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Forward-Looking Statements

. Certain statements of other than historical fact that are contained in this press release and in other written
material, documents and oral statements issued by or on behalf of the Company may be considered to be
“forward-looking statements” within the meaning of and subject to the safe harbor protections of the Private
Securities Litigation Reform Act of 1995. These forward-looking statements are not guarantees of future
performance, nor should they be relied upon as representing management’s views as of any subsequent
date. These statements may include words such as “expect,” “estimate,” “project,” “anticipate,” “appear,”
“‘believe,” “could,” “should,” “may,” “likely,” “intend,” “probability,” “risk,” “target,” “objective,” “plans,” “potential,”
and similar expressions. Forward-looking statements are statements with respect to the Company’s beliefs,
plans, expectations, objectives, goals, anticipations, assumptions and estimates about the Company's future
performance and are subject to significant known and unknown risks and uncertainties, which could cause the
Company's actual results to differ materially from the results discussed in the forward-looking statements. For
example, discussions about trends in asset quality, capital, liquidity, the pace of loan and revenue growth, the
Company's ability to sell nonperforming assets, expense reductions, planned operational efficiencies,
earnings, successful integration of completed acquisitions and certain market risk disclosures, including the
impact of interest rates, tax reform and other economic factors, are based upon information presently available
to management and are dependent on choices about key model characteristics and assumptions and are
subject to various limitations. By their nature, certain of the market risk disclosures are only estimates and
could be materially different from what actually occurs in the future. The most recent factor that could cause
future results to differ materially from those anticipated by our forward-looking statements include the negative
impact of the novel coronavirus (“COVID-19”) pandemic on our business, financial position, operations and
prospects, including our ability to continue our business activities in certain communities we serve, the
duration of the pandemic and its continued effects on financial markets, a reduction in financial transactions
and business activities resulting in decreased deposits and reduced loan originations, increases in
unemployment rates impacting our borrowers’ ability to repay their loans, our ability to manage liquidity in a
rapidly changing and unpredictable market, additional interest rate changes by the Federal Reserve and other
government actions in response to the pandemic, including additional quarantines, regulations or laws enacted
to counter the effects of the COVID-19 pandemic on the economy.

. Additional information concerning the Company and its business, including additional factors that could
materially affect the Company’s financial results, is included in the Company’s Annual Report on Form 10-K
for the year ended December 31, 2019, under “Part | - Item 1. Forward Looking Information” and "Part | - Item
1A. Risk Factors" and in the Company’s other filings with the Securities and Exchange Commission. The
Company disclaims any obligation to update any factors or to announce publicly the result of revisions to any
of the forward-looking statements included herein to reflect future events or developments. SOUTHSIDE
DI2d BANCSHARES, INC
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Key Management Team

Lee Gibson, President & Chief Executive Officer

= Board member of Tyler Junior College Foundation
= Finance Committee member of Tyler Economic Development Council
= Past Chairman, FHLB Dallas and Council of FHLBanks

N\ " 35 years with Southside

Julie Shamburger, Chief Financial Officer

" Chief Accounting Officer of Southside Bank from 2011-2016
" Board member of CASA for Kids of East Texas
\" 37 years with Southside

Tim Alexander, Chief Lending Officer

= Trustee Board member of The Great Commission Foundation of Episcopal Diocese of Texas

L = 14 years with Southside and over 36 years of experience in commercial lending

TL Arnold, Chief Credit Officer

= Board member of William Mann Community Development Corporation
= Served as Chief Credit Officer of OmniAmerican Bank from 2008 until the merger in 2014
t 5 years with Southside and 30 years of experience in the banking and financial services industry

Brian McCabe, Chief Operations Officer

" Board member of East Texas Lighthouse for the Blind and CHRISTUS Trinity Mother Frances Foundation
" 36 years with Southside

Suni Davis, Chief Risk Officer

= Financial Managers Society Audit and Risk Council Member
= 20 years with Southside
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Southside Snapshot

Company Overview

hd = Founded in 1960 with headquartersin Tyler, TX
® ® = Community-focused financial institution
@ Plano
wm:ﬂord % 5 ..Dall = Offers a broad range of consumer, commercial
Ft.Worth.. i Mineola @ 8] and mortgage banking services, as well as
(0] ® (%0 . I Long.view priva_lte banking, wealth management and trust
® @ services, and brokerage services
Grunbury‘:'eb’me o Gurgarrelcity b ; - ; B
45 P = Diversified branch footprint consisting of 60
Q.CTyler branches, 16 of which are located in grocery
@ stores.
Palestine 3 Nacogdoches ] ] ]
ee 8 = Opened new in-store branch in Kingwood, TX
: during fourth quarter 2019.
Lufkin ®

