Pension Benefits Benefits Benefits
Millions of dollars 2008 2007 2008 2007 2008 2007
Service cost: $ 34 $ 61 $ 17 $ 18 $ 53 $ 47
Interest cos 52.7 53.7 5.5 5.C 15.¢ 18.C
Expected return on plan ass (60.0) (62.¢) (2.6) (2.6) — —
Amortization of transition obligatio — — — — — —
Amortization of prior service (credit) ca (0.2) 1.2 0.1 0.1 (7.2 4.2
Amortization of net los 3.C 3.€ 0.4 0.t 0.2 0.2
Settlement and curtailment lo — — (6.0 — 0.1 —
Net periodic cos $ 10 $ 21 $ (09 $ 48 $ 14z @ 18.ct
Nine months ended September 30,
Foreign Pension Other Postretirement
U.S. Pension Benefits Benefits Benefits

Millions of dollars 2008 2007 2008 2007 2008 2007
Service cost: $ 10z $ 192 $ 54 $ 52 $ 16z $ 17.1
Interest cos 158.1 161.1 17.1 14.€ 50.€ 55.8
Expected return on plan ass (279.9) (192.) (8.0 (7.4 — —
Amortization of transition obligatio — (0.7) — 0.1 —
Amortization of prior service (credit) ca 0.3 3.6 0.4 0.3 (15.9) (8.6
Amortization of net los 9.2 12.1 1.3 1.t 1.C 3.8
Settlement and curtailment lo 2.3 13.€ (6.0 — 0.1 —
Net periodic cos $ (049 $ 17¢ $ 101 $ 14z $ 52 $ 67.t

On August 1, 2008, certain retiree medical benéditshe retirees and remaining active participassociated with our Newton, lowa
manufacturing facility were amended (Newton Amendtjpeeffective January 1, 2009, to be consistetit thiose benefits provided by the
Whirlpool Corporation Group Benefit Plan. The résilthis amendment was a reduction in the pos&etent benefit obligation of $229
million with a corresponding increase to other costygnsive income, net of tax, within equity of @ansolidated Condensed Balance Sheet
at September 30, 2008.

In conjunction with the Newton Amendment, we irti@d legal proceedings with certain retirees anduthiged Automobile, Aerospace,
and Agricultural Implement Workers of America teke declaratory judgment that Whirlpool has tigatrto change retiree medical benefits
after July 31, 2008, the expiration date of thdembive bargaining agreement. In response, a simiaup of retirees has initiated legal
proceedings against Whirlpool asserting the abarefits are vested. We believe the outcome ofabal Iproceedings against Whirlpool will
not have a material adverse effect on our congeliiinancial statements.
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For the nine months ended September 30, 2008, ntellmated $72.5 million to our qualified U.S. pemsiplans. We expect to
contribute $12.5 million to qualified U.S. pensiglans during the remainder of 2008.

(11) BUSINESS SEGMENT INFORMATION

Operating segments are defined as componentsaiitarprise about which separate financial infororais available that is evaluated
on a regular basis by the chief operating decisiaker, or decision making group, in deciding howltocate resources to an individual
segment and in assessing performance.

We identify such segments based upon geograplagains of operations because each operating segnamitfactures home
appliances and related components, but servesgitally different markets. The chief operatingidien maker evaluates performance based
upon each segment’s operating income, which isxddfas income before interest and sundry inconm@e(ese), interest expense, income
taxes, minority interests and restructuring cobtgal assets by segment are those assets dirsstigiated with the respective operating
activities. The “Other/Eliminations” column primbrincludes corporate expenses, assets and eliimirsaas well as restructuring and
discontinued operations. Intersegment sales arerelted within each region with the exception aihpoessor sales out of Latin America,
which are included in Other/Eliminations.

As described above, our chief operating decisiokaneeviews each operating segment’s performansedcapon operating income
which excludes restructuring costs. These restringficosts are included in operating profit on asawlidated basis and included in the
Other/Eliminations column in the tables below. Bar three months ended September 30, 2008, thatogesegments recorded total
restructuring costs (See Note 8) as follows: Néutherica - $10 million, Europe - $13 million, Lathkmerica - $1 million, for a total of $24
million. For the three months ended September 807 2the operating segments recorded total restingtcharges as follows: North
America - $3 million, Europe - $8 million, and Lathmerica - $2 million, for a total of $13 milliofor the nine months ended September 30,
2008, the operating segments recorded total resting costs as follows: North America - $44 miflicEurope - $22 million, Latin America -
$4 million, and Asia - $2 million, for a total o8 million. For the nine months ended Septembef80Y7, the operating segments recorded
total restructuring charges as follows: North Aroari $10 million, Europe - $18 million, and Latinm#&rica - $18 million, for a total of $46
million.
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GEOGRAPHIC SEGMENTS

North

Latin

Other/

Total

Three Months Ended September 30 Millions of dollars America Europe America Asia Eliminations Whirlpool
Net sales

