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H1 2022 Revenue Omnichannel Retail

$126M T 80%

Unrestricted Cash & Equivalents Retail Storefronts CA Population
as of June 30, 2022 in California Coverage



TPCO 2021 Profile | We underwent a set of massive changes in 2021 to integrate &
streamline our existing portfolio and continue expansion

DIRECT-TD-CONSUMER COVERAGE (% OF CA POP.)
GEOGRAPHY YE 2020 03 2022

Rationalized portfolio of brands to focus sales and
marketing efforts

LA/OC 30% 3%
BAY AREA 15% 20%
REST OF CA 6% 25%
More than tripled statewide omnichannel footprint, TOTAL oM% 80%

expanding coverage to 80% of Californians

ADDITIONS
Shifted to higher margin revenue mix — away from IN 2021
Bulk sales toward omnichannel retail PRIOR
LOCATIONS

Revamped Executive team with hires at CEO, CFO, CMO,
Chief People Officer and Chief Transformation Officer

Prepared systems and processes for future up-listing,
having filed Form 10 with the SEC
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Developing a Brand Portfolio Informed by the Voice of the Gonsumer
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TPCO 2022 Progress | Core Retail Revenue Climbs, Driving Higher Company Gross Margins
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$34.6M

Q4 2021
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TPCO 2022 Outlook | Building on the momentum of our recent wins and our unique
competitive advantages

Wins in 2021 & 2022 Untapped competitive advantages
®
@© @O
O O
(®
Expanded omnichannel Shifted to higher- Launched Ownership of E2E Unique relationship with
retail footprint margin revenue mix SEV Fund consumer relationship Roc Nation & Jay Z
Added 15 storefront & Omnichannel retail Committed S10M in Own full consumer journey  Partnership offers unique
delivery locations in '21; now expanded as percentage of capital; completed four via vertical presence, consumer influence with
possess one of the largest revenue mix from 27% in investments in cannabis offering unique 1P data significant potential
retail footprints in CA Q1’21to 69% in Q2’22 entrepreneurs of color advantage
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Executing on TPCO’s Disciplined Gonsumer-First Strategy

Winning with consumer-centric brands
o Brand management resources

o Out of state brand expansion

Building a targeted portfolio for our core
consumers' needs that leverages 1P data

o Data and insights resources

o Product innovation

Q Best-in-class at maximizing lifetime value
o Driving customers to first-party brands

o Removing frictions to drive customer loyalty
(fulfillment & payment options)

e Maintaining aggressive financial discipline
o Cash balance target of S100M at year-end

o Cash flow positive operations reached in '23
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S100M

Targeted Cash on Hand
December 31, 2022

2022 Strategic Imperative:
Preserve the Balance Sheet



Implementing our
strategy will
require a phased
approach




Executive Leadership Team Assembled with Tested Cannabis Experience

~ TROY
DATCHER

SHAWN
- HJAY_Z” -
CARTER

O OMIKE
BATESOLE

Chief Executive Officer

_ DESIREE

Chief Social Equity Officer

PEREZ |

Chief Visionary Officer

ROZ
LIPSEY

EVP Operations
& Wholesale

Chief Financial Officer

_ TANISHA
ROBINSON

Chief Transformation
Officer

ESTHER

SONG

Chief Marketing Officer

Chief Legal Officer

ARNOLD

Chief People Officer

KERRY
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Vision

Strategy

Enablers

THE PARENT COMPANY

Leading consumer-first player in cannabis

Execute on
expansion

Build winning brands Amplify impact of retail

Deploy Enhance Deliver N s
a compelling flagship quality, Win with Build direct
house of brands' consistent con31§tent consulgler
brands, appeal via products alsl)c(lpbe;ir—licr?— Ct%r;gic }1lotr(1)s
rooted in connection to built for our class fuel brgn ded
consumer Roc Nation & core : busi
needs Jay-Z - operations usiness

Actionable consumer insights powered by 1P data engine
Consumer-centric brand building & product development

Robust business intelligence delivered via stable tech infrastructure

Pursue
geographic
expansion
domestically
and inter-
nationally

End-to-end, right-sized manufacturing & supply chain excellence

Purpose-driven, intentional culture and operating model

Appreciate

Build Trust
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Legal Disclaimers

Disclaimer

This document is for information purposes only and should not be considered a
recommendation or offer to purchase, sell or hold a security. This presentation has been
prepared for discussion purposes only and is not, and in no circumstances is to be construed as,
a prospectus or advertisement or public offering of the securities referred to herein in any
jurisdiction. No securities commission or similar authority in Canada, the United States or in
any other jurisdiction has reviewed this material or in any way passed upon the merits of the
securities offered hereunder or thereunder and any representation to the contrary is an
offence. Investing in securities of TPCO Holding Corp. (“The Parent Company”) involves risks.
See "Risk Factors" in The Parent Company's amended registration statement on Form 10
originally filed with the SEC on August 9, 2021 and as subsequently amended as well as any
updates to those risk factors included in Part Il, Item 1A of the Company’s subsequent quarterly
reports on Form 10-Q, including its Form 10-Q for the quarterly period ended September 30,
2021, which registration statement and reports are as well as any updates to those risk factors
included in Part II, ltem 1A of the Company’s subsequent quarterly reports on Form 10-Q,
including its Form 10-Q for the quarterly period ended September 30, 2021 available on the
SEC's website at www.sec.gov and on SEDAR at www.sedar.com. The Parent Company
undertakes no obligation to update such forward-looking information, whether as a result of
new information, future events or otherwise, except as expressly required by applicable law.