Ra® ® . . .
‘ ° = Leading deposit market share of approximately
Y 40%® and 29%® in Smith County (East Texas)
Diboll ® and Angelina County (Southeast Texas),

Jasgec respectively.

d

Insider ownership equal to 5.6%®

45 = 845 Full-Time Employees
% ®
Austin Cleveland
Splendora
Kingwood (1) Source: FDIC; As of 6/30/19

(2) Source: Bloomberg as of 3/31/20
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Goals for 2020

« Maintain asset quality

« Added focus on exceptional customer service

« Further enhance Digital/Technology Strategies

* Review operational strategies in light of changing pandemic conditions
« Capitalize on Operational Process Efficiency

« Continued focus on growing Non-Maturity Deposits

« Navigate the low interest rate environment

SOUTHSIDE



Southside COVID-19 Response

Our priority remains our Employees and Customers

« Business continuity plan in place with approximately 45% of team
members working remotely;

« All non-essential business travel suspended,;

» Flexible scheduling and compensation arrangements for employees
affected by the pandemic;

 Introduced heightened sanitary precautions and protective supplies to
keep employees and customers safe;

» Drive-thru locations, ATMs and ITMs operational, traditional branch
lobbies available by appointment, grocery store branches currently
closed, all have either an ATM or ITM available;

« Actively working with customers on payment deferral requests;

« Participating in the CARES Act Paycheck Protection Program, we have
funded over $300 million in loans to assist over 2,000 small businesses
across Texas.

SOUTHSIDE
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Financial Results Three Months Ended

Net Income (in thousands)

EPS (diluted)

ROAE

ROAA

Efficiency Ratio (FTE) @

Calculated on a fully taxable-equivalent basis (FTE.) See Non-GAAP Reconciliation.

3/31/2020 12/31/2019 %Chg.

$ 3,953 $17,335 (77.2%)

$ 012 $ 051 (76.5%)
1.93% 8.42%
0.23% 1.03%
51.91% 53.87%

SOUTHSIDE



Financial Results Year Ended December 31,

2019 2018 %Chg.
Net Income (in thousands) $ 74,554 $74,138 0.6%
EPS (diluted) $ 220 $ 211 4.3%
ROAE 9.53% 9.87%
ROAA 1.17% 1.19%
Efficiency Ratio (FTE) ® 52.36% 49.98%
(1) Caloulated on a fully taxable-equivalent basis (FTE.) See Non-GAAP Reconciliation. SQUTHSIDE



CECL Impact and Changes to ALLL

Allowance for Loan Losses (ALLL) (in millions)

$60.0

$50.0

$40.0

($0.5)

$30.0

$5.3 $53.6

$20.0 $24.8

$10.0

ALLL Day 1 Net Charge Provision ALLL
12/31/2019® adjustment Offs 3/31/2020V

+ Day 1 CECL adoption resulted in an ALLL increase of $5.3 million, including $0.2 million for PCD loans
+ Q1’20 provision expense was largely due to COVID-19’s impact on CECL economic assumptions
* ALLL totaled 1.49% of totals loans at 3/31/2020 compared to 0.69% of total loans at 12/31/2019

(1) The adoption of ASU 2016-13 (CECL) on January 1, 2020 replaced the incurred loss model with an expected credit loss methodology, as such (B SOUTHS'DE
12/31/2019 is presented under the incurred loss model and 3/31/2020 is presented under the current expected credit loss model. et BANCSHARES, INC
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Asset Quality Trends

NPAs / Loans and OREOW@ Nonaccrual Loans / Loans®

0.54%

0.47% 0.49%
1.15%
0.48%
QL'19 Q2'19 Q3'19 Q4'19 Q120 Q1'19 Q2'19 Q3'19 Q4'19 Q120
NCOs / Average Loans ALLL / NPLs
0.32%
321.8%
0,
65.1% 87.3%  87.2%
146.1%
QR Q2 Q5 Qe QEEAY Q1'19 Q2'19 Q3'19 Q4'19 Q120

(1) Prior to the adoption of CECL, excluded purchased credit impaired loans measured at fair value at acquisition if the timing and amount
of cash flows expected to be collected from those sales could be reasonably estimated.