2008 $ 2,741 1,087 $ 98¢ $ 137 $ (52 $ 4,90z

2007 2,94 99 81 12 (42) 4,84(
Intersegment sales

2008 $ 53 96 $ 80 $ 65 $ (299 $ —

2007 42 122 42 68 (279 —
Depreciation and amortization

2008 $ 77 35 $ 26 $ 5 $ 14 $ 157

2007 86 29 23 6 — 144
Operating profit (loss)

2008 $ 74 52 $ 11€ $ — $ (65) $ 177

2007 132 84 10z (5) (56) 25¢€
Total assets

September 30, 20( $ 8,34¢ 3,44« $ 2,63¢ $ 68t $ (639 $ 14,47(

December 31, 200 8,107 3,39/ 2,61t 68¢ (79€) 14,00¢
Capital expenditures

2008 $ 62 40 $ 31 $ 3 $ 11 $ 147

2007 56 20 27 5 — 10€&

GEOGRAPHIC SEGMENTS
North Latin Other/ Total

Nine Months Ended September 30 - Millions of dollas America Europe America Asia Eliminations Whirlpool
Net sales

2008 $ 8,28 3,071 $ 2,927 $ 45¢ $ (147) $ 14,59

2007 8,69( 2,721 2,38¢ 40z (125) 14,08:
Intersegment sales

2008 $ 14¢ 33€ $ 21¢ $ 161 $ (8649 $ —]

2007 133 38¢€ 12& 171 (815) —
Depreciation and amortization

2008 $ 24¢ 101 $ 76 $ 17 $ 24 $ 467

2007 26C 84 61 16 14 43t
Operating profit (loss)

2008 $ 21¢ 147 $ 36¢& $ 7 $ (202) $ 53¢

2007 471 172 282 3 (192 731
Total assets

September 30, 20( $ 8,34¢ 3,44¢ $ 2,63¢ $ 68t $ (639) $ 14,47(

December 31, 200 8,107 3,39¢ 2,61t 68¢ (79€) 14,00¢
Capital expenditures

2008 $ 182 97 $ 66 $ 14 $ 19 $ 37¢

2007 17& 48 68 12 7 31C
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS
EXECUTIVE OVERVIEW

Whirlpool Corporation is the world’leading manufacturer of major home appliancesaaledding producer of major home applianci
North America, Latin America and Europe and hagaificant presence in markets throughout India &héha. We have received worldwi
recognition for accomplishments in a variety ofibhess and social efforts, including leadershipetsity, innovative product design, business
ethics, social responsibility and community invahent. We conduct our business through four replartsdsgments, which we define base:
geography. For additional information about oumseqts, see Note 11 of the Notes to the Consolidatediensed Financial Statements.

Our global branded consumer products strategy theepast several years has been to introduce itimevaew products, increase brand
customer loyalty, expand our presence in foreigrketa, enhance our trade management platform, wepiatal cost and quality by
expanding and leveraging our global operating ptatfand where appropriate, make strategic acquisitand investments.

We monitor country-specific economic factors sustyess domestic product, consumer confidencdl tetads, housing starts and
completions, sales of existing homes and mortgaigedst rates as key indicators of industry dembmaddition to profitability, we also
focus on country, brand, product and channel sahes assessing and forecasting financial results.

We continue to experience significant macroeconarhallenges including the recent instability in fimancial markets. These
challenges have impacted the global economy, thigatanarkets, our operating costs and global detdanour products. The results of th
challenges include continued higher material ahdet@ted costs, liquidity strain on our suppliedecreased consumer confidence and
reduced consumer discretionary spending. We expese conditions to continue in the foreseeableréutSee Update: Forward Looking
Perspective for revised estimates of our 2008 olthnd other forward looking statements.

RESULTS OF OPERATIONS

Our results reflect strong performance within oatih America operations. These results were mae difset by declines in gross
margin and operating profit in North America anddpe, caused by the combination of material andetéited cost increases and lower
demand.

Consolidated Net Sales

Consolidated net sales increased 1.3% for the Bdygtequarter and 3.6% year to date compared teaime periods in 2007. These
increases are due mainly to increases in the agenaig selling price, primarily due to favorablegatts of foreign currency, partially offset
lower units sold. Excluding the impact of foreigir@ncy, consolidated net sales decreased 2.3%hdaguarter and 2.0% year to date
compared to the same periods in 2007. We definawheage unit selling price as the amount thatitefim dividing consolidated net sales
by units sold.