The Parent Company expressly disclaims any liability for all facts, analyses, projections,
representations and warranties, express or implied, contained in this presentation other than
as required under applicable law. All dollar amounts in this presentation are stated in U.S.
dollars and references to dollars or “$” are to U.S. currency.

Forward-Looking Statements

This presentation may contain forward-looking information within the meaning of applicable
securities legislation which reflects The Parent Company’s current expectations regarding
future events. The words “will”, “expects”, “intends” and similar expressions are often intended
to identify forward looking information, although not all forward-looking information contains

these identifying words.

Specific forward-looking information contained in this presentation includes, but is not limited
to, statements concerning The Parent Company’s strategy, anticipated future financial
performance, and key initiatives. Forward-looking information is based on a number of
assumptions and is subject to a number of risks and uncertainties, many of which are beyond
The Parent Company’s control, which could cause actual results and events to differ materially
from those that are disclosed in or implied by such forward looking information. Such risks and
uncertainties include, but are not limited to: changes in general economic, business and
political conditions, changes in applicable laws, the U.S. and Canadian regulatory landscapes
and enforcement related to cannabis, changes in public opinion and perception of the cannabis
industry, reliance on the expertise and judgment of senior management, as well as the factors
discussed under the heading “Risk Factors” in in The Parent Company's amended registration
statement on Form 10 originally filed with the SEC on August 9, 2021 and as subsequently
amended as well as any updates to those risk factors included in Part II, Item 1A of the
Company’s subsequent quarterly reports on Form 10-Q, including its Form 10-Q for the
quarterly period ended September 30, 2021, which registration statement and reports are as
well as any updates to those risk factors included in Part Il, Item 1A of the Company’s
subsequent quarterly reports on Form 10-Q, including its Form 10-Q for the quarterly period
ended September 30, 2021 available on the SEC's website at www.sec.gov and on SEDAR at
www.sedar.com. The Parent Company undertakes no obligation to update such forward-
looking information, whether as a result of new information, future events or otherwise,
except as expressly required by applicable law.

Although management of The Parent Company has attempted to identify important risk factors
that could cause actual results to differ materially from those contained in forward-looking
statements, there may be other factors that cause results not to be as anticipated, estimated
or intended. There can be no assurance that such statements will prove to be accurate, as
actual results and future events could differ materially from those anticipated in such
statements.

U.S. Cannabis Disclaimer

The United States federal government regulates certain drugs through the Controlled
Substances Act (the “CSA”) and through the Food, Drug & Cosmetic Act (“FDCA”). The CSA
schedules controlled substances, including “marihuana” (defined as all parts of the plant
Cannabis sativa L. containing more than 0.3 percent THC), based on their approved medical use
and potential for abuse. Marihuana, also referred to as cannabis, is classified as a Schedule |
controlled substance. The Drug Enforcement Administration (“DEA”), an agency of the U.S.
Department of Justice, defines Schedule | drugs, substances or chemicals as “drugs with no
currently accepted medical use and a high potential for abuse.” The U.S. Food and Drug
Administration (the “FDA”), which implements and enforces the FDCA, regulates, among other
things, drugs used for the diagnosis or treatment of diseases. The FDA has not approved
cannabis as a safe and effective treatment for any medical condition. The FDA has approved
drugs containing CBD, a component of the plant cannabis sativa L., for a narrow segment of
medical conditions.

State laws that permit and regulate the production, distribution and medical-use of cannabis or
adult-(recreational) use of cannabis are in direct conflict with the CSA, which makes cannabis
and THC distribution and possession federally illegal. Although certain states and territories of
the U.S. authorize medical-use cannabis or adult-use cannabis production and distribution by
licensed or registered entities, under U.S. federal law, the possession, cultivation, and transfer
of cannabis, THC and any related drug paraphernalia is illegal and any such acts are criminal
acts under any and all circumstances under the CSA. Although the resulting issuer’s activities
are expected to be compliant with applicable United States state and local law, strict
compliance with state and local laws with respect to cannabis does not absolve the resulting
issuer of liability under United States federal law, nor does it provide a defense to any federal
proceeding which may be brought against the resulting issuer.
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