B SOUTHSIDE
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Profitability

Net Income ($mm)

Net Interest Income ($mm)

$30.0 $60.0
$188  g186  $198 sa11  $431  sa2a  sa32  $447
$20.0 - : : $17.3 $40.0
$10.0 $20.0
$4.0
$0.0 - $0.0
Q1'19 Q2'19 Q3'19 Q4'19 Q1'20 Q1'19 Q2'19 Q3'19 Q4'19 Q1'20
ROAA ROATCE® Efficiency Ratio (FTE)®
15.44%
1.20% 1.23% 14.19% 53.7% 53.9%
121% 11.97%
13.96%
1.03%
0.23%
I T T T T 1 T T T T 3.11% 1
Q1'19 Q2'19 Q319 Q419 Q1'20 Q1'19 Q219 Q319 Q419 Q1'20 Q119 Q219 Q319 Q419 Q120
(1) Calculated on a fully taxable-equivalent basis (FTE.) See Non-GAAP Reconciliation. EB SOUTHSIDE
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Selected Performance Measures

3.5%
3.17%
0,
@ﬂ’o\o_&%% 2.98% 3.03%
3.0% 0
9/—6-\0 0/@
9 2.81% >N
2.5% 2. 11% ’ 2.68% 2.66% 2.76%

—&— Net Interest Spread (FTE) (M)

2.0%
—O— Net Interest Margin (FTE) ()
1.5% —0—Cost of Funds®
' 1.33% 1.30% 1.31%
—  119%
—  1.08%

1.0%

0.5%

0.0%

3/31/19 6/30/19 9/30/19 12/31/19 3/31/20

(1) Annualized
(2) Calculated on a fully taxable-equivalent basis (FTE), a non-GAAP measure. See non-GAAP reconciliation in our Earnings Release. EB $OJU’-|‘-HS”?E
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Balance Sheet Growth

Total Assets ($mm) Total Deposits ($mm) Loans HFI ($mm)

$7,000 $5,000 | $4.000 1

$4,500 $3.500

$6,000
$4,000 -
$3,000

$5,000 $3,500 -

$2,500
$3,000 -

$4,000

$2,500 - $2,000

$3,000 i
$2,000 $1,500

$1,500 -

$2,000 $1,000

$1,000 -

$1,000 $500

$500 -

$0 - $0

$0

SOUTHSII?E

Note: Completed acquisition of OmniAmerican Bancorp, Inc. on 12/17/14 and completed acquisition of Diboll State BANCSHARES, INC.
Bancshares, Inc. on 11/30/17. 13



Deposit Composition

Deposit Balances Deposit Mix 3/31/2020

$5,000 1.40% Retail Time
— 9% Jumbo Time
q 0,
$4,500 L0 Savings 16%
o 0 8%
$4,000
$3,500 1.00%
Noninterest Bearing
$3,000 - h 23% Interest
0.80% Bearing
3 Demand
2,500 =
s & 42%
0.60%
$2,000
$1,500 0.40%
$1,000
0.20% Deposit Type Smm %
= Interest Bearing Demand $1,970 42%
$- 0.00% Noninterest Bearing 1,066 23%
Q119 Q219 Q319 Q419 Q120 ,
- Savings 397 8%
Interest Bearing Demand
Noninterest Bearing - Retail Ti
m Savings etart lime 438 9%
mmmm Retail Time
mm Jumbo Time - Jumbo Time 868 18%
== Cost of Interest Bearing Deposits .
Cost of Total Deposits Total $4,739 100%
SOUTHSIDE
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Loan Portfolio

$4.000 6.00% Commercial
11% Munllé):;/pals ndividuals
$3,500 _ — [ —_— Y 3%
— 5.00%
| | '
$3,000
w 4.00% .
_5 $2.500 Construction
= 17%
S 0
£ $2,000 3.00% 5
0 o .
g 1-4 Family
S $1,500 Residential
2.00% 2204
$1,000
1.00%
veby Loan Type Smm %
Real Estate Loans (RE):
$- 0.00% s
. . . . . Construction 604 17%
Q119 Q219 Q319 Q419 Q120 ’
Construction (RE) - 1-4 Family Residential 788 22%
mmm 1-4 Family Residential (RE)
mmmm Commercial (RE) - CRE 1,351 37%
mmmm Commercial
Municipal -Commercial 384 11%
= |ndividuals
Average Yield Municipals 376 10%
98 3%
Total $3,601 100%
SOUTHSIDE
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Securities Portfolio