The table below summarizes consolidated net sglesdion:

Three Months Ended September 30, Nine Months Ended September 30,

Millions of dollars 2008 2007 Change 2008 2007 Change
North America $ 2,741 $ 294 70% $ 828. $ 8,69 4.7%
Europe 1,087 99¢ 8.¢ 3,07 2,721 12.€
Latin America 98¢ 813 21.7 2,92] 2,38¢ 22.t
Asia 137 12z 11.c 458 40z 12.7
Other/elimination: (52 (42) (26.¢) (147) (125) (17.€)
Consolidatec $ 490z $ 4,84( 13% $ 1459. $ 14,08: 3.6%
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Significant regional trends were as follows:

North America net sales decreased 7.0% for the thmenths ended September 30, 2008 compared tarhe jgeriod in 200"
primarily due to a 10.9% decrease in units sold décline in units sold is primarily due to decezhmdustry demand resulting
from a continued weak U.S. economy in 2008. Piytatfsetting the decrease in units sold is a 4idébease in the average unit
selling price primarily due to better product pfioé, new product introductions and product inndwatin 2008 compared to
2007. For the nine month period, net sales decde®386 compared to the same period in 2007, priyndtie to a 6.9% decrease
in units sold. Partially offsetting the decreaseniits sold is a 2.3% increase in the averagesatiing price due to the same fact
affecting the three month comparis:

Europe net sales increased 8.9% for the three mamttied September 30, 2008 compared to the saméd peR007. The increa:
in sales is primarily due to a higher average seliling price in 2008, which increased 11.0% dumairily to the impact of
favorable foreign currency as well as better progwice/mix, partially offset by a lower numberufdits sold due to decreased
demand in Europe. For the nine month period, Hessacreased 12.9% compared to the same peri@ddn. Sales increases for
the nine month period were due primarily to a 13Hgther average unit selling price resulting fraadrable foreign currency a
better product price/mix compared to 2007. Exclgdime impact of foreign currency, Europe net sdiseased 0.4% and 1.6%
for the three and nine months ended Septembel08®, 2espectively, compared to the same perio@907.

Latin America net sales increased 21.7% for theehmonths ended September 30, 2008 compared $aitte period in 2007,
primarily due to a 6.8% increase in average utiingeprice and a 14.0% increase in units sold. ifleeease in sales due to a
higher average unit selling price is the resulthef favorable impact of foreign currency, new prtdatroductions and product
innovation and improved product price/mix. The gase in volume is due to continued strong growthénappliance industry,
increased market share and favorable economic wonslthroughout the region. For the nine monthgugmet sales increased
22.5% as a result of an increase in volume of 11a6%an increase in the average unit selling i@ 7%, due primarily to the
impact of foreign currency and the other factofeaing the three month comparison. Contributingitgher sales in both the thr
and nine month period, compared to 2007, is areas® in BEFIEX credits monetized in 2008 as a reduiigher volume. During
the three months ended September 30, 2008 and @@0monetized $43 million and $25 million of BEFIEXedits, respectively.
During the nine months ended September 30, 2002@0d, we monetized $131 million and $82 milliorBEFIEX credits,
respectively. We expect to continue recognizingli¢seas they are monetized. As of September 30,2000 million of BEFIEX
credits remain. Excluding the impact of foreignremcy, Latin America net sales increased 11.2%8ab%b for the three and nine
months ended September 30, 2008, respectively, a@dpo the same periods in 20

Asia net sales increased 11.3% for the three mamtied September 30, 2008 compared to the sanuel ier2007, primarily due
to a 13.1% increase in units sold as a resultrohgtgrowth in China and continued strong growtiniia. For the nine month
period, net sales increased 12.7% compared taathe geriod in 2007, primarily due to a 7.6% inceciasunits sold. The increase
in volume for the nine month period is due to conéid strong growth in the appliance industry, iasesl market share and
favorable economic conditions throughout the regioring the first nine months of the year. Also ttidmuting to higher sales is a
4.7% increase in the average unit selling pricetdta affecting a higher average unit selling pimegude the impact of favorable
foreign currency, successful new product introdudiand improved product price/mix. Excluding timpact of foreign currency,
Asia net sales increased 16.2% and 10.7% fromhtiee tand nine months ended September 30, 200&ctasgly, compared to tt
same periods in 200
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Gross Margin

The consolidated gross margin percentage for tteetmonths and nine months ended September 30,d2@08ased as compared to the
same periods in 2007 due primarily to higher matemd oil-related costs. The decreases were [hauifset by productivity improvements
and improved product price/mix.

The table below summarizes percentages by region:

Three Months Ended September 30, Nine Months Ended September 30,
2008 2007 Change 2008 2007 Change
North America 10.% 11.5% (0.6)pt: 10.% 12.5% (1.6)pt:
Europe 15. 18.5 (3.0) 15.1 15.¢ (0.8)
Latin America 19.7 19.2 0.5 20.& 20.1 0.7
Asia 18.C 13.E 4.5 18.1 15.4 2.7
Consolidatec 14.C 14.5 (0.3) 14.1 14.¢ (0.5)

Significant regional trends were as follows:

* North America gross margin decreased for the threeth period ended September 30, 2008 compare@io @imarily due tc
higher material and oil-related costs and loweustd; demand. We expect gross margin to contindee tchallenged by a
continued slowing U.S. economy and a difficult cestironment in the foreseeable future. These dsesewere partially offset |
productivity improvements and improved product ehigix. For the nine month period ended Septembg2@08, the decline in
gross margin was primarily due to higher matenm ail-related costs and lower industry demand.s€hdecreases were partially
offset by productivity improvements and better protdprice/mix.

» Europe gross margin decreased for both the thréaiae month periods in 2008 as compared to 20@7pdimnarily to lower
productivity, industry demand and higher material ail-related costs, which were partially offsgtilmproved product price/mix.
Contributing to lower gross margin in both the themd nine month period compared to 2007 were dansasset sales of $9
million compared with $32 million recognized in Z0Qower gains in 2008 associated with asset sedes partially offset by
higher gains of $5 million from insurance procetfds are not in the comparable period in 2(

« Latin America gross margin increased for both tire¢ and nine month periods in 2008 compared t@ 20@ primarily to
productivity improvements, improvements in prodpigte/mix and regional tax incentives associatéahgrily with BEFIEX,
which combined to more than offset higher matearad oi-related costs

» Asia gross margin increased for both the threerémel month periods in 2008 as compared to 2007airaprovements in prodt
price/mix and productivity, whicmore than offset higher material and oil relatests:

Selling, General and Administrative
The table below summarizes selling, general andradtrative expenses as a percentage of salegjignre

Three Months Ended September 30, Nine Months Ended September 30,
As a % As a % As a % As a %
Millions of dollars 2008 of Sales 2007 of Sales 2008 of Sales 2007 of Sales
Selling, general and administrativ
expense:

North America $ 21¢ 8% $ 19¢ 6.7% $ 66z 8.(% $ b59: 6.8%

Europe 11€ 10.7 101 10.1 31¢& 10.: 26C 9.5

Latin America 78 7.6 53 6.5 241 8.2 19¢ 8.3

Asia 24 17.t 22 17.¢€ 75 16.€ 65 16.2

Corporate/Othe 41 — 40 — 12% — 13€ —
Consolidatec $ 477 9.7% $ 414 8.6% $1,41¢ 9.7% $1,25: 8.9%

17



Table of Contents

For the three and nine months ended Septembe0B8, 2onsolidated selling, general and administeatixpenses, as a percent of
consolidated net sales, increased as compared fwrithr year period, primarily due to higher bramgestment and higher infrastructure costs.
Additionally, this increase was impacted by a $llion operating tax credit recorded by our LatimArica region during the third quarter of
2007.

Restructuring

Restructuring initiatives resulted in charges of $llion for the three months ended Septembe2808 and $72 million for the nine
months ended September 30, 2008, reflecting ongefiiogts to optimize our global operating platforithis amount has been identified as a
separate component of operating profit and pripaelates to anticipated charges to shift refrijeracapacity within North America and
Laundry capacity to North America, reorganize darportions of the salaried workforce in Europed aestructure portions of our global
operating platform.

On October 27, 2008, management committed to afaad reduction plan whereby we will reduce our &ype base worldwide
between the fourth quarter of 2008 and the thirarggn of 2009. For additional information abouttnesturing activities see Note 8 to the
Condensed Consolidated Financial Statements.

Interest and Sundry Income (Expense)

Interest and sundry expense decreased $14 mibiothé three months ended September 30, 2008 wdrepared to the same period
one year ago primarily due to higher interest ineofirhe $14 million increase in net expense fomine months ended September 30, 2008
when compared to the same prior year period isatiyndue to the impact of foreign currency anddlegettlement costs, which were parti
offset by the same factors affecting the three mapmparison.

Interest Expense

Interest expense was consistent for the three ex@dmonths ended September 30, 2008 when compatbed same periods one year
ago as higher debt levels were offset by loweréagerates.

Income Taxes

The effective income tax rate for the three an@ mronths ended September 30, 2008 was (37.8) Ylar) % compared to 4.2% and
13.8% for the three and nine months ended SepteBth@007. The decrease from prior periods is pilgndue to a decline in the expected
2008 profitability in the U.S. during the quarterded September 30, 2008, the impact of a shifamiegs dispersion to our international
locations and the impact of discrete items pripaagisociated with strategic tax planning and aeegent with foreign tax authorities. The
decrease in the effective tax rate for the threathmended September 30, 2008 resulted in an seiaaarnings per share of $.68 as
compared to the prior year. For additional inforimagbout Income Taxes see Note 9 to the CondeBeadolidated Financial Statements.

Earnings from Continuing Operations

Earnings from continuing operations for the curmgumrter were $163 million or $2.15 per dilutedreh&ersus $175 million, or $2.20
per diluted share in the comparable prior periedpectively, due to the factors described aboveniigs from continuing operations for the
nine months ended September 30, 2008 were $37mdt $4.89 per diluted share, versus $460 millmr$5.72 per diluted share in the
comparable prior period, respectively, due to #etdrs described above.