Total Securities Securities 3/31/2020

Other Stocks

$3,000 5.00% Agency MBS / and Bonds
- Commercial <0.5%

$2,500
. 4.00%
. . . Agency MBS
) Residential
5 $2,000 — [ | . 43%
E 3.00%
= State and
~ Political
a e Subdivisions
= 50%
3 2.00%
o)
) $1,000
1.00%
$500
Securities (Smm) AFS HTM Total %
-State and Political Subdivisions $1,466 $3 $1,469 50%
$- 0.00%
Q1'19 Q2'19 Q319 Q4'19 Q120 -Agency MBS Residential 1,211 60 1,271 43%
mmmm State and Political Subdivision Other Stocks and Bonds 9 0 9 0%
mmm Agency MBS Residential
Other Stocks and Bonds -Agency MBS Commercial 127 72 199 7%
mmmm Agency MBS Commercial
Average Yield Total $2,813  $135 $2,948 100%
| e Tl Yl ol ol oY o
I\J 1 raivc
2d BANCSHARES, INC
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Non-GAAP Reconciliation

This presentation contains certain financial information determined by methods other than in accordance with accounting principles generally
accepted in the United States (GAAP). These non-GAAP financial measures include return on average tangible common equity, tangible book

value per common share, tangible common equity to tangible assets, and efficiency ratio on a fully taxable-equivalent (FTE) basis.

In calculating return on average tangible common equity, Southside (i) adds back the after tax amortization expense to net income available to
common shareholders and (i) subtracts average intangible assets for the period from average shareholders’ equity. In calculating tangible book
value per common share, Southside subtracts intangible assets for the period from shareholders’ equity. In calculating the ratio of tangible
common equity to tangible assets, Southside subtracts intangible assets both from shareholders’ equity and total assets at the end of the period.
Management believes that the presentation of these measures excluding the impact of intangible assets provides useful supplemental information
that is helpful in understanding Southside’s financial condition and results of operations, as they provide a method to assess management’s
success in utilizing Southside’s tangible capital as well as its capital strength. Management also believes that providing measures that exclude
balances of intangible assets, which are subjective components of valuation, facilitates the comparison of Southside’s performance with the
performance of its peers. In addition, management believes that these are standard financial measures used in the banking industry to evaluate

performance.

The efficiency ratio (FTE) is a non-GAAP measure that provides a measure of productivity in the banking industry. This ratio is calculated to
measure the cost of generating one dollar of revenue. The ratio is designed to reflect the percentage of one dollar which must be expended to
generate that dollar of revenue. We calculate this ratio by dividing noninterest expense, excluding amortization expense on intangibles and
certain nonrecurring expense by the sum of net interest income (FTE) and noninterest income, excluding net gain (loss) on sale of securities
available for sale and certain nonrecurring impairments. The most directly comparable financial measure calculated in accordance with GAAP is

our efficiency ratio.

These non-GAAP financial measures are supplemental and are not a substitute for any analysis based on GAAP financial measures. Because not
all companies use the same calculation of non-GAAP financial measures, this presentation may not be comparable to other similarly titled

measures as calculated by other companies.

B SOUTHSIDE
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Non-GAAP Reconciliation (continued)

As of and for the Three Months Ended

(dollars in thousands) 3/31/2019 6/30/2019 9/30/2019 12/31/2019 3/31/2020
Net income available to common shareholders $18,817 $18,610 $19,792 $17,335 $3,953
Plus: After-tax amortization expense 931 892 853 814 774
Adjusted net income available to common shareholders [a] $19,748 $19,502 $20,645 $18,149 $4,727
Average shareholders' equity $737,221 $771,344 $802,953 $816,848 $824,759
Less: Average intangible assets for the period 218,438 217,266 216,169 215,101 214,104
Average tangible shareholders' equity [b] $518,783 $554,078 $586,784 $601,747 $610,655
Return on average tangible common equity (ROATCE) [a] / [b] 15.44% 14.12% 13.96% 11.97% 3.11%
Net interest income (FTE)™ $43,337 $44,715 $44,175 $45,216 $47,000
Plus: Noninterest income 9,538 11,254 11,111 10,465 15,498
Less: Nonrecurring income (loss) (171) 557 42 42 5,541
Total Revenue [c] $53,046 $55,412 $55,244 $55,639 $56,957
Noninterest expense $29,627 $29,700 $29,026 $30,944 $30,520
Less: Pre-tax amoritzation expense 1,179 1,129 1,080 1,030 980
Less: Nonrecurring expense (18) 67 33 (56) (29)
Adjusted noninterest expense [d] $28,466 $28,504 $27,913 $29,970 $29,569
Efficiency Ratio (FTE)® [d] /[c] 53.66% 51.44% 50.53% 53.87% 51.91%
(1) Fully taxable-equivalent (FTE) CB SOUTHSIDE
el BANCSHARES, INC
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