Net Earnings

Net earnings for the current quarter were $163ionilbr $2.15 per diluted share, versus $175 millmr$2.20 per diluted share in the
comparable prior period, respectively due to thutdis described above. Net earnings for the ninethsoended September 30, 2008 were
$374 million or $4.89 per diluted share, versus3dtillion, or $5.63 per diluted share in the congiéde prior period, respectively, due to the
factors described above.

UPDATE: FORWARD-LOOKING PERSPECTIVE

We have continued to experience intensified maanoemic challenges in North America and are now agpeing similar
macroeconomic challenges in the European markets&bonditions are primarily related to higher tegpected material and oil-related
costs and decreased demand. As a result, we areimgdbur full year outlook for diluted earnings jghare and free cash flow for 2008. We
estimate that our earnings per diluted share \ilirbthe range of $5.75 to $6.00 and our free 8ashwill be in the range of $0 to $50
million for the year ended December 31, 2008. Weadso updating our outlook for demand within Noktherica and Europe which we
expect to decline 10% and 3 to 4% respective\2fif}8, as compared to 2007. We expect these conglitiocontinue in the foreseeable
future. We have continued to pursue actions togatiéi the impact of these challenges including impleting previously announced cost-
based price increases, accelerating productivitimplementing cost control initiatives includingrtain restructuring initiatives discussed in
Item 5 Other Information in this Form 10-Q. We doog to invest in our brands to bring new innovatproducts to consumers around the
world.
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The table below reconciles projected 2008 cashigeohvby continuing operations determined in accocdawith generally accepted
accounting principles (GAAP) in the United State$ree cash flow, a non-GAAP measure. Managemdigvas that free cash flow provides
shareholders with a relevant measure of liquiditgt a useful basis for assessing Whirlpsalbility to fund its activities and obligationshdre
are limitations to using non-GAAP financial measiecluding the difficulty associated with compayicompanies that use similarly named
non-GAAP measures whose calculations may diffenfour calculations. We define free cash flow ahgasvided by continuing operations
after capital expenditures and proceeds from tleecdfaassets/businesses. The projections shownahnergased upon many estimates and are
inherently subject to change based on future detsnade by management and the board of direcdt®#hlpool, and significant economi
competitive and other uncertainties and contingenci

Millions of dollars

Cash provided by continuing operating activit $ 500 - $52¢
Capital expenditure (535) - (550
Proceeds from sale of assets/busine 35- 75
Free cash flov $ —-% 50

Agreements with Trade Customers

We enter into agreements with our trade custonters fime to time in the ordinary course of businédsst of our products are not s
through long-term agreements. Most trade custoimrs the ability to change volume among suppliers.

We regularly negotiate with major trade customed manufacturers regarding supply arrangementufore periods beyond the
current year. Sears is a major trade customerdtir bur OEM and Whirlpool branded products, whichaunted for approximately 12%,
14% and 16% of our consolidated net sales for 2036 and 2005, respectively. The products andwetuwe supply and the revenues we
obtain may be significantly different in the futiutean those which currently exist and there ispbential for such sales to be less than 10%
of our consolidated net sales for the full year@80d beyond. In the past, when faced with a piaterilume reduction from any one
particular segment of our trade distribution neteyave generally have been able to offset such bedthrough increased sales to other pai
our distribution network. We are continuing ouroefé to grow our distribution channels by strengthg our brands though innovation and
execution of our brand-focused value creation et

FINANCIAL CONDITION AND LIQUIDITY

Our objective is to finance our business througérating cash flow and the appropriate mix of loag¥t and short-term debt. By
diversifying the maturity structure, we avoid contations of debt, reducing liquidity risk. We haxerying needs for short-term working
capital financing as a result of the nature of lmusiness. The volume and timing of refrigeratiod air conditioning production impacts our
cash flows and consists of increased productigharfirst half of the year to meet increased demartde summer months. We finance
working capital fluctuations primarily through themmercial paper markets in the U.S. and Europe.

The funding markets have been volatile in the reqearter and we have experienced negative glamai@amic trends. Despite this
volatility and disruption, we have continued to baccess to the commercial paper market. In thet ¢évat global volatility and challenging
economic trends prevent us from accessing the coomh@aper market, we continue to have availat$2.2 billion undrawn committed ba
line of credit, provided by a syndicate of highbted banks. This facility matures in December 2@tside the U.S., short-term funding is
provided by bank borrowings on uncommitted linesrefdit. We believe that our operating cash flamgether with access to sufficient
sources of liquidity, will be adequate to meet ongoing funding requirements. We are in complianitk the financial covenants of debt
agreements with lenders for all periods preseriteda description of financing arrangements thdtdmaeffect on our liquidity, see Note 4 of
the Notes to the Consolidated Condensed Finanta&di@ents.

Defined Benefit Plans

On August 1, 2008, we amended certain retiree raédenefits associated with our Newton, lowa mactuféng facility to be consiste
with those benefits provided by the Whirlpool Caiggion Group Benefit Plan, resulting in a reductiothe postretirement benefit obligation
$229 million with a corresponding increase to ott@mprehensive income, net of tax, within equitypof Consolidated Condensed Balance
Sheet at September 30, 2008. For additional infoomasee Note 10 of the Notes to the Consolid&eddensed Financial Statements.
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Share Repurchase Program

In June 2004, our Board of Directors authorizetiae repurchase program of up to $500 million. By2007, we repurchased
3.8 million shares at an aggregate purchase pfi$8&8 million and during the three months endeddti&1, 2008, we repurchased
1.1 million shares at an aggregate purchase pfig@®million under this program. At March 31, 20®&re were no remaining funds
authorized under this program.

On April 23, 2008, our Board of Directors authodzenew share repurchase program of up to $50milBhare repurchases are made
from time to time on the open market as conditiasrant. During the nine months ended Septembe2@8B, we repurchased 1.9 million
shares at an aggregate purchase price of $15@millider this program. At September 30, 2008, tivere $350 million remaining funds
authorized under this program. Given the challeggimacroeconomic conditions and volatility in theding markets we have suspended our
share repurchase program.

Sources and Uses of Cash

We expect to meet our cash needs for 2008 from ft@sk from continuing operations, cash and eqeimtd and financing
arrangements. Our cash and equivalents were $4R86m@t September 30, 2008, as compared to $28®mat September 30, 2007.

Cash Flows from Operating Activities of Continuing Operations

Cash used in continuing operating activities in@@@&s $6 million, a decrease of $134 million conapatio the nine months ended
September 30, 2007. Cash used in continuing opesateflects lower earnings primarily from our NoAmerica and Europe segments as
compared to 2007. Cash used in continuing opermtdso reflects an increase in accounts receidadegorimarily to higher vendor payment
terms, higher pension contributions, and lower ant®payable. The above decreases in cash flowes peetially offset by lower restructuri
spending.

Cash Flows from Investing Activities of Continuing Operations

Cash used in investing activities from continuipgiations was an outflow of $343 million in 2008mared to an outflow of $111
million for the same period last year. The increaseash used in investing activities was primadilye to the prior year receipt of proceeds
from the sale of certain Maytag discontinued bussies of $100 million, higher capital spending, lmeer proceeds from the sale of assets in
2008.

Cash Flows from Financing Activities of Continuing Operations

Cash provided by financing activities from contimgioperations was $607 million in the nine monthdezl September 30, 2008
compared to an outflow of $51 million for the cormgdale period in the prior year. Net proceeds ofistesm borrowings were $561 million
for the nine months ended September 30, 2008 cadpar$242 million for the comparable period in phier year. The current year period
also reflects proceeds received related to thassiof $500 million of 5.5% notes due March 1,28ad the repayment of $125 million of
9.1% debentures. During 2008, we repurchased stoakng $247 million, paid dividends to commonditholders totaling $98 million and
received proceeds from the issuance of common sedated to option exercises of $21 million. Dur2@07, we repurchased stock totaling
$251 million, paid dividends to common stockholdetsling $101 million and received proceeds frém issuance of common stock related
to option exercises of $63 million.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK

There have been no material changes to our expoturaarket risk since December 31, 2007.

ITEM 4. CONTROLS AND PROCEDURES

(@)

(b)

Evaluation of disclosure controls and procedu

We maintain disclosure controls and proceduresliéfised in Rule 13a-15(e) of the Securities Excleafdgt of 1934) that are designed
to provide reasonable assurance that informatiquired to be disclosed in our filings under the8iies Exchange Act is recorded,
processed, summarized and reported within the gegpecified in the rules and forms of the Seasitind Exchange Commission and
that such information is accumulated and commuedtéd our management, including our Chief Execuficer and Chief Financial
Officer, as appropriate, to allow timely decisioagarding required disclosure.

Prior to filing this report, we completed an evaiol under the supervision and with the participawf our management, including our
Chief Executive Officer and Chief Financial Officef the effectiveness of the design and operaifasur disclosure controls and
procedures as of September 30, 2008. Based oawuhigation, our Chief Executive Officer and Chigfancial Officer concluded that
our disclosure controls and procedures were effectt the reasonable assurance level as of Sept&nb2008.

Changes in internal control over financial repagti

There were no changes in our internal control dwancial reporting that occurred during the mastent fiscal quarter that have
materially affected, or are reasonably likely tatenally affect, our internal control over finantraporting.
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PART Il. OTHER INFORMATION
Item 1. Legal Proceedings

Information with respect to legal proceedings caridund under the heading “Commitments and Contioigs” in Note 5 to the
Consolidated Condensed Financial Statements caaténPart 1, Item 1 of this report.

Iltem 1A. Risk Factors

There have been no material changes in our rigkfafrom those disclosed in Part I, Item IA to d&umual Report on Form 10-K for
the fiscal year ended December 31, 2007, other¢hanges to the risk factor disclosed below, arahghs to this risk factor set forth in
Part Il Item IA in our Quarterly Report on Form @Ofor the quarter in period ended June 30, 2008.rigk factors disclosed in our
Annual Report on Form 10-K, as amended by our @dgrReport on Form 10-Q for the second quartdisofl 2008, in addition to the
other information set forth in this report, coul@dterially affect our business, financial conditmmresults. Additional risks and
uncertainties not currently known to us or thatouerently deem immaterial also may materially adebr affect our business, financial
condition or results.

Changes in economic conditions could adver sely affect our business. A number of economic factors, including, but natited to, gross
domestic product, consumer interest rates, consuordidence and debt levels, retail trends, houstags, sales of existing homes, the
level of mortgage refinancing, and foreign curreegghange rates, generally affect demand for caatymts. Recessionary economic
cycles, higher unemployment rates, higher fuel@heér energy costs, and higher tax rates adveasdgt demand. A decline in
economic activity and conditions in the United 8saéind any other markets in which we operate, whéste recently deteriorated
significantly, could adversely affect our financt@indition and results of operations. There candassurances that government
responses to disruptions in the financial markelisr@store consumer confidence for the foreseeélilee.

Item 2. Unregistered Sale of Securities, Use oE®eds and Issuer Purchases of Equity Securities

On April 23, 2008, our Board of Directors authodzenew share repurchase program of up to $50milshare repurchases are made
from time to time on the open market as conditiaasrant. During the nine months ended Septembe2@8, we repurchased

1.9 million shares at an aggregate purchase pfig&50 million under this program. At September 3008, there were $350 million
remaining funds authorized under this program.

The following table summarizes repurchases of Whuol's common stock in the quarter ended Septe®3®e2008:

Total Number of

Shares Purchased ¢ Approximate Dollar
Value of Shares tha
Total Number Part of Publicly May Yet Be
Announced Plans o Purchased Under the
of Shares Average Price

Fiscal period (Millions of dollars, except number ad price per share’ Purchased Paid per Share Programs Plan
July 1, 2008 through July 31, 20 — $ — — $ 44¢€
August 1, 2008 through August 31, 2C 831,00( 79.1¢ 831,00( 38C
September 1, 2008 through September 30, : 359,50( 83.4¢ 359,50( 35C

Total 1,190,50! 80.4¢ 1,190,501

During the March 2008 quarter, we purchased appratély 1.1 million shares of Whirlpool common stasider a $500 million share
repurchase program authorized by our Board of Borecon June 15, 2004. At March 31, 2008, thereewerremaining funds
authorized under this program.

Item 3. Defaults Upon Senior Securities
None
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Iltem 4. Submission of Matters to a Vote of Secutbiders
None

Item 5. Other Information

On October 27, 2008, management committed to afaad reduction plan whereby we will reduce our @yee base worldwide from
the fourth quarter of 2008 through the end of 2008.expect to incur approximately $118 million m@oyee termination costs, $19 million
in asset impairment costs and $1 million in otresogiated costs for a total of $138 million thalt i incurred as a result of this workforce
reduction. Approximately $70 million of these coats expected to be recognized in the fourth quaft2008. Of the $138 million in total
charges, approximately $115 million of these coslisresult in future cash expenditures.

Our prior 2008 restructuring initiatives, togetindth the workforce reduction plan discussed abil reduce our overall workforce k
approximately 5,000 employees and contractors wade over the course of 2008 and 2009.
Item 6. Exhibits
a. The following are included herei

Exhibit 31.] Certification of Chief Executive Officer, PursudatSection 302 of the Sarba-Oxley Act of 200z
Exhibit 31.2 Certification of Chief Financial Officer, PursuantSection 302 of the Sarba-Oxley Act of 2002

Exhibit 32.1 Certifications Pursuant to 18 U.S.C. Section 1380Adopted Pursuant to Section 906 of the Sarb@méss Act
of 2002
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SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the Registrant has duly causisd¢port to be signed on its behalf
by the undersigned, thereunto duly authorized.

WHIRLPOOL CORPORATION
(Registrant’

By /s/ ROY W. TEMPLIN

Name: Roy W. Templin

Title: Executive Vice President
and Chief Financial Officer
(Principal Financial Officer

October 28, 2008
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Exhibit 31.1

CERTIFICATION PURSUANT TO SECTION 302 OF THE SARBA$-OXLEY ACT OF 2002

I, Jeff M. Fettig, certify that:

1.
2.

| have reviewed this quarterly report of Form-Q of Whirlpool Corporation

Based on my knowledge, this report does notatorny untrue statement of a material fact or don#ttate a material fact necessary to
make the statements made, in light of the circuntgtainder which such statements were made, natauislg with respect to the per|
covered by this repor

Based on my knowledge, the financial statemeamd,other financial information included in théport, fairly represent in all material
respects the financial condition, results of operatand cash flows of the registrant, as of, amdthe periods presented in this rep

The registrant’s other certifying officer andrke responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)}%(nd internal control over financial reportirag defined in Exchange Act Rule
13e&15(f) and 15-15(f)) for the registrant and ha

(a) Designed such disclosure controls and procsdorecaused such disclosure controls and procedoifee designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhsbsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pregzh

(b) Designed such internal control over financial réipgr, or caused such internal control over finah@gaorting to be designed un
our supervision, to provide reasonable assuram@ding the reliability of financial reporting attte preparation of financial
statements for external purposes in accordancegeitlerally accepted accounting princip

(c) Evaluated the effectiveness of the registradisslosure controls and procedures and presentgilsi report our conclusions about
the effectiveness of the disclosure controls andguiures, as of the end of the period coveredibyédport based on such
evaluation; ant

(d) Disclosed in this report any change in thestgnt’s internal control over financial reportitigat occurred during the registrant’s

most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repo&) tfas materially affected, or is
reasonably likely to materially affect, the regast’s internal control over financial reporting; a

The registrant’s other certifying officer antddve disclosed, based on our most recent evaluatimernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(@) All significant deficiencies and material weaknes in the design or operation of internal céotrer financial reporting which are
reasonably likely to adversely affect the regidf’s ability to record, process, summarize and refpanhcial information; an

(b) Any fraud, whether or not material, that innedvmanagement or other employees who have a sigmifiole in the registrant’s
internal control over financial reportin

Date: October 28, 2008

/s/ JEFF M. FETTIG

Name: Jeff M. Fettig

Title:

Chairman of the Board and
Chief Executive Office



Exhibit 31.2

CERTIFICATION PURSUANT TO SECTION 302 OF THE SARBA$-OXLEY ACT OF 2002

I, Roy W. Templin, certify that:

1.
2.

| have reviewed this quarterly report of Form-Q of Whirlpool Corporation

Based on my knowledge, this report does notatorny untrue statement of a material fact or don#ttate a material fact necessary to
make the statements made, in light of the circuntgtainder which such statements were made, natauislg with respect to the per|
covered by this repor

Based on my knowledge, the financial statemeamd,other financial information included in théport, fairly represent in all material
respects the financial condition, results of operatand cash flows of the registrant, as of, amdthe periods presented in this rep

The registrant’s other certifying officer andrke responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)}%(nd internal control over financial reportirag defined in Exchange Act Rule
13e&15(f) and 15-15(f)) for the registrant and ha

(a) Designed such disclosure controls and procsdorecaused such disclosure controls and procedoifee designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhsbsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pregzh

(b) Designed such internal control over financial réipgr, or caused such internal control over finah@gaorting to be designed un
our supervision, to provide reasonable assuram@ding the reliability of financial reporting attte preparation of financial
statements for external purposes in accordancegeitlerally accepted accounting princip

(c) Evaluated the effectiveness of the registradisslosure controls and procedures and presentgilsi report our conclusions about
the effectiveness of the disclosure controls andguiures, as of the end of the period coveredibyédport based on such
evaluation; ant

(d) Disclosed in this report any change in thestgnt’s internal control over financial reportitigat occurred during the registrant’s

most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repo&) tfas materially affected, or is
reasonably likely to materially affect, the regast’s internal control over financial reporting; a

The registrant’s other certifying officer antddve disclosed, based on our most recent evaluatimernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(@) All significant deficiencies and material weaknes in the design or operation of internal céotrer financial reporting which are
reasonably likely to adversely affect the regidf’s ability to record, process, summarize and refpanhcial information; an

(b) Any fraud, whether or not material, that innedvmanagement or other employees who have a sigmifiole in the registrant’s
internal control over financial reportin

Date: October 28, 2008

/sl ROY W. TEMPLIN

Name: Roy W. Templin

Title:

Executive Vice President
and Chief Financial Office



Exhibit 32.1

Certifications Pursuant to
18 U.S.C. Section 1350,
as Adopted Pursuant to Section 906 of the
Sarbanes-Oxley Act of 2002

In connection with the Quarterly Report on FormQ@f Whirlpool Corporation (the “Company”) for tlygarterly period ended

September 30, 2008 as filed with the Securitieskxahange Commission on the date hereof (the “R8pdeff M. Fettig, as Chief Executi
Officer of Whirlpool, and Roy W. Templin, as Chigfhancial Officer of Whirlpool, each hereby cesg#i pursuant to 18 U.S.C. Section 1350,
as adopted pursuant to Section 906 of the Sarlarkesy Act of 2002, that, to his knowledge:

1. The Report fully complies with the requirementsSefction 13(a) or 15(d) of the Securities Exchangeoh 1934; anc

2. The information contained in the Report faidpresents, in all material respects, the finarmmabdition and results of operations of
Whirlpool.

/s/ JEFF M. FETTIG

Name: Jeff M. Fettig

Title: Chairman of the Board and
Chief Executive Office

Date: October 28, 200

/s/ ROY W. TEMPLIN

Name: Roy W. Templin

Title: Executive Vice President and
Chief Financial Officel

Date: October 28, 200




